CAPT Minutes
January 25, 2024


Present: Tom Teper, Eric Kurt, Willy Kries, Seth Robbins, John Laskowski, Wendy Shelburne, Bill Mischo, Chris Prom, Angela Waarala, Tracy Tolliver, 

Notetaker: Hannah Williams 

· Agenda and minutes approved.


· Quarterly Working Group Reports

Search, Discovery, and Delivery- Bill Mischo	
· Updates to the working group were reviewed.
· The Discovery and Delivery Easy Search Task Force charge was sent out. They aim to have a report in May. The working group has been doing background reading in preparation for this.

Web- John Laskowski						 

Web Working Group Report
CAPT
January 25, 2024

The Web Working Group has been focusing on developing a new Library gateway that better mirrors campus changes in design aesthetic and, more importantly, getting users to resources they need quicker. We ran an active prototype of a new design throughout the Fall 2023 semester and encouraged users to provide their feedback. We received responses from over 40 staff, faculty, students, alumni and community members. It ranged greatly in both how positive and how actionable the feedback was. 
Meeting last week, we reviewed the feedback, our own thoughts on the prototype from the distance of time, and ideas for improvement. The wireframe of an updated Gateway design is currently under review by the members of the WWG with the thought that we might launch a second prototype for a limited time during the Spring semester to see what type of feedback we receive. 
Once the design of the Gateway is finalized, we plan to start looking at the organization and content of the pages that “live” within the global menu. The strategy and options are strong, but there needs to be more of a tactical approach to the design as well as the process of review / revision. 
I think there will also be crossover between the WWG and the Easy Search Task Force as that group moves forward. 


· Parking lot items-review						

· Any other new business	
					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
