Minutes
University of Illinois at Urbana-Champaign
Library Faculty Meeting 
February 28, 2024

1. Call to order
Meeting called to order at 15:07:23 
2. Standing items
2.1 Adoption of the agenda
2.2 Approval of the minutes of the December24 Faculty Meeting.
Approval deferred util there’s been some work on correction.
2.3 Introduction of New Employees
Nancy O’Brien introduced Mandy Arlene, a new visiting social science librarian.
MJ Han introduced Diana Eynon, World Language Cataloging coordinator.
2.4 Executive Committee Report & Discussions (15 minutes – Chris Wiley) 
· The committee met four times since the last meeting on February 28, 2024. 
· They reviewed the Bylaw Committee’s initial revisions and proposed faculty definitions but did not have any additional suggestions.
· Discussions are underway to review how specialized Faculty revisions will impact any VP voting rules and procedures.
· They also discussed the status of transitioning peer review committees to peer mentoring committees, but further conversations and discussions are needed at a later faculty meeting before implementation can begin.
· EC recommended external reviewers, search committee members, PTAC Chairs and Co-Chairs as well as editors, paper preparers for tenure cases. 
· Members of the Executive Committee are Dean Stewart, Nancy O’Brien, Amy Fry, Ellen Swain, Sarah Williams, Kirsten Johnson, MJ Hahn, and Paula Carns.
2.5 Report of the University Librarian (15 minutes—Dean Stewart)
The Dean has completed her term as the Chair of the Hathi Trust Board. She and Mike Furlough, the Executive Director, will be presenting at the upcoming CNI meeting which they will use to share the new strategic vision for Hathi Trust that was approved earlier this month. 
Kyle Rimkus (from the Chat) asked if there is anything that the Dean could share about the new strategic direction of the Hathi Trust.
Dean Stewart responded that it is not yet her place to speak on behalf of the association. She said that there won’t be any massive changes in terms of new types of content but left the rest for when the actual release occurs. 
She had lunch with two public library directors. The question arose as to whether to get the two libraries on campus to help students sign up for library cards, or better yet, to find a way to let students use their iCards at the public libraries to check books out.
Met in San Francisco with the Deans of ACES and Carle College of Medicine. The three Dean’s Development Officer teams hosted some donor and planning events.
Continues her one-year appointment on the Carly Board and has been working with Chris, Kyle, and Craig and others on Institutional Repositories’ statewide pilot.
Reported that the Library has submitted its FY 25 budget report, but no meeting with the Provost’s office will occur until April. As for planning, EC, SSC, LCP, and Senior Administration are all digging into those forty-one position proposals that we collected last calendar year. Any feedback on those positions is welcome. 
Plans to meet with Ms. Staci Provzis at the Provost’s office to invite her to come in and help us revise our plan, in light of the University’s forthcoming new strategic framework. 
Sara Holder and David Ward finish their term as Directors in August, so there is some planning that needs to be done around that.
Dean Stewart emphasized the need for openness in the Library, including open access, open educational resources, open data. The Senate will take up this conversation during their upcoming March session that will be dedicated to AI and gen AI. Chris Prom, Tracy Tolliver, Selenia Graves, and Mary Tun will be attending this session.
The upcoming Student Advisory Council meeting will be held in mid-March. Its members expressed their concerns about the space in the Library and requested diverse collections in general and student collections of children’s books in particular. They would also like librarians and library staff to come and speak to their classes, so as to have a good discussion.
The merit pool is not yet ready. Last year, it was based on FRC work, but it would be helpful if each faculty member could send one or two paragraphs of input to the Dean after sharing their self-report to their Unit Head. 

