CAPT Minutes
July 30, 2024

Present: Tom Teper, John Laskowski, Chris Prom, Michael Norman, Tracy Tolliver, Eric Kurt, Willy Kries, Will Schlaack, Bill Mischo, Seth Robbins

Notetaker: Hannah Williams 

· Agenda and minutes approved.

· Quarterly Working Group Reports

A. Search, Discovery, and Delivery- Bill Mischo				
· In the process of finishing an article about user search behavior within the Bento discovery system. The detailed transaction log data provides a lot of insight. 
· Shorter articles and conference presentations have been done on this subject before, but this will be the more definitive article. 
· 8 different BTAA institutions and 35 ARL libraries are currently running Bento. There is a lot of interest in this approach because of problems users have with typical web discovery services. 
· We are satisfied that the Primo index covers dissertations. 
· Michael and Jay are working on the OCL API and replacing the ProQuest Bento-Box with Primo. 
· Michael is involved in an intensive citation study with Sanga Sung. They are doing a deep dive of Easy Search and the comprehensiveness of citations for government publications. 
· Helping to test the EBSCO AI natural language search. 
· Campus has given access to Microsoft copilot. 
· Michael is taking over as the chair of the Search, Discovery, and Delivery Committee in August. 



B. Web- John Laskowski	

Title II: Americans with Disabilities Act
In a nutshell, we are required to make our digital content (including websites, online courses, documents and both home-grown and third-party apps and platforms compliant with WGAC 2.1 AA standards of accessibility. Because of the size of the University, we are expected to be compliant by April 2026

Digital Accessibility and Excellence Steering Committee (UIUC)
· Conduct a comprehensive review of our current digital assets, including online courses, websites, applications, and other online platforms, to identify areas of non-compliance with ADA Title II requirements. 
· Collaborate with relevant institutional stakeholders, including DRES, ADA coordinators, IT professionals, instructional designers, and legal advisors, to develop a strategic plan for addressing identified accessibility gaps. 
· Implement a timeline and action plan to ensure timely compliance with upcoming changes to ADA Title II requirements, taking into consideration any applicable deadlines and milestones. 
· Establish ongoing monitoring and evaluation mechanisms to ensure sustained adherence to accessibility standards and to address any new developments or changes in regulations. 
· Provide regular progress updates to the committee chair, Chris Prom, who serves as the point of contact for the Steering Committee and organizational leadership. 
· Develop an institutional infrastructure that not only supports digital accessibility for those with registered disabilities but embraces Universal Learning Design (UDL) principles that benefit all university faculty, staff, and students. 
Implementation Teams reporting to Keith Hays – ADA IT Coordinator, Office for Access and Equity.

· Electronic Documents and Multimedia (Bob Dignan, CITL): Identify a sustainable and scalable approach to proactive accessibility for electronic documents and multimedia accessibility (captioning and audio description), initially focused on online course accessibility. Propose resource alignments, structures, and software tools to facilitate colleges and major administrative units (MAUs) to produce accessible materials and determine necessary handoff conditions to campus-level resources (e.g. DRES in support of letters of accommodation). 
· Web Content (John Laskowski, Library): Devise procedures for ensuring the accessibility of websites and online course content, identify initial prioritization for remediation, and propose supports to assist colleges and MAUs in making all online content accessible. Propose a sustainable institutional approach to third-party linked content, with initial focus on primary college/MAU websites and online course content. 
· Training and Education (Marc Thompson, CITL): Identify training and education approaches to empower faculty and others to identify and create accessible materials and to utilize inclusive design/universal design for learning (UDL) instructional methods. Determine what existing materials, such as Quality Matters, can be leveraged and modified to fit our campus and what new materials should be created. 
· Software and Delivery Platforms (Matthew McNeilly, Office of the CIO): Examine current campus practices for software technology procurements and propose procedures and resourcing to empower staff and faculty to procure and utilize accessible software technologies. Establish an inventory of software technologies in use for the mission of the university and a searchable database of alternative access plans for reference by staff and faculty. 
· Communications (Katie Watson, Strategic Communications and Marketing): Ensure clear and regular communications about the effort are successfully communicated with stakeholders, including leadership, faculty, staff, and students as appropriate. Act as MarCom team for the project, coordinate with communicators across campus and coordinate with the Steering Committee on approvals. Assist with monitoring the email inbox and with drafting responses. 

Current work of the Web Implementation Team

Between now and December our team[footnoteRef:1] is focused on the following tasks: [1:  The Web Implementation Team consists of 
Dan Dalpiaz, Senior Web Application Developer, University Library
Sydney Flowers, Front-End Developer & UX Liaison, Strategic Communications and Marketing
Bryan Jonker, Senior Web Developer, IT Partners and Education
John Laskowski, User Experience and Web Strategy Coordinator, University Library
Lea Peck, Associate Director of Social Media & Digital Strategies, Strategic Communications and Marketing
Liz Shallenberger, User Experience Design Specialist, Technology Services
Lindsey Sharp, Senior Elearning Specialist, Technology Services
 ] 

1. Ensure all colleges and MAUs are in Axe Monitor to the third level - I'll have this done mid-August.
2. Develop a list of common issues across scanned sites - We've already started work on this but want to wrap it up mid-September.
3. Develop a library of resolutions to these common issues - We'll be writing and adding these to the IT ADA Coordinator site on-going with the goal of having the library complete by December. 
4. Finalize the workflow document for Axe Monitor and submit it to Keith, the CIO, and IT Council for approval - mid October
5. Socialize the new workflow once approved - We'll work with Katie's communications team on this. 
6. Establish channel for enforcing Title II requirements for new and future developments - this will be an ongoing process that will probably involve ourselves, ITALs, strategic marketing and communications, and others (the combination of the PR and the Technical wings of the initiative). 

Archived web content means web content that—
There are exemptions to these requirements and one of these categories of exemptions is archived web content. This is unfortunate because I do not believe our archival content is covered under this term. I’ve included the definition here and note that Keith Hays and I have a meeting with Brett Schnepper in the Office of University Counsel, on August 14th.
(1) Was created before the date the public entity is required to comply with subpart H of this part, reproduces paper documents created before the date the public entity is required to comply with subpart H, or reproduces the contents of other physical media created before the date the public entity is required to comply with subpart H;
(2) Is retained exclusively for reference, research, or recordkeeping;
(3) Is not altered or updated after the date of archiving; and
(4) Is organized and stored in a dedicated area or areas clearly identified as being archived.


							
· CrowdStrike update- Tracy Tolliver
· CrowdStrike pushed out a bad update in the early hours on July 19th that caused impacted windows machines to display the “blue screen of death”. 
· 50% of computers across the Library were affected, with closer to 90% of desktops being affected. Campus had a report generated by 10am that showed the likely impacted computers. 
· IT staff deployed across the Library, starting with circulation machines, then moving to staff machines, and finally public machines and kiosks. 
· Everything was mostly back up and running by Tuesday, and we have submitted an incident review to campus. Campus will be working with CrowdStrike on this review. 

· Parking lot items-review						

· Any other new business	

Meeting adjourned at 3:05 pm. 					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
