
	               Collection Development Committee Minutes
June 24, 2025

Present: Tom Teper, Paula Carns, Jennifer Teper, Esra Coskun, Kit Condill, Jenny Johnson, Cherie Weible, Kelli Trei, Sanga Sung, Wendy Shelburne, Hannah Williams (notes)


Agenda/Minutes

Agenda and last month’s meeting minutes approved. 

· FY25 Budget Updates							
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· FY26 Budget Update & Preparation					
· Allocation for FY26
· We have not received budget information from campus yet. We are unsure about the potential impact of the salary program and how it will be apportioned out to colleges or if it will be self-funded until this is announced. 
· We also do not know the outcome with F&A rates will be. Grants have not been processed as quickly, which has decreased the total number of grants on campus and subsequently the F&A dollars. 
· FY26 Scenarios
· No Funding from Campus
· Partial Funding from Campus
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· Copyright Costs (Cherie’ Weible)					
· We paid copyright on 38 titles, with a cost of around $10,500. It is less expensive to pay on these individual titles than subscribing to those journals. 
· Copyright is done by the calendar year, not the fiscal year. Copyright payments are paid for journal articles that were published in the last 5 years and for which we have more than 5 requests.  Articles older than that do not require a copyright payment. 

· Collection Development Topics					
· Request for removal of materials policy/webpage (Tom & Kelli): https://www.library.illinois.edu/staff/policies/request-for-removal-of-materials-from-the-collection-or-from-general-circulation-due-to-allegations-of-dubious-scholarship/ 		
· Tom will be sending out the update on this.
· Collection Development Philosophy Discussion (All): https://library.yale.edu/policy/collection-development-statements. 
· The consensus from previous discussions has been to begin pulling these statements off collection websites and archiving them. 
· Should we develop a collection development philosophy?
· Suggestion to identify what we aim to do with it. A general overarching philosophy statement could be beneficial for working with donors and faculty. The statement could also encourage people to engage with subject selectors in different disciplines. 

· Updates								
· Acquisitions – No new updates
· E-Resources- No new updates
· Preservation Services – No new updates
· BTAA Updates- No new updates

Meeting adjourned at 4:02pm.
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          FY26 Budget Preparation • Scenario I: No Money from Campus for FY26                                       (Full FY25 Allocation)  $430,668.63  Inflation Pool (infp)  (Various Funds)  $31,707.12  A&I Review Savings  (Various Funds)  $127,789.47  Other Cancellations*  (Various Funds)  $8,573.78  Ceased/OA Titles**  $10,000.00  From bind  (Cancelled R&P Agreement  $30,000.00  From open9  (Reevaluated Need)  $33,336.46  From MARC  $672,075.46  Total *British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package…. **Cancelled by System Due to Non - Delivery or Flipping to OA Publication Status
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FY26 Budget Preparation

* Scenario ll: Partial Funding from Campus for FY26

Inflation Pool (infp) $430,668.63 (Adjust as Necessary)

A&l Review Savings $31,707.12 (Various Funds)

Other Cancellations* $127,789.47 (Various Funds)
Ceased/OATitles** $8,573.78 (Swept From Various Funds)
From bind $10,000.00

From openg $30,000.00 (Cancelled R&P Agreement
From MARC $33,336.46 (Reevaluated Need)

Total $672,075.46

*British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package....
** Cancelled by System Due to Non -Delivery or Flipping to OA Publication Status
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          FY26 Budget Preparation • Scenario II: Partial Funding from Campus for FY26                                       (Adjust as Necessary)  $430,668.63  Inflation Pool (infp)  (Various Funds)  $31,707.12  A&I Review Savings  (Various Funds)  $127,789.47  Other Cancellations*  (Swept From Various Funds)  $8,573.78  Ceased/OA Titles**  $10,000.00  From bind  (Cancelled R&P Agreement  $30,000.00  From open9  (Reevaluated Need)  $33,336.46  From MARC  $672,075.46  Total *British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package…. ** Cancelled by System Due to Non - Delivery or Flipping to OA Publication Status
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FY26 Budget Preparation

* Scenario lll: 2.5% Reduction from Campus for FY26 -
* ($576,763.00) + ($534,886.95) = ($1,111,649,95)

