
	               Collection Development Committee 
Minutes
June 25, 2024

Present: Tom Teper, Cindy Ingold, Kit Condill, Jenny Johnson, Paula Carns, Sanga Sung, Esra Coskun, Wendy Shelburne, Mary Schlembach

Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


FY24 Budget Progress                                                                                                            
· Wrapping up the year…. 
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· Status of Invoices and Payments
· Desiderata List (https://uofi.box.com/s/44juoqudptvfbjyq90clne9smoy1i6h9). 
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· Final Decisions to Close Budget

FY25 Budget Preparation                                                                                                       
· News from Campus 
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· Planning for FY25
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· Calendar

Updates                                                                                                                                     
A. Acquisitions     
· The ledger will be rolled on July 11th and the FY25 acquisitions calendar will be sent out once finalized. 
B. E-Resources
C. Preservation Services 
D. BTAA Updates

--
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FY25 Materials Budget Planning |

Memo from Budget Office (June 18, 2024)

Centrally budgeted units (CBUs) to fund own salary program
CBUs to complete 2/4/6% reduction models for FY26 and FY27
$116,000 in Non-recurring Facilities Needs Funded

Deferring decision on $675,322 request for collections increases

until after completion of 2/4/6% modeling plans
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          FY25 Materials Budget Planning I • Memo from Budget Office (June 18, 2024) • Centrally budgeted units (CBUs) to fund own salary program • CBUs to complete 2/4/6% reduction models for FY26 and FY27 • $116,000 in Non - recurring Facilities Needs Funded • Deferring decision on $675,322 request for collections increases  until after completion of 2/4/6% modeling plans
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FY25 Materials Budget Planning Il

* Good News
* We hadagoodFY24
* JSTOR purchase reduced recurring need by further $50K
* Priceincreases lower than anticipated (only ca. $455,000)
* ISL/CARLI Negotiations with EBSCO save us money
*  Numerous Ceased Publications in FY24

* Bad News:

* Thisnewsis very late.
* Hard Choices:

*  We cannot budget as though the money will come
*  Nor can we ignore the need to plan for FY26 and FY27
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          FY25 Materials Budget Planning II • Good News • We had a good FY24 • JSTOR purchase reduced recurring need by further $50K • Price increases lower than anticipated (only ca. $455,000) • ISL/CARLI Negotiations with EBSCO save us money • Numerous Ceased Publications in FY24 • Bad News: • This news is very late.  • Hard Choices: • We cannot budget as though the money will come • Nor can we ignore the need to plan for FY26 and FY27
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FY25 Materials Budget Planning Ili

* Guiding Objectives:

Don‘t totally hide the pain.
Don’t kick the can down the road on hard decisions.
Maintain flexibility for FY26 and FY27.

* All Sources of Funding for FY25: ($820,186)

Inflation Pool = $341,190.10

1.9% Disciplinary Reductions = $260,995.90

Centralizing Savings:

»  CARLI/ISL Database Savings = $42,000.00 (ace, med, wagr, lis, swk, cpla, psci)

»  Ceased Publications = $67,000.00 (egr, idoc, med, ace, crg, sla, phy, bio, nhs, eri4)
Openg = $50,000.00

Underspent Disciplinary Funds = ca. $59,000.00 €gr, med, uni, & vet)

UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN LIBRARY




image10.svg
          FY25 Materials Budget Planning III • Guiding Objectives: • Don’t totally hide the pain. • Don’t kick the can down the road on hard decisions. • Maintain flexibility for FY26 and FY27. • All Sources of Funding for FY25: ($820,186) • Inflation Pool = $341,190.10 • 1.9% Disciplinary Reductions = $260,995.90 • Centralizing Savings: • CARLI/ISL Database Savings = $42,000.00 (ace, med, wgr , lis , swk , cpla , psci ) • Ceased Publications = $67,000.00 ( egr , idoc , med, ace, crc , sla , phy , bio, nhs , er14) • Open9 = $50,000.00 • Underspent Disciplinary Funds = ca. $59,000.00 ( egr , med, uni , & vet)
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FY25 Materials Budget Planning IV

* Options discussed with Dean Stewart for FY25:
* Option 1: Hide the Pain
* Option 2: 5o/5o Split
* Option 3: Distribute the Impact
* What we settled on:
*  $206,049.40 = 1.5% Disciplinary Reduction
* $42,000 = CARLI/ISL Database Savings
* $67,000 = CeasedTitles
*  $30,000 = openg
* $59,000 = Underspent Disciplinary Funds
*  $50,950.60 = Inflation Pool
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          FY25 Materials Budget Planning IV • Options discussed with Dean Stewart for FY25: • Option 1: Hide the Pain • Option 2: 50/50 Split • Option 3: Distribute the Impact • What we settled on: • $206,049.40 = 1.5% Disciplinary Reduction • $42,000 = CARLI/ISL Database Savings • $67,000 = Ceased Titles • $30,000 = open9 • $59,000 = Underspent Disciplinary Funds • $50,950.60 = Inflation Pool
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FY25 Budget Prep - Next Steps?

+ Office of Collections:
+ Finish Updating Spreadsheet/Finalize Budget
» Post Projected Budget in GDrive and Upload to Alma

» Subject Specialists:

+ Review allocations to assess need/desire to cancel
+ Assuming that modeling is correct (once final inflation numbers are known), any cancellations
will be decisions by individual subject specialists unless there are insufficient funds

» |l encourage continued communications with departments and programs.

