LCP September Meeting Minutes
Friday, September 15, 2023
Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09

Present – Janelle Sander (chair), Cara Bertram (secretary), Victor Jones, Jr., Esra Coskun, Eric Kurt (CAP), Eric Mosher, Belinda Boliver (Senate), Will Schlaack (CAP), DoMonique Arnold
Absent – Tracy Tolliver (vice-chair)
Minutes taken by: Cara Bertram

Meeting Called to order: 1:33pm

· Approval of May minutes: https://uofi.box.com/s/llvz2ftfhtr75pbasuzumsiudl9r5h7w
· Motion by Eric M, Approved
· Encourage new members review notes from Dean meeting in June: https://uofi.box.com/s/ms5tiuzylr13jhbzv4xnjwqwllx6awyy
· New members should review the historical documents. Review Dean meeting notes from June. Need to schedule a quarterly meeting with the Dean.
· CAP Updates – Eric K. and Will
· Getting started for the year. Campus level committees and groups starting up, looking for volunteers. 
· All Employee Expo being discussed.
· Grievance process, trying to define what it is for APs and making sure it is a meaningful process, right now CAP can’t really advocate for APs with grievances. APs are the least formalized for addressing problems, looking into creating a better system.
· University Senate Updates – Belinda
· Hasn’t met since May, which was lots of procedural votes. The first meeting is on Monday (September 18) and agenda was released, but nothing notable for LCP.
· Finalizing LCP Bylaws
· Putting together bylaws for LCP. Eric K., Janelle, Tracy, and Will were working on it before and will continue. Working documents are in the Box folder and available for the committee to review. Working on getting a draft out for the committee to review and consider.
· LCP Forum
· The committee did not have a forum this calendar year, too many things came up earlier in the year. Discussion about whether to have the LCP Forum fall (2023) or spring (2024). The committee discussed the work involved in lining up speakers and information sessions and decided to do a spring forum. Also discussed having the forum as a hybrid event.
· Questions about Provost visit in October
· The role for the committee was to provide names for the planning committee. Eric K. and Neil Feuerhelm (CSP) are in the task force. This visit is not a lot of time, it includes a talk from Provost, Dean, lightning talk, and tours. Janelle mentioned that LCP and LSSC might be part of the lightning talk. Eric K. provided a tentative schedule 3-3:30 Provost talk and 3:30-5 college showcase, which includes lightning talk 30 min, tour is 30 min. Talks will include time to answer pre-submitted questions.
· Call for agenda issues for Oct EC Meeting
· Eric M. and Eric K brought up that the CSP Promotion Program information came out and expressed disappointment. The CSP Promotion program is closer to CS promotion than AP as position must increase in duties and is not based on doing well/leadership. Eric M. noted that there is nothing EC can do, it’s at the campus level. Janelle mentioned that Tracy was not present, but that she will speak about it more to the committee next month.
· Regular meeting times
· 9am on the 2nd Friday of the month
· New Business
· No new business

Adjourned at 2:05pm
	Motion by Janelle, seconded by Victor.
