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Background 
This report addresses the following task from the charge:
· Identify teaching technology support needs, both in the Library and for instructors teaching remotely; 
The needs were drawn from prior task force work, including our first-year report on teaching space needs, and conversations with colleagues connected to teaching support.  Broad areas of need were summarized into the four categories below.  Policies was a common category related to all the others, and suggestions are incorporated into each section.

Recommendations
1. Establish a consistent calendaring system for booking teaching spaces
2. Provide training for instructors providing hybrid or online instructions sessions
3. Develop materials/documentation/best practices around creating digital learning objects 
4. Develop training for online/hybrid teaching pedagogies on utilizing digital learning objects alongside classroom teaching
5. Investigate options for improving teaching capacity within unit-level spaces 
6. Continue to investigate and improve ergonomic and accessibility needs on a regular schedule

Identified Instructional Technology Needs

1. Classroom support 
Two earlier reports investigated and documented needs for teaching spaces – the report from the Main/UGL Implementation Groups’ instruction team, and the current Task Force’s first year report.  Many changes were implemented to address needs from those reports, including:
1. Updating ACES 509 and Library 314 to current campus standards for teaching spaces.
2. Adding Hybrid teaching spaces in ACES and the Main Library
3. Updating policies to prioritize instructional use for teaching spaces during high-teaching load times of each semester.
4. Updating the documentation and training for Library classrooms.
5. Adding signage and improving wayfinding for classrooms.

However, some of the prior needs still remain, and a few new ones have been identified.  The first is establishing a consistent calendaring system for booking teaching spaces.  Multiple calendars (Springhare, Outlook, etc.) are in place across teaching spaces.  Additionally, the review and approval of teaching spaces happens in a disparate manner; for example, no one connected to teaching needs is involved in the approval of many Main Library spaces.

Additionally, prior feedback indicates extant needs for unit level teaching spaces, which are often preferred for teaching activities strongly connected to unit collections.  These needs range from technology-based, such as projectors/screens for lectures, to facilities-based, such as different or more flexible furniture to create impromptu learning spaces.

New needs have emerged as well.  Teaching support for campus classroom spaces can require use of the Library IT loaner pool, as well as training in specific campus classroom spaces, and backup plans for when those spaces are unexpectedly down.  Units which rely on Graduate Assistants for teaching have additional technology needs, as the GAs often do not have personal devices suitable for teaching in campus classroom spaces.

Within library spaces, ergonomic and practical issues remain.  Colleagues have suggested consistent podium placement, so that presenters don’t have their back to the audience when using the room computer (e.g. in Main Library 220), and better microphone placement and testing to improve audio clarity for hybrid teaching.  Additionally, for hybrid workshops, current experience shows that larger spaces aren’t needed, as attendees seem to prefer the online option when available.  This suggests that smaller to medium sized spaces might be better venues (such as the updates to Main Library 428), and possibly address some of the audio issues.

Continued revisions to update the accessibility of spaces, software, and services are also required.  The Title II discussions will require a close examination of existing instructional software heavily used by the Library (e.g. Springhare, Canvas, MediaSpace etc.)  Classroom to ensure compliance and strong levels of compatibility are achieved.  This responsibility will lie with both individual instructors preparing and delivering content, as well as with Library IT and the service managers of different instructional technology platforms. 

2. Production of teaching materials 

Hybrid instructors have expressed the need for additional training and support to effectively manage online classrooms and develop engaging online/hybrid teaching materials. 

In particular, the feedback from hybrid teachers indicates that some training and support is needed for the features of Zoom and Teams that allow for recording videos directly to MediaSpace.  Additionally, once video content has been recorded, there is a support need for editing and captioning, which can take up to 3 hours for a one-hour video.  Some colleagues also report that longer videos tend to receive fewer views once created, prompting a need to produce more, shorter content to increase engagement.  The process of editing videos introduces additional software, hardware, and personnel support needs.  

Library instructors also need ongoing support in learning how to develop and maintain engaging library Canvas Modules. As online and hybrid learning expands, being able to provide interactive and engaging library-based canvas module will allow library instructors to reach more students. 

There is also a need to develop collaborative and consistent design practices for digital learning objects across library instruction to ensure consistency.  By creating videos, tutorials, modules, etc. that follow a unified design and structure, they establish a recognizable brand that students know. 

Library instructors also need training on the various platforms used to create, design and develop these tools (videos, libguides, Canvas modules, etc). Without training, instructors will struggle to fully utilize these tools and limit the potential impact. 

3. Teaching remotely 
While there was interest coming out of COVID for developing stand-alone remote teaching spaces, those spaces have not been heavily used. Instructors are currently more interested in support for hybrid teaching within existing classroom spaces.

Hybrid instructors indicated a need for documentation on best practices and professional development for hybrid teaching.  One guide currently exists, based on experiences preparing Digital Humanities workshops.  This could be supplemented with additional training on hybrid teaching spaces, and audio and video recording spaces in the Library.  Hybrid teaching also requires additional personnel, both for processing any recordings made of sessions, as noted above, as well as for monitoring the chat in Zoom/Teams and providing assistance to help monitor issues so that the session can go smoothly.

Workstation Usage Statistics August 9, 2023 – August 9, 2024
	Room
	Computer Name
	Total Usage Time
	Login Sessions
	Avg. Usage per Session

	ACES 505
	LIBCNFACS02
	32 hours
	25 sessions
	1.3 hours/session

	Main 427
	LIBCNFPRE02
	11.1 hours
	15 sessions
	0.7 hours/session



In FY24, instructors reported teaching 47 hybrid sessions, with over 1200 total attendance.  Growth is anticipated in this area from a combination of growing familiarity from library instructors, and increasing adoption of the format in larger teaching programs such as the Savvy Researcher.

4. Coordination and communication for technology infrastructure
Training in Library Conference and Classroom equipment is recommended for those using instructional computer labs and is required for spaces not shared with non-Library departments. Open training sessions are announced to Library staff through the LibNews list and are usually held at the beginning of each Fall and Spring semester. Training may also be requested at any time by submitting a request to Library IT. If there is enough interest in training sessions at other times of year, additional open sessions will be announced through LibNews. Special training may be offered in the event of major hardware changes to spaces. Finally, Library IT can consult on specific meeting needs or processes by request. 

Support of Shared Instructional Materials
Consistent interest has been expressed in an Instructional Repository to store and share teaching materials, lesson plans, and learning objects for re-use and modification.  An earlier sub-group has produced a report detailing specific resource needs to support a repository, so that information is not reproduced here.

Training on online teaching pedagogies
There is a strong need for organized and ongoing professional development support for teaching with and about technology.  Pedagogical needs precede the creation of online learning materials (videos, Canvas modules, and libguides, etc.), with support for developing best practice around both the role of different online materials, and how to design instructional experiences which incorporate these resources.  

The instructional services organization subgroup is preparing specific recommendations on an infrastructure to support an ongoing professional development program which would include support for creating these learning objects and identifying best practices for matching tools to learning outcomes and teaching needs.
