Minutes Approved at 2021-12-08 Meeting
L-CAP Meeting
November 17, 2021, at 3:00PM via Zoom

Present: Susan Braxton (chair), John Laskowski, Hoa Luong, Heather Murphy, Megan N Pearson, Leon Wilson, Jake E. Metz (ex officio), Will Schlaack (ex officio)
Absent: Jen-chien Yu
Minutes: Megan N Pearson

Meeting called to order at 3:03PM
1. Housekeeping: 
a. Notetaker for meeting: Megan volunteered.
b. Minutes from October 18 meeting: approved.
c. Minutes from November 11 meeting: not yet available, approval tabled.

2. Name Change
a. Several serious and humorous suggestions were offered for renaming L-CAP in line with its constituent body of APs and CS-Ps.
b. Will and Jake noted that CAP is in the process of changing its name (Jake is on the CAP subcommittee for recommendations); however, CAP’s process will most likely take much longer, and L-CAP’s process will likely be of interest to CAP in a “pioneering” way.
c. Susan noted that L-CAP already struggles to engage its constituents, so waiting on and then imitating CAP’s rename could increase that struggle; recommended we take it to the constituents.
d. Heather recommended we give the constituents suggestions, and Will agreed 3-4 suggestions and then polling the constituents for their opinions would be best.
e. Susan and John volunteered to put together a WebTools poll, sending it to committee for review before making it live for the constituents. [no timeline discussed]
f. Potential name suggestions for survey:
· Committee of Library Academic and Civil Service Professionals (CLASP, CLACSP)
· Library Committee of Academic and Civil Service Professionals (LCASP)
· Library Committee of Civil and Academic Professionals (LC-CAP)
· Library Committee of Professionals (LCP)

3. Forum Planning 
a. Ballpark Date: Last year’s Forum was March 31; John noted that this date was selected because the speakers (Brian Bauer and Dean John Wilkin) were available, and since we haven’t held many Forums we aren’t tied to a specific time. Jake mentioned moving the date of the Forum closer to the L-CAP elections [July], as a kind of “capstone” on L-CAP doings and updates of the preceding year. Susan noted that a summer date might make it more difficult for constituents to attend and to find speakers willing to participate; Megan offered an April date as splitting the difference.  [Left date open-ended for the Forum Planning Subcommittee to determine]
b. Content/Theme Ideas: John noted that with the plans to update L-CAP’s documentation and redefining the committee in light of the AP reclassifications, and since the 2022 L-CAP election will be for 4 seats, holding the Forum closer to L-CAP elections and discussing these updates/changes could be a good idea. Susan mentioned that another topic to include could be any outcomes from the Inclusion in Governance Task Force; John (as a member of that Task Force) noted that the Task Force’s report is due to Dean Wilkin in December, so most likely by the time of the Forum any outcomes of the report would already be in place, but it could be worthwhile to have a short presentation from a representative of the Inclusion in Governance Task Forum at the Forum. Later in meeting, Susan noted that research funding could also be a good topic for the Forum and possibly have a member of RPC give a presentation. [Left topics open-ended for the Forum Planning Subcommittee to determine]
c. Forum subcommittee to spearhead organizing: Heather, Hoa, Leon, and Will volunteered to be the Forum Planning Subcommittee; the date and topic(s) for the Forum were left open-ended for the Subcommittee to finalize.

4. Topics for EC Meeting on November 22 
a. Susan asked John to clarify what happens when meeting with EC [Executive Committee]: John noted that often the Secretary of EC (currently Dan Tracy) contacts the chair(s) of L-CAP and LSSC [Library Staff Support Committee] with any discussion items the EC has on their agenda to solicit L-CAP/LSSC feedback; however, since “Inclusion in Governance” has been a major focal point of the last meetings, there might not be anything new on their agendas for feedback. Usually the L-CAP and LSSC chair(s) meet before the EC meeting to share thoughts/concerns and “get on the same page.” The L-CAP chair(s) often gives updates on L-CAP doings, as Dean Wilkin encourages L-CAP to make their own decisions and not defer to EC for resolutions. L-CAP and LSSC join EC for approximately 30 minutes, then leave. John agreed with Susan’s summation that the meeting with EC is an opportunity for information transfer.
b. No one offered any items to bring to EC; Susan noted that members could contact her with any items before the next EC Meeting on Monday, November 22.