Inflation Pool (infp) $430,668.63 (FY25 Allocation)
A&l Review Savings $31,707.12 (Various Funds)
Other Cancellations* $127,789.47 (Various Funds)
Ceased/OATitles** $8,573.78 (Swept From Various Funds)
From bind $10,000.00
From openg $30,000.00 (Cancelled R&P Agreement
From MARC $33,336.46 (Reevaluated Need)
Total $672,075.46

(5439,574.49)

*British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package....
** Cancelled by System Due to Non -Delivery or Flipping to OA Publication Status
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          FY26 Budget Preparation • Scenario III: 2.5% Reduction from Campus for FY26 – • ($576,763.00) + ($534,886.95) = ($1,111,649,95)                                               (FY25 Allocation)  $430,668.63  Inflation Pool ( infp )  (Various Funds)  $31,707.12  A&I Review Savings  (Various Funds)  $127,789.47  Other Cancellations*  (Swept From Various Funds)  $8,573.78  Ceased/OA Titles**  $10,000.00  From bind  (Cancelled R&P Agreement  $30,000.00  From open9  (Reevaluated Need)  $33,336.46  From MARC  $672,075.46  Total  ($439,574.49) *British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package…. ** Cancelled by System Due to Non - Delivery or Flipping to OA Publication Status
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FY26 Budget Scenarios lll: 2.5% Reduction

Scenarios — From April CDC Meeting On the Table
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* Full Inflation - $831,172 in New Money**
10-Year Ave. - $330,000 in New Money
Flat Allocation - $0.00 in New Money

5% Reduction — ($1,069,773.90)*

* Reduce Disciplinary Funds (% Across the Board)

. * Swapping out endowment funding (ca. $200,000
*Plus Price Increase Impact.... PPing g (ca- $200,000)

**From original budget, includes recurring
and one time price increases.

* Eliminate EBOs (ca. $224,842)

* Journal Package Cancellations or Targeted
Cancellatlons?varlable)
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          FY26 Budget Scenarios III: 2.5% Reduction     Scenarios – From April CDC Meeting • Full Inflation - $831,172 in New Money** • 10 - Year Ave. - $330,000 in New Money • Flat Allocation - $0.00 in New Money • 2.5% Reduction –  ($534,886.95)* • 5% Reduction – ($1,069,773.90)* * Plus Price Increase Impact…. **From original budget, includes recurring and one time price increases. On the Table • Closing Out Inflation Pool ($430,866.30)   • A&I Review = Cancellations (ca. $31,707.12)   • Other Subscription Cancellations - Cancellations     ($127,789.47)   • Ceased/OA Titles ( $8,573.78)     • Reductions to Remaining General Funds - Bind     ($10,000), o pen 9 ($30,000), MARC ( $33,336.46)         • Reduce Disciplinary Funds (% Across the Board) • Swapping out endowment funding (ca. $200,000) • Eliminate EBOs (ca. $224,842) • Journal Package Cancellations or Targeted Cancellations (variable)


image13.png
FY26 Budget Scenarios

Scenario

Change in Allocation  Recurring Inflation Need = Total Impact

"Full" Inflation 831,172.00 (576,763.00) 254,409.00
10-Year Ave. 330,000.00 (576,763.00) (246,763.00)
Flat Allocation - (576,763.00) (576,763.00)
Reduction - 2.5% (534,886.95) (576,763.00)  (1,211,649.95)
Reduction - 5% (2,069,773.90) (576,763.00)  (1,646,536.90)
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          FY26 Budget Scenarios                                            Scenario Total Impact Recurring Inflation Need Change in Allocation 254,409.00 (576,763.00) 831,172.00  "Full" Inflation (246,763.00) (576,763.00) 330,000.00  10 - Year Ave. (576,763.00) (576,763.00) -  Flat Allocation  (1,111,649.95) (576,763.00) (534,886.95)  Reduction - 2.5%  (1,646,536.90) (576,763.00) (1,069,773.90)  Reduction - 5%
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FY26 Budget Scenarios

"Full" Inflation
10-Year Ave.
Flat Allocation
Reduction -

2.5%

Reduction - 5%

Scenario

Change in
Allocation

831,172.00

330,000.00

(534,886.95)

(1,069,773-90)

Recurring Inflation
Need Total Impact

(576,763.00)  254,409.00

(576,763.00)  (246,763.00)

