LCP September Minutes
Friday, September 13, 2024
Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09

Present: Eric Kurt, Eric Mosher, Jay Heldreth, Esra Coskun, Anthony Stewart, Will Schlaack, Belinda Bolivar, DoMonique Arnold, Victor Jones Jr.

1. Approval of June minutes: https://uofi.box.com/s/a43h57r8ux52vmvsb3ce7ofui9bqkh0v 
0. Motioned & seconded by the Erics
1. Introductions
1. Election of LCP Officers – Chair, Vice-Chair, Secretary
2. Determined that ex-officio can be become officers – add to the bylaws and update constituents in the forum about the change. Previously there was only 1 ex-officio, now there are 3, which makes up 30% of the committee.
2. Officers elected:
1. Eric M. elected as chair
1. Jay elected as vice-chair
1. Cara reelected as secretary 
1. Setting a meeting w/ the Dean
3. Topics for discussion include performance evals and investigation time
3. Eric wrote email to get on the dean’s calendar
1. Performance Evaluation Working Group – Cara
4. New members are encouraged to review notes from the meeting with the Dean in July. Mostly about the salary situation but includes notes on performance evals: https://uofi.box.com/s/q2g8xlcrr3ljytwy6miy3vfaigi9aycr.
4. Heads up that this working group is being put together and recruitment will be coming soon.
1. LCP Forum – Setting a date
5. Last year it was in February 13 (thanks for Victor for providing that date with his amazing memory) 
5. Aim for a forum Feb-March 2025, start planning process next month and get it on the Dean’s calendar.
5. Ask Dean for snack monies – money for snacks for remote workers?
1. EC Meeting Update – Cara
0. Budget reduction discussion, nothing new
6. Any New Topics? - Nope
1. University Senate Updates – Belinda
7. Meeting for the first time on Monday – update pending
1. CAP Update – Eric K. and Will
8. ST-83 discussion, provost coming to the CAP meeting – call for questions coming soon, scheduling pres and chancellor in the spring, 
8. Voted to update CAP grievance policy – Campus HR will investigate grievances and CAP will advocate for AP, streamlining the process. Allows CAP to advocate for AP interests and don’t have to judge a grievance, before wasn’t helping APs as much. Puts us in line with UIS and UIC. Bringing in line with the CS process.
1. Senate Executive Committee – Eric K.
9. Changes to Campus Academic Manual in relation to the Gaza protest, in the proposal phase. Further information soon.
9. ST-83 updates will come to senate, academic freedom and what rights staff classifications have. Words have meaning and can have downward ramifications for staff.
9. When is the Senate Meeting – Monday at 3:10, Illini Union 
1. New Business
10. None
Meeting adjourned at 9:44
	Motioned and seconded by the Erics.

