CAPT Minutes
February 25, 2026

Present: Tom Teper, Jennifer Teper, Sarah Park, Tracy Tolliver, Michael Norman, Wendy Shelburne, Will Schlaack, Eric Mosher, Hannah Williams (notes)


· Agenda and minutes approved 	

· New business
· Sarah Park will be co-chair of the Search, Discovery, and Delivery Working Group while Kata is on sabbatical. 
· Alma has been experiencing degradation of service. Michael is trying to get more information. The issue is on the Ex Libris end.
					
· Quarterly working group reports

1) Digital Production- Will Schlaack	
Will (Mass digitization)
1. NDNP work has begun - meeting with a committee comprised of UIUC Native American/ History professor, Curator of Americana from the Newberry Library, ALPL Newspaper Librarian, and UC San Diego Native American studies professor (received PhD from UIUC).
1. Implementation of Cloudflare in IDNC dramatically reduced bot activity. However, NCSA hosting solution is not ideal - still random downtime that requires IT handholding to ensure continuity of services. Currently under investigation from IT about how to make NSCA work for us, or research alternative hosting solutions (e.g. AWS).
1. Working with Classics and Cataloging on a possible project to digitize the Dittenberger-Vahlen Collection. Lots of questions remain concerning scope and timeline.
1. Selected as co-convenor for Digital Cultural Heritage Network for IFLA. Currently forming a task force to write a paper that outlines the scope and purpose for the group.
Steph (Metadata)
1. Nothing new to report.
Angela (Digitization)
1. Digital Library advanced search feature still being worked on, lead mostly by Angela but also with Steph. Preparing to do away with the gateway and shift to Primo. Angela is positive about this change - will help get more users to the Digital Library.
1. DT imaging software has released a beta that uses AI for cropping - so far working really well.
1. Working with Anna (GA) on a controlled vocabulary for project tracking in light of eventual changes away from Medusa (DS uses Medusa extensively for project tracking)
1. Discussion with John L regarding how DS is contacted about digital collections that are planned for in-class use.
1. Working with Henry on documentation on scripts for metadata crosswalk
1. Working with Special Collections and IT to ensure that digitization station in the new building is up to best practice. Picking hardware that is modular and upgradable. Ordering in early 2027.
Jennifer (Admin)
1. Johna finalizing work on file renaming but run into some issues with over-writing. Simpler to rework some additional files
1. Shifting Johna to photo documentation - losing student staff. Most of the photodoc station is cobbled together from ETAS workflow, so some items do need an update. With a few small purchases the setup will be much better.
Tracy (Born digital)
1. Reviewing existing allotments of ArchiveIt with IAS and Archives to ensure our current usage is appropriate for the next renewal proposal
Josh (AV)
1. Continuing to monitor the new MPAL media station. Passing along lessons learned to Angela for her own planning with Special Collections on a digitization station for the new building.
Henry (Automation)
1. No report given.

2) Repositories, Preservation, and Access- Eric Mosher	
· The group has met once since the last CAPT meeting. They are currently working on Cloudflare for the bot deterrent for the IDNC. Eric will put together some brief information and graphs showing data and benefits.
· The group will discuss the potential benefits and financial drawbacks of putting all public material behind a firewall.
· Eric has been exploring moving IDNC to Amazon Web Services if there continue to be issues with NCSA. This would be expensive, so it would be optimal based on cost to make NCSA work.
· Eric and Jon Gorman are attending Code for Libraries in March
	
· Parking lot items-review						

					
Meeting adjourned at 3:00 PM.
