L-CAP, Monday August 16th, 2021, 3:00 pm via Zoom:
Present: Susan Braxton, George Gottschalk, John Laskowski, Jake MacGregor, Jake Metz, Heather Murphy, Will Schlaack, Leon Wilson, Jen-chien Yu
Taker of Minutes:  Susan

1. Housekeeping. 
a. July minutes: https://uofi.app.box.com/file/833311268566?s=frbptcajzjhn20k0pwdzgqn7bkic2ak5 
Minutes approved
b. CAP report – Will Schlaack.
i. Illinois HR has released a 110 p. report on remote work policies and guidance, Executive Summary coming out soon
ii. AP Development Fund has had few requests and there is money left, people should apply
iii. CS Exempt employees vacation/sick leave policy will be changing, and will become more similar to that of APs
iv. Univ now providing 6 wk of paternal leave
v. CAPE award needs a chair and members
vi. Mike Delorenzo (Senior Assoc Chancellor for Admin and Operations) spoke at the August meeting:  wear a mask inside even if vaccinated, get tested even though it is not required, there will be periodic spot checks by WSA of the Safer Illinois app ensure people are compliant
2. Old Business
a. Prioritizing of open positions. Jake and John provided an update on the conversation with EC, Rachael and Erik, and the administrative team. 
i. LCAP had rated the graphic designer for Marketing higher than other groups did.  
ii. Across the board people said it was a difficult exercise, may get easier as we do it more.  
iii. It was a cross purposes discussion in some ways, e.g., LCAP perspective seemed to be that we can function for a while with interim unit heads, but not without people to perform day to day operations.  
iv. When asked, John screen shared the document he created that compiled individual LCAP member rankings of position priorities.  
v. It was suggested that we archive our methods and John’s compiled sheet for the benefit of those serving next year.  It was noted this was the first time that LCAP weighed in as a group; last year, we submitted our rankings to Dean Wilkin as individuals.
vi. A consideration is how long positions have been unfilled.  Sometimes things that have been open a long time can fall of the list.  In the discussion, the Dean suggested that for positions unfilled a long time we need to make a decision about whether the position matters. 
vii. Some found it challenging that names were included because it is the position not the person (new/non new/ how long open). 
viii. In the future, LCAP should come ready with rationale for our decisions.  
ix. Group discussion would have been better than using spreadsheets and ranking, and we should probably hold a special meeting if timing doesn’t coincide with our regular meeting.   Also maybe need to provide feedback to Dean on timing, so we are better able to respond.  
b. Inclusion in Governance Task Force update.
i. First meeting of the TF is 8/17
ii. The structure has evolved. there is now in addition to the representatives of LCAP, LSSC, and EC and at large representatives from each employee classification, a representative from the By-Laws Committee (so now there are 3 Faculty representatives).
iii. The membership Mara Thacker from EC, John Laskowski for LCAP, Erik Chapman for LSSC, Sara Benson for By-Laws, JoAnn Kaczmarek at large faculty rep, Sarah Christiansen at large AP rep, and Greg Hummerding at large CS rep.
iv. It is expected that this group will take responsibility for some decisions formerly made by EC, with EC focusing more in the future on matters relating more specifically to faculty.
c. L-CAP Election
i. Need to plan late September office hours to answering questions about what we’re doing, inform people about the elections, engage more people to have an interest in serving on LCAP.  It was noted that the work and importance of LCAP has increased in the last year.  
ii. Define roles for completing the election
1. It was decided that someone other than John, Jake, or George should manage the election as it is their seats that are on the ballot.  
2. We are still waiting on the definition from campus about whether CS-Ps will participating.  
3. Group formalized the inclusion of visiting APs as eligible to vote and serve on LCAP, based on the “all APs” language of our charge and prior LCAP discussions on the matter.  
a. Although it’s a two year term and they have only 1 year contracts, it was pointed out that technically all APs are on 1-year contracts.  
b. It is an established precedent that if anyone leaves the committee mid-term, the next highest vote getter is offered their position.  
c. It was noted that we should let people know of this clarification.
d. Jake will update the website and inform those who need to know that we are clarifying our language..  
4. Jen, Heather, and Susan volunteered to run the election process.
5. It was decided that 2 office hour sessions would be nice to maximize chance of people being able to participate, and at least 3-4 current committee members should be available for each one.  John will schedule them.  
6. Last day of September was the original cutoff for deciding if CSPs will be included, but our next meeting (and the last one before the election) is September 20.  It was decided to move the decision date up to September 20 so that we can make the call at our meeting and finalize the office hours and election plans then.

