LCP December Agenda
Friday, December 12, 2025

Present: Eric Kurt, Jay Heldreth, Chloe Ottenhoff, Megean Osuchowski, Anthony Stewart, Damian Behymer, Will Schlaack


1. Approval of October minutes: https://uofi.box.com/s/3k920cze1b7lrs7cm84fj6fzp6477gqz & November minutes: https://uofi.box.com/s/pybugkkxw37c5m39d2077gmou2cuu9jn.
0. Eric – Motioned. Cara – Second.
0. Damian – Met with individuals who submitted questions. Will send something out to wider constituents.
0. Will – How do we feel about the meeting? 
0. Eric – Haven’t heard about the ad hoc group Claire talked about yet. Will – There’s a list out. Damian – There’s an official reorg group and then ad hoc group, hasn’t formed yet. LSSC wasn’t entirely sure about it. A charge hasn’t been drafted for the group yet, will likely hear from Claire once that is done. 
1. LCP Forum – What needs to get done in January?
1. Snacks? – Damian in talks with Sara
1. Call for lightning talks? – Cara send emails – Will solicit in January
1. Advertising? – Cara send emails. Will send a Save the Date in January 
1. Damian – What is the thrust of the content? Will – Had some various speakers from campus, access to senior admin, a chance to share out what the group does, CAP, and an avenue to touch base. Cara – A good chance to share what people do. Jay – Enjoyed the colleague talks. 
1. Carve out time for discussing the reorg? How to manage potential grievances? Do a call for questions beforehand? 
1. Touch base with Beth on Claire’s schedule for the forum 
1. EC meeting updates – Damian
2. Damian - Been to two since last meeting. Oct – Asked a question from constituents, about shared governance, utilizing previous recs or starting over? Claire said looking like reorg first, then governance later but good stuff in recommendations, will draw heavily upon them. Nov – Lots of talk about AI
0. Any new topics?
1. CAP Update – Eric & Will
0. Talk about how APs are one of the few groups not unionized. 
0. Had a Provost visit, but not a lot of new information (canned responses). In the New Year, will meet with Chancellor and Presidents.
0. Discrepancies between CSP and AP benefits – Came up during the Provost visit
0. Progress in the grievance process – now there is documentation on the HR website about what to expect through the process. 
1. University Senate Update – Eric
1. Eric – Same as above.
1. Weird thing going on with University Student Council. Disband it and turn it into a RSO? Students stood up in complaint to this, would have no authority and offices would be removed, would be removed from Senate. Eric will keep ear to the ground.
1. New Business
2. Damian – What is an AP and how does the Civil Service work? Eric – Every employee needs to be Civil Service, but can get an exemption, used to be very easy. Need professional employees who were not faculty. But 2018 exemptions harder to get. 2020-2022 heavy reduction in APs. More difficult to get AP positions.

Adjourned 10am
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