(576,763.00)  (576,763.00)

(576,763.00) (2,111,649.95)

(576,763.00) (1,646,536.90)

EDS API

55,000.00

55,000.00

55,000.00

55,000.00

55,000.00

A&l
Review

80,000.00

80,000.00

80,000.00

80,000.00

80,000.00

Sources of Funding

Endowment
Swap

111,763.00

200,000.00

200,000.00

200,000.00

Inflation

Pool o/9 Reductions
241,763.00
424,000.00 127,807.57

424,000.00 662,694.52

Blanket
Orders

224,842.38

224,842.38

Balance

389,409.00
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                                                          FY26 Budget Scenarios                                                                                                      Sources of Funding Scenario Balance Blanket Orders  0/9 Reductions Inflation Pool Endowment Swap A&I Review EDS API  Total Impact Recurring Inflation Need Change in Allocation  389,409.00  -  -  80,000.00  55,000.00  254,409.00  (576,763.00)  831,172.00  "Full" Inflation  -  -  111,763.00  80,000.00  55,000.00  (246,763.00)  (576,763.00)  330,000.00  10 - Year Ave.  -  241,763.00  200,000.00  80,000.00  55,000.00  (576,763.00)  (576,763.00)  -  Flat Allocation  -  224,842.38  127,807.57  424,000.00  200,000.00  80,000.00  55,000.00  (1,111,649.95)  (576,763.00)  (534,886.95)  Reduction -  2.5%  -  224,842.38  662,694.52  424,000.00  200,000.00  80,000.00  55,000.00  (1,646,536.90)  (576,763.00)  (1,069,773.90)  Reduction - 5%
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FY25 Budget Wrap Up Il

 Desiderata List Allocations

¢ BTAACosts

* JSTOR EBA (UIC and UIS now joining in system-wide agreement)

¢ British Online Archives (Saving 6K in annual subs that are being centralized)

* Adam Matthew 2026 Front List

* Sage Research Methods: Qualitative and Mixed Methods Video (faculty request)
* Theatre and Performance History Collection

*  Coherent Digital Purchase (Social Justice - LGBTQ+, Indigenous Peoples, Refugee
and Migration Studies — Applied Science, Grey Literature, and Global South)

* Eastview Global Census Data
*  GOBI (Cleaning up)
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          FY25 Budget Wrap Up II • Desiderata List Allocations • BTAA Costs • JSTOR EBA (UIC and UIS now joining in system - wide agreement) • British Online Archives (Saving 6K in annual subs that are being centralized) • Adam Matthew 2026 Front List • Sage Research Methods: Qualitative and Mixed Methods Video (faculty request) • Theatre and Performance History Collection • Coher ent Digital Purchase (Social Justice – LGBTQ+, Indigenous Peoples, Refugee and Migration Studies – Applied Science, Grey Literature, and Global South) • Eastview Global Census Data • GOBI (Cleaning up)
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FY26 Budget Preparation

* FY26 Allocation
* FY26 Modeling

* Recurring Price Increases:
* Subscriptions:  $ 443,834.25*

* eri4/eriga: $66,741.83 (handled through internal transfer from onli4)
* onliy: $0.00
* openg: $0.00

* So, where’s that money coming from for FY26?

*projected pending final tally
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          FY26 Budget Preparation • FY26 Allocation • FY26 Modeling • Recurring Price Increases: • Subscriptions: $ 443,834.25* • er14/er14a: $ 66,741.83 (handled through internal transfer from onl14) • onl14: $0.00 • open9: $0.00 • So, where’s that money coming from for FY26? *projected pending final tally


image5.png
FY26 Budget Preparation

* Scenario I: No Money from Campus for FY26

Inflation Pool (infp) $430,668.63 (Full FY25 Allocation)

A&l Review Savings $31,707.12 (Various Funds)

Other Cancellations* $127,789.47 (Various Funds)
Ceased/OATitles** $8,573.78 (Various Funds)

From bind $10,000.00

From openg $30,000.00 (Cancelled R&P Agreement
From MARC $33,336.46 (Reevaluated Need)

Total $672,075.46

*British Online Archives, EBSCO API, access fees eliminated by Sage agreement, AIP Cancelling Gold OA Package....
**Cancelled by System Due to Non -Delivery or Flipping to OA Publication Status
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