LCP November Agenda 
Friday, November 10, 2023 
 
Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09 

Present: Janelle; Eric M; Eric K; Will; Belinda; Tracy; Esra; Victor; Cara; DoMonique
 
1. Approval of October minutes: https://uofi.box.com/s/5x9747c8qs610l98dhrj6ycw3745ehv4 
1. Motion – Eric K. Seconded – Eric M. 
2. Spring Forum
1. Potential dates: February 13, 2024 
2. Food? Do we have a budget?
3. Hybrid program in 220
4. Lightning talk for the program? Eric M and DoMonique have talks lined up that they can do
5. Will and Eric K can do CAP Annual Agenda Update
6. Decided to do the planning in meetings
7. Think about Speakers – The Dean? 
3. LCP Newsletter Status
1. Eric M. – Has a template for newsletter in Box folder
2. Topics for Newsletter? New hires to highlight or new committee members
4. EC Meetings 
a. What do we want to get out of them? Do we benefit from attending with LSSC?
a. Eric K - Good to be invited, but does it hurt us to not have things to regularly present? Does it make sense that we ask for attendance when we have issues to bring up?
b. Janelle – Has observed with LSSC, we represent different groups of constituents and are representing different things. Should we be doing this differently? 
c. Eric K – We should reserve presence at EC for when we have issues to bring up
d. Victor – Maybe meet with EC quarterly/semi-annually where necessary
e. Janelle – We have different priorities than LSSC. But is it supportive 
b. New topics for next EC meeting 
a. Spring forum – budget for snacks
b. CAP issues 
5. Provost Visit Debrief – Eric K.
1. Library did a good job when provost went way overtime. Went fairly well. 
2. Lightning talks – no APs represented. It was all faculty. Lots of APs behind the scenes but not on the lightning talk
6. Task Force Updates 
a. Inclement Weather TF (Will)
a. Met twice. Had to go back to the drawing board. Working through different scenarios and outcomes. Will is advocating that the Library is not an essential service. Looking at peer institution policies.
b. Positions TF (Janelle)
a. Few position requests. Think outside the box for positions or put in conventional requests. December 1 deadline. 
7. Unit Head Reviews Update 
1. Janelle – Kirsten Johnson’s review. Not sure if it’s completed, but committee work done.
2. Tracy – Dan Tracy’s review. In the process of finalizing the final report.
3. Cara – Paula Carnes. In the process of finalizing the final report.
8. CAP Update – Eric. K. and Will 
a. More info on ST-83 – Revised significantly, waiting until that is provided before exploring it any further
b. CAP – new president is putting forth an agenda 1) grievance process, 2) equitable vacation days between CPs & APs, 3) increased AP representation on Faculty Senate Committees
c. Formally vote on the 3rd concurrent CAP grievance. More anxiety on campus that is leading to a higher level of grievances. 
9. University Senate Updates – Belinda 
1. Chancellor Jones and Pres spoke. Only faculty could ask questions, a little salty about that. Enrollment, faculty positions, new mascot. 
10. New Business 
1. Anything communicated out? 

To-Do
	Setup quarterly meeting with the Dean
