L-CAP 
Tuesday July 13, 2021
3:00 pm

	Meeting URL: 
	https://illinois.zoom.us/j/88659327889?pwd=blcyS3JWYzJha1J0MDV6VmtiOGlCQT09


 

Present: George Gottschalk, John Laskowski, Jake MacGregor, Heather Murphy, Will Schlaack, Leon Wilson, Jen Yu, Jake Metz, Susan Braxton

Absent: None

Taker of Minutes: Jake MacGregor

Agenda


1. Housekeeping. 
a. June minutes: https://uofi.app.box.com/file/823242949307 
· Did not have time to review
b. Minutes from June’s meeting with Dean Wilkin: https://uofi.app.box.com/file/832985369471
· Did not have time to review
2. Upcoming L-CAP elections.
a. When will the election take place?
· Jake MacGregor: short recap is we want to take over our election to be able to include CS-Ps as that’s the direction we’ve been moving it.  Susan Breakenridge advised that the definition of CS-Ps has been difficult to pin down from campus. If the Library’s definition does not match the campus definition, it will get very messy for determining eligibility for career supports, representation, etc. and it will be difficult to walk things back if it turns out some employees don’t qualify.
· John: suggests election be held in October because campus can move slowly
· Heather: yes, allows some wiggle room
· Will: Are there counterarguments for running it in October? No problem with it myself
· John: Only that 3 seats technically expire in August and we want to be mindful of that from a fairness of representation perspective
· Will: We just need to be transparent and that this is a special case/exception
· Jen: supports we run our election and no issue with October. But what if in Oct the campus still has not defined CS-Ps? It’s not fair to have expiring seats extended indefinitely
· John: Would you then recommend we do the election with only APs?
· Jen: Could run with the ‘very clear’ reclassified APs/positions that will certainly be CS-Ps and hold off for the time being on the classifications that are in more of a “gray zone”?
· There were no objections to taking over our election or holding it in October.
· Decision: The election will take place in Oct and it will be based off the campus definition. If the campus definition is not available, then we recommend that those in reclassified AP positions (either actively reclassified or position was reclassified between hires) for the time being. This needs to be needs to be run past Susan Breakenridge and communicated in a transparent way to LCAP members.  Action Item: Co-chairs will reach out to Susan Breakenridge.
· Action Item: Jake MacGregor to alert NEVP that we will run our own election
b. Will we be compliant with campus-level activity?
· We will check with Susan Breakenridge; see action item above
c. Who is eligible to be elected?
· APs and defined CS-Ps (either from campus, or if it is not available by our election in October, we will add reclassified APs given they fall squarely into CS-P for the time being, and add any other types of CS employees down the road who meet a forthcoming definition).
d. Who is eligible to vote?
· APs and defined CS-Ps (either from campus, or if it is not available by our election in October, we will add reclassified APs given they fall squarely into CS-P for the time being, and add any other types of CS employees down the road who meet a forthcoming definition).
e. Should the number of seats be increased?
· John: this seems up to us based on discussions with the Dean. We do not have bylaws
· John: Does anyone feel we need to add another (elected) seat?  
· Jake MacGregor: I don’t think LCAP will increase substantially by including CS Professionals, if anything, it stops LCAP from shrinking 
· Decision: we are not adding another elected seat at this time as we don’t expect to change substantially in size
f. Will there be seats allocated specifically for CS-Ps (the elected seats)?
· Leon: what are the arguments for or against this?
· Arguments against:
1. We’ve been moving towards trying to avoid labelling based on employee classification; by having at large seats, it’s one pool of Professionals and doesn’t matter whether you are an AP or CS-P
2. The population is in flux because of the ongoing reclassifications that are now starting to resume post-pandemic; it would be good to see what happens first and then decide if we need designated seats
· Why should we do this?
1. Ensure representation, i.e. that CS-Ps are not left out
· Susan Braxton: potential compromise is for this time, one designated AP seat, one designated CS-P seat, and the rest at large?
g. Decision: more discussion needed about semantics of election and if there will be a reserved seat.  May be best to discuss/decide after co-chairs can meet with Susan Breakenridge.  Action Item: Jake MacGregor to set up August LCAP meeting
h. Do we need to take an official action to extend the expiring terms until the election is completed?
· Jake MacGregor: We’re running out of time.  We need to discuss this via email.  It’s likely to come down to transparent communication as we discussed at the beginning of the meeting.
i. When will the new members join the committee?
· We did not discuss this yet

3. Campus-level discussions of reclassification and reconciling APs and CS-Ps.
a. Jake Metz sent us the attached spreadsheet based on the conversation he and Brent West had with Jenny Dye and Deb Stone at Illinois Human Resources. 
b. We need to discuss the contents of this spreadsheet, consider if/how it impacts our plans for the committee, and what, if any, questions we have. 
c. Will asked if CS Professionals have professional development funds like the APDF. Not at this time but something CAP is exploring as part of the overall discussion of if CAP will include CS-Ps
d. Susan noted Gift Days are not in the AP column.  But APs do get Gift Days.
e. Jen asked about senate seats, Jake Metz said IHR has not been able to answer that yet, i.e., if CS-P could have that membership.  Jake said IHR would like to have more representation but it would likely be a lengthy process involving University bylaws to expand to CS-Ps.  But CAP will need to bring this to the Senate once CAP has a unified voice on it.
f. Jake Metz: this will be a process that’s ongoing in CAP -- and CAP still needs to discuss and is also going thru a transition of changing its officer structure.  Please add your comments, we’ll be talking about these issues in next LCAP meeting as well. Action Item: Please send any questions or comments you have to Jake about this Spreadsheet. 

4. Questions
a. Will there be an AP Forum in the fall?
· We would like to but it will likely be impacted by the election
· Jake MacGregor: We could instead do something fairly straightforward and low time/coordination cost, such as Office Hours.  Then we can share and answer questions about the CS-Professionals, election etc. 
· Susan Breakenridge: potentially closer to the election, and then we can also encourage people to leave their names on the ballot and serve
b. Election
· Jen: Can Visiting APs vote in LCAP election? Can they serve on LCAP?
· Jake MacGregor: Our charge does not say.  
· Jen: it may make sense that they can vote but not serve because they are in short-term/visiting roles.
· John: I think LCAP has ability to define this, especially as it is more a matter of how we view this than any defined policy 
· [bookmark: _GoBack]Decision: further discussion warranted on whether and how Visiting APs are included. This should be part of forthcoming LCAP meeting on semantics of election.