3. New Business
a. 5 Year Review Process. 
i. The only change to the process is the addition of the LCAP member to the review board.  (LSSC has always been represented).
ii. The time commitment of LCAP members could be substantial, particularly if there were simultaneous or overlapping reviews.  LCAP and APs are participating more in shared governance, and we don’t have same protections as CS on time, and don’t have same flexibility that faculty members have because of our commitments to day-to-day operations.  
iii. What is the rationale for member of LCAP vs. AP at large, especially given that the review is not something that would be discussed by the group?  
iv. Jen has helped in the past with reviews, role of the staff (CS) rep is to ensure that voices of staff are heard.  Communication is to the representative from LSSC or CS staff for the purpose of review.
v. John will ask Dean if it could be an AP appointed by LCAP, but not necessarily a member of the committee.  
b. AUL for User Services discussion. Context from Dean Wilkin: 
On August 23, we'll devote part of a regular EC meeting (with participation by LCAP, LSSC, the AULs and Directors) to discussing the path forward for the vacant AUL for User Services position. As you recall, roughly a year ago I appointed Sara Holder, Mary Laskowski and David Ward to 2-year directorships for components of the AUL's portfolio. I am grateful for their willingness to step in, and I can't praise enough the contributions they've made to the Library's leadership. We're now one year into their appointments, and it's time to discuss what we do next.
On the 23rd, I'd like to structure the conversation around three topics:
1. lessons learned from the last year
1. suggestions for ways we meet the Library's needs going forward (e.g., an AUL for User Services? should we consider alternatives?)
1. the process for accomplishing #2 (specifically, an internal search or national search)
Needless to say, I have a few thoughts on these matters, but I want to assure you that your thoughts on these topics are very important to me. For example, I have long felt that the typical research library portfolio for "User Services" or "Public Services" is far too vast, and that the separation of responsibilities between Sara, Mary and David has been extremely beneficial to Illinois. I've also made known my belief that national searches for AULs are not in our best interests. But let me be clear: I plan to come to the conversation to hear your perspectives, and I intend to decide next steps in consultation with you.
With all of that in mind, I hope you'll all do a little bit of homework beforehand, giving thought to the three topics and being prepared to engage thoughtfully in charting a path forward. 

i. Committee would like to know what Dean Wilkin is leaning toward.
ii. Part of the overall philosophical conversation is that Tom was hired as an AUL in a National Search, and his position is essentially permanent, but the other AULs have been internal searches and are term-based.  The split of the AUL for Services into 3 directorships is very different.  Do the internal appointments mean we structure positions to match persons skills instead of the tasks or strategy?
iii. Have the people who have done it felt it has worked?  
iv. Directorships are still doing their own jobs and the director jobs that are related to their current positions. 
v. Was there backfill in the home unit for the temp AULs?   Archives got some new positions, other units did not?  
vi. Jen has been direct reporting to the AUL for services, and there has been a lot of turnover in that role.  Are we supporting the people to do their jobs?  
vii. Role of the AUL for Public Services or User Services doesn’t seem connected to campus strategic goals.  
viii. For internally filled leadership roles, it always seems to be the same people stepping up.  Is it a failure to grow new talent or offer new talent the chance to flourish? 
ix. Not clear what kind of feedback the Dean wants.  
x. In terms of lessons learned from the last year, there is some evidence that it worked in that the library did navigate a very difficult year.  
xi. In terms of the Main/UGL integration, it may have been better to have a clearer line of leadership rather than the split across 3 directors?    
xii. In general, we need to align AULs more with strategic priorities of the campus and library.  
xiii. Internal hires typically don’t increase our diversity.
xiv. Send John L additional comments and he will compile them for the meeting on September 23, and will share that with us before the meeting.  

c. Other new business.
NEXT MEETING WILL BE LAST ONE BEFORE THE ELECTION IS HELD
Can we make the decision about CSPs at that meeting, on September 20th? 
It doesn’t make sense to hold office hours before the decision is made.

ACTION ITEMS: 
· John L. will create a folder for the open position documents and save the lists and ranking results from this year there for future committee use.  
· John L. will write up a timeline for the upcoming LCAP election and will find times for 2 office hour sessions to share info about the committee with APs (and CSPs if campus has made their decisions about who is a CSP and they can be included).
· Jen, Heather, and Susan will put together the ballots (one for APs only, and one including CSPs in case the campus has defined them). Both ballots will be ready by September 20 meeting.
· [bookmark: _GoBack]Jake will update the website to clarify that visiting APs are eligible to vote and serve on the committee.  
· Jake and John will communicate the clarification of the language on the website to the Dean along with questions regarding who can serve on Unit Head 5-year review committees.  
· John L. will compile talking points on the AUL position and share with LCAP membership prior to the August 23 meeting with EC, and members will send additional comments to John if they have them.  