* The FY25 CODA:

- “...deferring decision...”
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          FY25 Budget Prep – Next Steps? • Office of Collections: • Finish Updating Spreadsheet/Finalize Budget • Post Projected Budget in G - Drive and Upload to Alma • Subject Specialists: • Review allocations to assess need/desire to cancel • Assuming that modeling is correct (once final inflation numbers are known), any cancellations will be decisions by individual subject specialists unless there are insufficient funds  • I encourage continued communications with departments and programs. • The FY25 CODA: • “…deferring decision…”
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FY24 Materials Budget Close

* Lastyear, | called FY23 A Return to Normalcy....

* AFull Fiscal Year... No Migrations... No Pandemics.... Fully staffed in
BHRSC and ACS....

* But, we had more money left at end-of-year.

* FY24Recap

» “Fully staffed” was fleeting....

* More “normal” end of year balance.
* Solid Desiderata List
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          FY24 Materials Budget Close • Last year, I called FY23 A Return to Normalcy…. • A Full Fiscal Year… No Migrations… No Pandemics…. Fully staffed in BHRSC and ACS…. • But, we had more money left at end - of - year. • FY24 Recap • “Fully staffed” was fleeting…. • More “normal” end of year balance. • Solid Desiderata List
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Desiderata Items - FY24 Close

BTAA Pre -payment BTAA $198,000.00
Springer Ebooks Springer $8,341.85
Eastview Package Agreement ($289,000)* Eastview $198,419.40

1. Global Press Archive (Die Transvaler, Al -Madina, Al-Ba'ath, Nowy Dziennik, V Novom Svete, El Imparcial, Noticias Graficas, Choya Shinbun
2. Ephemera (Belarus Anti -Fascist Leaflets & Eastern European LGBTQ Collection)
3. Journals (Politehnik Digital Archive, Muslins of the Soviet East, Problemy Kitaia Digital Archive, The Eastern Miscellany)

4. Newspapers (Afghan Central Press, Baghdad Observer, Estoniia, Kommersant, Leningradskaia Pravda, Narodna Armiia, Narodna H azeta, Nezavisimost, Novaia
Gazeta, Poliarnaia Kochegarka, Rossiiskaia Gazeta, Trud, V Novon Svete, Zavtra)

The lllustration of the Great European War. No. 16 A

Humoros Atlas (Japan, 1914) Geographicus $8,500.00
JSTOR EBA JSTOR $55,175.00
JSTOR Full Access Buy Out (Arts & Sciences I) JSTOR $56,250.00
JSTOR Full Access Buy Out (Arts & Sciences VII) JSTOR $95,625.00
JSTOR Full Access Buy Out (Arts & Sciences VIII) JSTOR $60,000.00
JSTOR Full Access Buy Out (Arts & Sciences X) JSTOR $84,375.00
JSTOR Full Access Buy Out (Arts & Sciences XI) JSTOR $81,570.00
Black Life in America, Part | Readex $6,023.00
Black Life in America, Part |l Readex $34,730.00
Hispanic Life in America, Part | Readex $18,048.00
Hispanic Life in America, Part I Readex $27,965.00
Central Fund Pre-payment** GOBI $8,171.78

*Difference covered by commitments from various funds in FY25. Funds to be obligated at budget roll and billed promptly.
**Final number is pending.
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          Desiderata Items – FY24 Close *Difference covered by commitments from various funds in FY25. Funds to be obligated at budget roll and billed promptly. **Final number is pending.                                                                              $198,000.00   BTAA     BTAA Pre - payment   $8,341.85   Springer   Springer Ebooks   $198,419.40   Eastview   Eastview Package Agreement ($289,000)*        1. Global Press Archive (Die Transvaler, Al - Madina, Al - Ba'ath, Nowy Dziennik, V Novom Svete, El Imparcial, Noticias Graficas, Ch oya Shinbun     2. Ephemera (Belarus Anti - Fascist Leaflets & Eastern European LGBTQ Collection)   3. Journals (Politehnik Digital Archive, Muslins of the Soviet East, Problemy Kitaia Digital Archive, The Eastern Miscellany)      4. Newspapers (Afghan Central Press, Baghdad Observer, Estoniia, Kommersant, Leningradskaia Pravda, Narodna Armiia, Narodna H aze ta, Nezavisimost, Novaia  Gazeta, Poliarnaia Kochegarka, Rossiiskaia Gazeta, Trud, V Novon Svete, Zavtra)   $8,500.00   Geographicus    The Illustration of the Great European War. No. 16 A  Humoros Atlas (Japan, 1914)   $55,175.00   JSTOR   JSTOR EBA   $56,250.00   JSTOR   JSTOR Full Access Buy Out (Arts & Sciences I)   $95,625.00   JSTOR   JSTOR Full Access Buy Out (Arts & Sciences VII)   $60,000.00   JSTOR   JSTOR Full Access Buy Out (Arts & Sciences VIII)   $84,375.00   JSTOR   JSTOR Full Access Buy Out (Arts & Sciences X)   $81,570.00   JSTOR   JSTOR Full Access Buy Out (Arts & Sciences XI)   $6,023.00   Readex   Black Life in America, Part I   $34,730.00   Readex   Black Life in America, Part II   $18,048.00   Readex   Hispanic Life in America, Part I   $27,965.00   Readex   Hispanic Life in America, Part II   $8,171.78   GOBI     Central Fund Pre - payment**


