LCP February Minutes
Friday, February 9, 2024
Present: Janelle Sander, Victor Jones, Will Schlaack, Esra Coskun, Belinda Bolivar, Tracy Tolliver, Eric Mosher, Cara Bertram

Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09

1. Approval of January minutes: https://uofi.box.com/s/wek1g0sbnf8c4th5gq7ocqe7m6jazfnj 
a. Will motioned in Eric K’s absence
b. Eric M seconded
2. Spring Forum
a. Registration update
i. Around 26-ish people registered. Eric K sent a Zoom invite and sent it to the AP-CP listserv and got messages/responses, roughly the same amount accepted the Zoom invite.
ii. Issues with communications? Eric M says that JP did not get an email, our listserv might not be complete or using the wrong email address. Janelle says that a lot of CS traditional are on the AP-CP list. Put a pin in this to discuss next meeting.
b. Snack box update
i. Snack boxes brought to us by Eric M and Sara Berthier. Janelle heard there are cool things in it.
c. Slide stack update
i. 6 presentations, Eric M will go last. Eric, Kristen, Jen & Helen (remote), Helen Murphy, Sara Berthier, DoMonique. Has 4 out of the 6 slides, will hopefully get those today or else they will not present.
ii. Room arrangement – no tables
iii. Any additional slides are needed today or Monday for other talks – Send to Eric M.
d. Running the Zoom room update
i. JP will run the Zoom room
ii. Esra will be the online monitor for questions
iii. Recording? – No. This makes Eric M’s life simpler 
e. Possible Emcee for the event?
i. Janelle will kick things off. Who will do the transitions? People speaking can hand it off
f. Rundown of event
i. Tech setup before the event – Eric M & JP. Janelle plans to arrive early as well.
ii. LCP Introduction & Update (15 minutes) – Janelle & Tracy
iii. Dean Stewart (15 minutes) – Janelle will confirm.
1. Tracy will introduce Will after the Dean Stewart’s talk
iv. CAP Update:  Will (10 min Flexible; 1:20-1:30; Q&A time?)
v. Lightning Talks (6 talks; 5 minutes each – 30 min total; one slide deck to
minimize transition time) – Cara will keep time. Speakers are:
1. Helen Zhau (Remote)
2. Kristen Wilson
3. Heather Murphy
4. Sara Berthier
5. DoMonique Arnold
6. Eric Mosher (if there is time)
vi. Open forum and questions – Facilitated by Eric M., Esra will keep an eye on Zoom questions
3. EC Meeting
a. Updates – Janelle: Meeting about the budget document. Not lots of discussion, it had just come out. Short turnaround on comment period. LCP actually commented on the old document, not the updated version.
b. Any New Topics? – Nope.
4. Task Force Updates 
a. Unit Head Reviews – MJ’s review committee is being put together, has anyone from LCP been asked yet? Not so far. No other active Unit Head Reviews.
b. Inclement Weather TF – Will: Mostly wrapped up. There might be some revisions needed, but Mary Laskowski is working on it. Some communication hiccups from the ice storm in January.
c. Other Task Forces?
5. University Senate Updates – Belinda
a. Chancellor commented on the ice storm debacle, they were following the weather reports and didn’t think it’d get too bad. Chancellor says that we have a record number of applicants, but issues with FASFA means pushing back the acceptance date. Hosted legislators at research park. Academic freedom issues – applied differently to different departments and topics, it felt like a discussion between faculty, academic freedom is a little unclear for other staff.
6. CAP Update – Eric. K. and Will
a. Presentation from Office of Threat Assessment, pretty interesting. Trying to get answer from campus about differences between benefits for AP and CS. Also issues with grievance process – AP process is very poor. Right now the burden is on an untrained AP to shift through complaints, trying to get an objective review of situations and have CAP in an assistant role. 
7. New Business
a. Interviews coming up, will need to meet candidates (up to 7). That will come up soon.
b. Janelle will be out of the office on March 8th, do we need to move the meeting? We will miss Janelle but will carry on. 
i. Need to talk about listservs: https://uofi.box.com/s/54fegh7td8ngazipsn2edqgm2h6venuh 
8. Adjourned the meeting
a. Tracy Motioned
b. Eric M seconded the motion
c. Adjourned at 9:55am