3. Discussion items
3.1. Library faculty offices (15 minutes –Amy Fry)
Amy Fry presented on the issue of the lack of office space in the library as some librarians have offices, and some don’t. She would like tenured Faculty to advocate for tenure-track librarians.
Cindy Ingold agrees that the untenured should be the priority, added that it is inequitable that some units have good offices, and some don’t.
Ayla Kenfield said open space is terrible for people with ADHD. Also, had to go through the very long and frustrating process of getting a space through Accommodations.
Sioban McKissic suggested the idea of occasionally swapping offices between people with open space and those with closed space office (i.e., if they are not comfortable with the kind of office they have).
Amy emphasized how hard it is to meet students and discuss their work without having a private office.
Dean Stewart acknowledged that having enough space, ideally a private space, is important for confidential conversation. She noted that the lack of space is due in part to the downsizing of library space on Campus (from forty libraries to thirteen physical buildings). Ultimately, what one can do is prioritize the lack of space as one of our “big pain points and issues,” and try to find short-term solutions.
She thanked Steve Witt for posting in the Chat the following link to the School of Literatures, Cultures and Linguistics approach to the allocation of space: https://slcl.illinois.edu/system/files?file=2023-06/SLCL%20Space%20Allocation%20Policy%20-%20Revised%20June%202023.pdf
Although the archives and special collections building won’t open until 2026, which is two years out, we will probably have to start a conversation about what will happen in terms of space.

3.2 Systematic Reviews Service Report (15 minutes – Megan Sapp-Nelson, et al.)
Megan Sapp-Nelson, Nancy O’Brien, Yali Feng, and Erin Kerby were tasked with doing a benchmark of the Systematic Review literature in the Big Ten system. They chose instead to describe three potential models for the particular situation at UIUC and thus start a discussion among faculty as to which model is more appropriate. 
· Model 1 is a grassroot working group composed of volunteers across the Library, including graduate students employed by UIUC. The idea is to bring together different levels of experience and expertise in one group to create a model. 
· Model 2 would be based on functional affiliation similar to the current research data services, but focused around particular individuals or positions defined as including systematic reviews and structured around a team leader.
· Model 3 would comprise representatives from each Division who are currently being asked to perform systematic reviews and evidence-based synthesis. Its structure is parallel to that of the reference management team. A team from those representatives would be appointed as Division representatives to direct the service, thus forming a standard committee that would be able to pull together all these various individuals across the Library. 
Dean Stewart welcomed the faculty discussion about what the ideal model would look like, but cautioned against the possible conflation between the outcome of the discussion of that model and its implementation which is the prerogative of the Administration.
Nancy O’Brien expressed some concerns about the faculty publication which is a component of whichever model of evidence synthesis is decided upon. She pointed out that in some cases it might feel like the individual who is providing systematic reviews is obligated to do so as part of their research agenda. So, the Library either needs to hire people with that understanding or have options for people to continue with their own research agenda and not feel forced to spend much of their time providing a true systematic review.
Heidi Imker said that from the FRC and PTAC perspectives, doing those reviews at more in-depth levels is time intensive; junior faculty members might end up having to use their research time to do those systematic reviews without having a cohesive research agenda, which would be an unfair situation where some people would feel compelled to have a research agenda and other people don’t. 
Dean Stewart noted that the document is clear that systematic reviews are part of the librarianship of those who are working on them; they should, therefore, not be viewed as self-directed research.
Heidi Imker responded that it would mean that these in-depth systematic reviews are one’s librarianship and will appear in one’s dossier as actual publication, which might get confusing, hence the need for clarifying the narratives.
Dean Stewart said we should be mindful of the fact that making the distinction is not an issue outside of the Library.
Megan Sapp-Nelson said our benchmark peers don’t make the distinction in their publication lists either, because it is multi-disciplinary research within a research group in which one uses their expertise in order to provide the research. The pertinent question then is, to what extent can people doing systematic reviews articulate that multi-disciplinary research is part of their research narratives versus solely their librarianship.
Dean Stewart asked if the group is proposing that we bring trainers here.
Megan Sapp-Nelson responded that regardless of the model selected, the recommendation is that trainers be brought on site to train a large group of people. Although the work will be done only by library faculty, GAs could also participate but under supervision.

