LCP December Minutes
Friday, December 8, 2023 
 
Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09 
Present: Janelle, Eric K., Eric M., Victor, Belinda, Tracy, Will, Cara, DoMonique

1. Janelle has been on a hot air balloon twice
2. Approval of November minutes: https://uofi.box.com/s/rlxtkxuhbl0cvv26t23j041j9xfqoft1 
1. Eric K. motioned, Eric M. Seconded
3. Spring Forum
1. Snack boxes? Tracy – Dean said yes! Send note to Dean and Susan B. Logistics? Getting snack boxes to remote people. Eric M. – Food in the room and register for snack boxes to remote people.
2. Send a Save the Date for Feb 13 – Eric M. can do that today. 
3. Registration and staff calendar – Janelle will talk to Zoe
4. Reserve the space 220. Eric K emailed JP to reserve the time
5. Time: 1-2:30pm
6. Speakers:
1. LCP Introduction & Update (15 minutes)
2. Dean Stewart (15 minutes) – Janelle will check to see if she is available
3. CAP Update: Eric K. (10 min Flexible; 1:20-1:30; Q&A time?)
4. Lightning Talks (5 talks; 5-6 minutes each – 30 min total; one slide deck to minimize transition time) – Speakers: Eric M.; DoMonique
5. Open forum and questions
4. Bylaws Update – Janelle: Fairly close to getting done, but not yet ready for public consumption. Feed back from LCP. Not sure if they will be ready for the Spring Forum. 
5. LCP Newsletter Status – Save the Date for Spring Forum will be the newsletter 
6. Notes from EC Meeting – Tracy: A) Academic program review response took up most of the time, provided feedback to address the Media & Scholarly Commons areas because they have been left adrift. Some additional comments from group about core activities, discussion on e- and print resources. B) Support for forum. C) Budget request is due January 2 – Dec 8-15 soliciting feedback. AULs will send a bulleted list. Keep an eye out for budget feedback updates deadline. D) Karen Huck asked about comp time clarification for non-exempt hourly, but conversation taken offline to address with HR.
1. New Topics for January
7. Hangout Update Volunteer – Janelle has a scheduling conflict. Eric K. says he can do it.
8. Resource guide of low-cost/free service opportunities – Cara: Getting a resource doc out to make sure cost is not a barrier to people doing advance service work to get a promotion. Cara will start a document next week in Box for LCP to work on and add to.
9. Task Force Updates
1. Inclement Weather TF (Will) – Holding pattern, Mary L. has been talking with Dean Stewart; questions about what powers we have to “shut down”; boiling down into scenarios; HR needs to encourage people to make decisions about own safety and not feel guilty to take their benefit time; discussions about remote work or having the Orange room open so people don’t have to use benefit time; many small exceptions that makes it difficult. DoMonique question – Approach to remote work, can you do spontaneous remote work? Will – Situational remote work is a communication between staff and supervisor. 
2. Positions TF (Janelle) – 41 positions put forward (more than anyone guessed). TF met yesterday and reviewed them. Putting together metrics to rank them, long and encompassing. Figuring out how to share the info about positions without calling out people.
10. University Senate Updates – Belinda: Chancellor and Pres’s trip around the world. Voted on vacancies; changes to language in bylaws; touched on ST-83, will be on the horizon in Spring.
11. CAP Update – Eric. K. and Will: Speech from Emergency Management; look at vacation between APs & CPs and hours in the day, but not as simple as everyone thinks, probably won’t go anywhere, but will pursue it. Discrepancies doc: https://uofi.app.box.com/s/bo28uqviqoln7xe096hwt2vnvt1gssip
12. New Business
