CAPT Agenda
February 16, 2023



Present: Angela Waarala, Stephanie Baker, Tom Teper, Dan Tracy, MJ Han, Michael Norman, John Laskowski, 

Notetaker: Hannah Williams 

Agenda and Minutes
Tom Teper opened the meeting asking for approval of the January agenda, and December minutes.  Agenda and minutes unanimously approved. 

CAPT working group discussion						 

Quarterly Working Group Reports

Digital Production- Angela Waarala	

CAPT DPWG Updates February 2023       
Digitization Resources
· Since the HRI Social Lives of Digitized Culture Research Cluster’s Tool Time Digitization workshop, members from DPWG met with Mary Ton to discuss ways to serve campus by collaborating to support digitization projects we cannot take on. As a result, Preservation Services will work to centralize a resource webpage, clarifying areas of focus, contacts and policies about digitization including information about best practices for digitization.

· For context – the digitization managers field inquiries from campus units, staff and faculty about digitizing materials not in our collections.  
· For example – Source Lab – a digital humanities research group in the History department, might look for guidance on digitization or metadata best practices.  Scholarly Commons will send them to our webpage or unit contact to discuss their inquiry. This is not to provide digitization services but give direction as an outreach effort.
Speedwagon Testing
· We are testing our packaging program with another institution.  The robust suite of tools (Speedwagon) is used to package locally digitized content to submit for ingest into HathiTrust.  It is also used to package and QC materials for our local repositories.  Purdue asked us about our tools after a BTAA Digitization Managers Group meeting.  Others are interested in adapting the tools for their workflows. We want to offer an open-source program eventually.  

Digitization Policies
The group is reviewing digitization policies. We are still discussing the following:
· Curators make selections for digitized content. 
· Preservation Services is a reactive unit - we provide a service to the subject experts. 
· Digital production and collection managers do not suppress or remove material based on subject.  
· Digital production and collection managers maximize access to everything selected and digitized except for the following: 
· Copyright or privacy concerns 
· Collection is only being digitized for preservation purposes 

						
Repositories, Preservation, and Access- Dan Tracy	
		
CAPT RPA Updates February 2023

1. Charge and Membership – The working group has spent some time reviewing its charge and membership and recommending updates as part of the broader CAPT effort this spring.
1. Boutique Sites/Services – Eric Mosher joined us as a guest and provided an update on work related to legacy “boutique sites” that need to be migrated or retired. His group has been working with the site stakeholders to identify the best solution in each case. For the quest server migration there are only a handful of items left to migrate. Eric is continuing to join us as a guest in meetings while a search for a permanent replacement for Jason Strutz is underway so that we stay connected to relevant issues from his group.
1. BTAA Geospatial Data Portal – Wenjie Wang joined us as a guest and provided an update on the BTAA Geospatial Data Portal. We have previously made contributions but those had been on pause since the departure of the library’s previous Metadata Specialist. Wenjie will work with Stephanie Luke to get new metadata updates to send to the portal, and with Hoa Luong to identify appropriate geospatial data sets from the Illinois Data Bank to begin including those.
1. Authority Agent Systems Task Force – The task force is nearing completion of its report and proposal.
1. IDEALS – Updates and bug fixes continue, now in conjunction with CARLI Repository work.
1. CARLI Repository - The pilot phase is underway with three institutions. Ayla Stein Kenfield is sitting in on the developer meetings to ensure that development does not conflict with local IDEALS needs and to provide input on design decisions related to metadata.
1. Illinois Data Bank – IDB is reviewing processes for versioning of datasets.
1. IOPN – We are migrating from using Google Analytics to Matomo for web analytics tracking for IOPN publications. We already use Matomo for digital exhibits, and the data is very similar. Journals have been transitioned with legacy data transferred to Matomo, and existing long form publications are underway. The timing is due to a need to be off Google Analytics before the current GA infrastructure changes at the end of June. Moving to Matomo and getting off of Google altogether also helps better protect user privacy.
1. Illinois Experts – Wrapped up project to get campus awards information into Experts.
	 
								

Parking lot items-review						

Any other new business	
					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