3.3 DEI Statement Requirement for Dossiers starting in 2025-26 (15 minutes – Heidi Imker, J. & Ellen Swain).
Heidi Imker: The DEI statements will be required starting in 2026 academic year. The purpose of this presentation is to ask people to think about the statements and the activities they involve ahead of time so that the work can be done and written in a thoughtful and compelling way. 
Communication 9 has a great guide on DEIA, DEI statements, including one page in section 5 of the dossier, with a clear structure (intended beneficiaries, impact, clear plans) described in the dossier in librarianship, research statement, and service. 
Communication 9 also has a great outline of examples of activities, broken out into individual programmatic or institutional level and across all 3 areas of librarianship, research and service. It offers nice matrices of these tables on 3 x 5 with example activities. 
These examples of activities are not meant to be normative or prescriptive, or exhaustive; their use depends on the individual circumstances of the jobs and the people who are doing them.
In the Library context, we do already have this commitment to our statement on promotion tenure. What is new from the work that we have been doing already in the library is that we have now the opportunity and the space to provide and flesh out in our dossier DEI work that doesn’t fit nicely in the three areas of librarianship, service, or research already. 
Heidi and Ellen talked with people, among whom junior faculty, who had already taken a stab at it, to ask them how it went, or what kind of guidance would have been helpful for them during the process. They also talked with those who had not crafted one yet, to see what kind of guidance would be helpful, or what kind of barriers they would have to overcome. 
The output: based on Communication 9 table with its three matrices, they made an analogy for Librarianship, drawing from examples they were seeing already from activities within the Library. The result is a two-page work document that they sent out along with the slides, where the 1st table is intentionally left blank, to give people a fresh page to think about what their activities and their interests are, and where they might fit. The second page contains just a plethora of examples pulled from current activities happening now in the Library, with also intentional blanks meant to give people options.
Some people would like to have a workshop session in the spring to brainstorm either activities or things related to DEI or have somebody give them feedback on their statement before it goes to PTAC in their dossier.
Clara Chu asked if the suggested workshop would help clarify the DEI work which can be messy; what is the transformative outcome of DEI activities in particular for people who are under-represented or who might feel left out? It is important, when working with certain communities, to let them have a say instead of just doing research and gathering data. Otherwise, they can pull out of the project.
Jessica Ballard-Lawrence: One of the challenges with doing DEI statements is, regarding diversity initiatives, that it has not always been supported. There might be desire on the part of some people to do more but they are limited with bandwidth or funding. 
Heidi Inker acknowledged the relevance of the questions and pointed out that we now have at least the space where we can mention DEI activities, although there are challenges, including legal challenges going forward on our campus.
4. New Business: None
5. Announcements
Bellinda Bolivar: Library virtual assessment forum is scheduled on March 21 at 3 pm. One portion is assessment projects, and the other portion spreadsheets.
Lynn Thomas: A virtual event is scheduled on the 14th of March at 6:30 pm, featuring Adrian Johns from the University of Chicago; he will be talking about his book entitled The Science of Reading.
Siobhan McKissic: Ricker Library has a book finding workshop on February 29, from 4–6 pm.  Also, an AI conference workshop, in collaboration between Ricker Library and School Board Design is scheduled on March 7 and March 20.
Clara Chu: The Mortenson Center is planning for the Associate Program again this year. An announcement will be sent out soon to invite people to serve as library buddies.
Celenia Graves: The Outreach and Engagement Committee is organizing a Skill-Up session with Victor Jones on February 29, 2024, at 10 a.m. Also, the Grainger Engineering Library IDEA Lab will be hosting “Leap Into Break!” Here is the calendar link: https://uiuc.libcal.com/event/12078509
Laila Hussein Moustafa: Q&A with Maryam Safajoo Maryam’s debut book, Our Story is One, which meticulously captures visually the haunting episodes of the persecution of the Baha'is in Iran. February 29, 2024. From 12:00 to 1:00 pm https://illinois.zoom.us/webinar/register/WN_vHZGAxxRSVKaDHP Gls0GXw  

 Adjournment: The meeting was adjourned at 4:33 pm.
