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L-CAPMinutes2021_04_19
Meeting called to order at 10:35
AP Forum
· L-CAP members thought went well
· Attendance was approximately 25 (plus L-CAP members and presenters)
· Encourage more engagement, perhaps individual invitations
· Fall agenda more application-based
· Example, investigation time
· Engage other APs in presentations
· Lightning talks of various kinds
· People who have served on Faculty Senate, Senate Committees of CAP Committees
· More inclusion in future for both standard diversity inclusion, as well as functional and role-based inclusion
· Brian Brauer - swag pack as thank you?  Heather can draft a hand-written thank you note.

Survey
· Good feedback on implications of reclassification
· Awards -- Jake Metz will apprise us of how campus CAP is addressing the CAPE Awards with campus
· Unclear what the "opposed" means regarding no recommended changes
· For memo how to address divisions?  Should this be included in memo?  If so, how to word?
· Next steps - John, Jake MacGregor and Skye will meet with LSSC to answer questions.
· Hope is to have final memo to Dean by May.

CAP updates (by Will Schlaack)
· Regarding conversion process, currently wrapping up HR reviews.
· Suspending activity on conversions until September due to the voluntary retirement plan
· On August 16th traditional vacation rollover will kick into place.

Governance
· Discussed questions about document from EC

LIB-AP listserv management
· Leon and the co-chairs will be the list owners and responsible or regular list maintenance 
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