LCP November Agenda
Friday, November 14, 2025

Present: Damian Behymer, Eric Kurt, Chloe Ottenhoff, Megean Osuchowski, Janelle Sander, Jay Heldreth, Will Schlaack, Cara Bertram, Anthony Stewart. Special Guest Star: Claire Stewart


1. Special Guest: Dean Claire Stewart
0. Strategic Goals – raise $400 million to renovate Main. Revisit plans to tear down stacks/offsite storage. Library space transformation in Main. A big cluster of work there, but not only place that needs it. Need to budget for replace/update technology. Multifaceted approach.
0. Will: Offsite storage – one last little parcel of land for Oak Street. Use that parcel to expand? Claire: That was discarded as a strategy because it is so small but want to revisit. John Wilkin was close to getting a new offsite storage before Covid, but support vanished after pandemic. Should revisit the expansion.
0. Janelle: Tearing down stacks and putting a remote storage in its place? Claire: Not that plan specifically. Consider expanding the stacks instead of a new remote storage.
0.  More priorities – Problem with making very long set plans/goals, end up with document that you cannot succeed and lose tractions. Strategic framework is relatively simple, be careful not to tap the same people over again. 
0. Governance refresh.
2. Damian: How can we stay informed about governance? What’s on the table about increased non-faculty representation in certain groups? 
2. Claire: In general don’t have enough non-faculty rep in groups. Decision making – meaning in put into decisions. Would like to delegate more through the organization instead of coming directly to the dean. Need to tightened understanding who has authority to make decisions, who does the work, who needs to be consulted/informed, use precise language in decision making. Far more involvement by staff in governance bodies, but don’t know if we have the right governing bodies for it. 
2. Eric: Does the Library have something to review the statutes and bylaws? Claire: Suggested it in the refresh. Always constrained by the statutes. 
2. Will: Perception of EC power. Maybe need to restating/reinforcing the purpose of EC, a group to council and advise. Claire: Need to separate out what is under EC and what goes to others. Also dealing with administrative faculty, making sure on the right page.
2. Claire: Convene an ad hoc group (or more formal) that meets monthly to flag governance issues. Reps from each out the governance groups, LSSC and LCP. Think about that, who would want to be part of the group. Chair? Or someone else from LCP? Claire does not think she is an evil dean, but it’s good to make sure rules are being followed. Damian: A good spot for Eric.
2. Eric: Is part of this explanation of where the decision making is happening? Explaining what is advisory/what is decision making. Claire: Yes, this is where the RACI matrices come in, it is a process.
0. What parts of our culture embodies or doesn’t embody library/university values? Claire: Good question, what are your thoughts? Heard that people do not feel valued/heard. If we’re not meeting the mark, that’s a huge problem. Issues with trust, are there trust issues? Damian: A sense that CS is treated as replaceable, have and have nots. Eric: Lots of services and units within the same building, classification differences, service differences, everyone at cross purposes. Cara: Lack of understanding of what we do (at least within special collections). Chloe: Some services are very specific, but there is scope creep but in a good way, technical services better recognized. Claire: Some tension in asking CS to do more outside of their classification. Respect can be an issue, visibility for the work done behind the scenes.
0. Claire: Really working through the reorg, need LCP’s input. Damian: When are you trying to spin up the ad hoc group on governance? Claire: The longer we wait, the more concern there will be. The reorg group in the next 2 weeks will be to finalize the work to be done. Damian: need to send tribute to the dean (Eric? He has a very particular set of skills)



Meeting adjourned at 10:12


Tabled for next December meeting:
1. Approval of October minutes: https://uofi.box.com/s/3k920cze1b7lrs7cm84fj6fzp6477gqz 
1. EC meeting updates – Damian
2. Any new topics?
1. CAP Update – Eric & Will
1. University Senate Update – Eric
1. New Business

