LCP January Agenda
Friday, January 12, 2024
Present: Janelle, Eric K., Eric M., Victor, Belinda, Cara, Tracy, William

Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09


1. Approval of December minutes: https://uofi.box.com/s/qdpow0mdhymbp2qeqfyffnmraiv5afg8 
a. Eric K. motioned
b. Eric M. seconded the motion
2. Spring Forum
a. Sarah Berhier is helping to order snack boxes. Eric M. will send out a reminder for registration on January 16. Need to get the final order in a month of advance, Friday, Jan 26. Eric M: “Snack boxes!”
b. Dean Stewart has agreed to speak at the beginning of the program. 
c. We have 6 people for lightning talks.
d. Schedule:
i. LCP Introduction & Update (15 minutes)
ii. Dean Stewart (15 minutes) – Janelle will check to see if she is available
iii. CAP Update: Eric K. (10 min Flexible; 1:20-1:30; Q&A time?)
iv. Lightning Talks (6 talks; 5-6 minutes each – 30 min total; one slide deck to minimize transition time) – Cara will keep time. Speakers are:
1. Kristin
2. Helen Zhau
3. Heather Murphy
4. Sara Berhier
5. DoMonique Arnold
6. Eric Mosher
v. Open forum and questions
3. LCP Newsletter Status
a. Using listserv to get info out to peoples.
b. Get a newsletter out for Spring? Wait till after the forum to provide an update on the event. 
4. EC Meeting
a. Updates - None
b. Any New Topics? – Strategic plan during Spring Semester. 
5. Task Force Updates
a. Inclement Weather TF (Will) – Scenarios w/ FAQ draft sent out via email yesterday. Next steps: Let it simmer, open hours to have people come and make suggestions, feedback forms. Dean has signed off on draft. 
b. Positions TF (Janelle) – 41 positions submitted. A lot of discussion about what info to make public, removed sensitive personnel information. Shared out information to Library. TF is done. Now in the hands of the people who will make the selection. 
i. Eric – Did the TF make any suggestions for selection? Janelle – No
ii. Cara – Any sense of how long selection will take? Janelle – Not really, it’ll help inform the next budget year. Tracy – It’ll help inform the Dean to consider the needs and wants of the library. Guess that only get 2-5 positions will be funded.
6. University Senate Updates – Belinda – Have not met.
7. CAP Update – Eric. K. and Will – Have not met.
8. New Business
a. Tracy – New laws about paid leave, but probably doesn’t affect our constituents.
b. Eric K. – Balloons and lost control of his camera.
9. Janelle – Motion to adjourn?
a. Eric K. – Motioned
b. Will was ready to second a motion.

Meeting adjourned at 9:27am 
