CAPT Minutes
January 25, 2023


Present: Tom Teper, Eric Kurt, Michael Norman, Wendy Shelburne, MJ Han, Angela Waarala, Dan Tracy, Bill Mischo, Tracy Tolliver, John Laskowski 

Absent: Chris Prom, Mary Laskowski

Notetaker: Hannah Williams 

Agenda and Minutes
Tom Teper opened the meeting asking for approval of the January agenda, and December minutes.  Agenda and minutes unanimously approved. 

CAPT working group discussion	

Electronic Resources
· E-resources is a necessary group, but there is not enough discussion to warrant a monthly meeting. They will continue to meet on an as needed basis and will make a few edits to their charge. There is overlap with other groups, but they do not feel it causes a burden at this time. 

Repositories, Preservation, and Access 
· Repositories is a necessary group. There are a few members who overlap with other groups and have proposed adding Angela to their group. The group meets on a monthly basis but cancels meetings as needed if there is not a full agenda. 
· Edits to the charge: https://docs.google.com/document/d/1-HqBTcLLzh2bnxLhbn7l7-nEZKCdfHlfopwk9MF1o6o/edit?usp=sharing

Digital Production
· There are no significant changes to the charge for digital production, but membership has been changed. They are meeting on a quarterly basis, as meeting monthly is not needed due to the frequency of daily interactions with the group. 
· Edits to the charge: https://uofi.box.com/s/ntupwhwomkg87e542a1ae0em1zxfz33z

Search, Discovery, and Delivery 
· Discovery and delivery has been operating under the framework of the Primo discovery team. They would like some new membership and will be putting out a call for new members. 
· Search, discovery and delivery monthly report
1. New logs in place and historical logs migrated.
1. OA links from UnPaywall holding steady at 40% of the DOIs we receive from EBSCO EDS and Scopus. Implications for extended use. Kyushu Univ example.
1. Investigation of preprints access.
1. EBSCO Concept Maps exploring again.
1. Scopus API applications and potential.

Cataloging and Metadata
· The new charge and membership information has been sent out.  They would like to change the structure of the chairperson by choosing a vice-chair. This individual would serve as vice-chair for one year and then chair the next year. This would be beneficial for members to gain experience in running committees. RPA and Digital Production are also thinking of adopting this model. 

The CAPT Cataloging and Metadata Working Group reviewed its charge and membership and would like to change the following:
1. Charges:
a.  Current: The work group is responsible for sustainable policies, procedures, technical systems, and staffing to maintain the Library’s Online Public Access Catalog and similar systems and finding aids used to provide access to the Library’s physical and digital collections. 

New: The 
group is responsible for developing and maintaining sustainable policies and procedures for the Library’s cataloging and metadata operations that support collection management and discovery across various systems.

b. Current: The group ensures conformance to consortial, national, and international standards.

New: The Group ensures all Library policies and procedures conformance to state (CARLI), national, and international standards. 

c. Current: This group also documents and promulgates cataloging, classification, authority control, and holdings policies and principles to all staff charged with maintaining Library records. 

New: This Group creates, maintains, documents, and promulgates Library’s policies and practices on cataloging and metadata, classification, and authority control.

2. Membership:
a. Current: Initially chaired by the head of Content Access Management (CAM). Initial rotation after two years. The chair of this work group may be reappointed beyond two years due to their position as the head of the Content Access Management unit. [11 members]

New: Members of the group represent the areas of the Library that are responsible for cataloging and metadata, discovery, and systems (Acquisitions and Cataloging Services and Special Collections Division). The Head of ACS is the member of the group. The group will also invite one member from the Public Services. 
The Chair and Vice-Chair are selected from members. The Vice-Chair is selected every year and will serve two years – the first year as the Vice Chair and the second year as the Chair.

LEITC
· LEITC has recently restructured and changed its membership. There is value to increasing connection with other groups and they are open to additional members. Tracy noted the group should not be pigeonholed into multimedia/AV, as the focus is on all emerging technologies.  It would be beneficial for this group to stay in CAPT to stay better connected and informed. 


Web
· The web group underwent major changes within the last five years. They meet monthly, but this is based on how much is accomplished. 3 new members have been added within the last calendar year. 

The following projects/initiatives were addressed:
· BHRSC website. https://www.library.illinois.edu/bhrsc/
The redesign of the Human Resources and Organization Development & Training units launched in December. The Business Services unit is still finalizing/updating content. This is relevant to the Web Working Group because it is the first launch within the new Employee Site design. The Web Development Team has been working behind the scenes to facilitate the new design and new functionality and I will start discussing updating/migrating content into the new structure with other units like Facilities and IT over the next few months. Eventually we will have a complete Employee Site that will be easier to navigate and manage.
· Site searches.
We’re going to be developing and implementing the ability for web users to toggle between searching the entire library web presence and the WordPress site they are currently on. This will give users more control over their experience. 
· Find Materials tab. 
We’re expanding the current list of sources from 9 to 12. Archon, Loanable Technology, and EDS (EBSCO Discovery Service) will be added to the tab in the next few weeks. 
· Library Directory.
We are continuing to work through the details of redesigning the employee and unit directory focusing on greater intuitiveness and search- /sort-ability. 
· Prototype new gateway design. 
You may have noticed other campus colleges making dramatic visual and functional revisions to their websites. The Library will be making changes to our site to embrace the changes in tools and philosophy while maintain our unique role in the information experience of our users. The Web Working Group has approved a new Gateway design and will be working with the Web Development Team to create a working prototype over the next few months. Once the protype is online we’ll be encouraging feedback from users that will be incorporated into a final design to be developed for production. A jpeg of the design is a separate attachment to the email. 


Harmful content proposal- 
· A proposal was provided to the cataloging and metadata group for comments regarding how to treat harmful content. A task force was proposed to create a policy and procedure for how to digitize and describe potentially sensitive content. Angela noted the goal is to make this material publicly accessible but also give the user context about the material.
· This raises questions of how much can you control the content we provide to our users. Libraries are grappling with sensitive content should be put out into the public. There are materials that were chosen to not include in the digital collections. 
· Wendy noted that she is a strong believer in the ALA Library Bill of Rights and feels this is a prejudicial labeling system. 
· John mentioned in his comments that there could be a practical issue for how items will be identified. He is sympathetic to what we are trying to accomplish here for the end user and would support a broad statement on a home page or search interface. He does not feel its practical to try and implement. 
· Tom noted we have a request form to take down digital content or remove materials from the collections. He would be supportive of a blanket statement for the digital library that users might be offended by some content but does not apply any value judgement to the material. 
· Angela added that she wants to find a way to give context so that libraries feel more comfortable sharing the materials that they are questioning, as there is currently content that is not being made accessible. It would be good to find a solution where libraries can feel comfortable sharing materials that they are questioning. 
· Wendy added that we have a very large print collection. John asked if there is a policy for the libraries who are making these decisions. MJ noted that if the digital special collections are not fully representing what we have in print, then it should be mentioned in collections descriptions page. 
· Those present agreed that this issue warrants more broad discussion. Tom is hesitant to start down this path before we have an idea about the thoughts/feelings of the incoming dean.  

Meeting adjourned at 2:50 pm 
	
									

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
