L-CAP, Monday October 18th, 2021, 10:30 am via Zoom:
Present: Susan Braxton, George Gottschalk, John Laskowski, Jake MacGregor, Jake Metz, Heather Murphy, Will Schlaack, Leon Wilson, Jen-chien Yu
Taker of Minutes:  Jen
1. Past notes approval
L-CAP reviewed past meeting minutes. Comments (in Word Docs) were resolved. L-CAP approved the past minutes.

1. CAP update from Will/Jake Metz
CAP October meeting highlights:
1. Memorial Stadium - history of Memorial Stadium was presented
1. [bookmark: _GoBack]Some senate committees have AP spots open. Please consider to volunteer or encourage others to participate. Will will share the list of the openings. 
1. AP Development Fund is accepting applications. L-CAP should communicate to library APs when CAP is looking to spend the fund towards the end of the year. 
1. CAP is trying to meet with SAC (Staff Advisory Council) to discuss how support/represent reclassified APs. 
Full CAP October meeting minutes - https://cap.illinois.edu/2021/10/29/october-2021-meeting-minutes/ 
1. Discussion of the LCAP election
2. Feedback/loop in committee on how recent office hour went
The L-CAP election office hour (October 14th) was well-attended and had good questions/conversations.

2. Next steps with the election including the vote count/verification
Election tasks and a timetable were documented in the L-CAP Box folder and discussed. Susan, Heather and Jen will be responsible for running the election. 

2. Determine when transitional meeting will be & any housekeeping as we prepare for roll-off/new members
Meeting is set for 11 am at November 11th. Jake will schedule the meeting.

1. Upcoming conversation with EC continuing discussion of inclusion in governance 
John provided an update on the Inclusion in Governance Task Force. Encouraged everyone to participate in the focus groups. 