5. Topics for Discussion with Dean Wilkin 
a. Susan noted that we are due for our quarterly meeting with the Dean, and though we haven’t yet received the invitation from Lucretia Williams, we should receive it soon. During these meetings, L-CAP shares with the Dean what we are working on, and the Dean shares any information (such as budget changes, raises for promotions, etc.) that affects APs. Last year most of the conversation was around the reclassification of APs, but it seems many of those issues have been resolved, so going forward there should be other topics to discuss.
b. Susan noted that L-CAP can solicit topics/concerns from our constituents to discuss with the Dean. In addition to noting in the L-CAP Newsletter ways for constituents to send L-CAP their questions, comments, and concerns specifically for our meeting with the Dean, we (John) have been sending an email reminder once the meeting is scheduled. [MNP note: did John send as chair? Will Susan (or Megan as Secretary) take over?]
c. John noted that as L-CAP sets the agenda for this meeting, the process has been that the day before the meeting the chairs compile any questions/comments from constituents (usually zero) and add any further questions/topics, then send the agenda to the Dean that evening for the meeting the next morning.
d. Susan encouraged all members of L-CAP to informally recommend to our colleagues (as we interact with them) that they use the anonymous form or email to contact L-CAP directly, as we want to represent them and take their concerns to Dean.
e. No one offered any items for the meeting with the Dean.

6. RPC would like feedback on lack of applications for research funding by our constituents. There are funds earmarked for AP/CSP applications, but no one has applied. Erin Kerby will be attending our January 12 meeting to discuss. Susan has suggested adding a standing announcement to monthly update and a short presentation at the forum. 
a. Susan noted that this Item is more informational; Erin Kerby contacted Susan to meet with RPC, but Susan convinced Erin to attend the January L-CAP meeting instead, to have a more fruitful discussion with L-CAP members.
b. Susan noted that there may be a lack of applications because people don’t know about the funding or are unsure of the ways the funds can be used, which include gift cards for survey participants or hiring a Graduate Hourly position; furthermore, it could also be because it’s a smaller grant, so many people (not just APs) are having difficulty identifying a use for the funds within the parameters of the grant and the amount.
c. Susan plans to ask if RPC knows that CS-Ps are now eligible for this funding.
d. Susan noted that research funding could be a good topic for the Forum, potentially even having a member of RPC present at the Forum as well.

7. Miscellaneous
a. Newsletter: Hoa has volunteered to take over from Susan the creation and publication of the L-CAP Newsletter. Committee brainstormed things to include in the next issue:
· Changing L-CAP’s name: note that we will poll constituents about the new name
· Meet the new members
· Ask for comments or questions for the upcoming quarterly meeting with Dean
· Note that the Forum is upcoming next semester and subcommittee is planning it
· Office Hours: should L-CAP establish an office hour schedule, to offer another avenue for constituents to talk to us? [MNP note: holding Office Hours should probably be discussed at December meeting]
· There are no coming/leaving APs/CSPs (per Hoa’s contact with Jake MacGregor)
· CAP Updates from Will: Heidi Johnson discussed pay equity measures at UIUC at the recent CAP meeting and her presentation is in the meeting recording; the minutes and recording of the recent CAP meetings
b. Megan noted that the Documentation Subcommittee should have a meeting soon, in anticipation of the December L-CAP meeting; Heather agreed to set up the meeting; Susan noted she would include an update as an item on the December L-CAP Meeting Agenda; recommended to ask Jake MacGregor to sit in on this first subcommittee meeting, as a person who has a lot of institutional information on the committee.
Meeting adjourned at 3:59PM
	
	
	



