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Expectations of Search Committee Members

As a search committee member, you are representing the University Library to job seekers and members of the library and information science field, as well as the Higher Education community.  It’s important for us to put our best foot forward and strive to provide a professional and positive experience to those who apply and interview for positions in our organization. 
The following are general expectations of search committee members, as approved by [Dean, AC, EC?] on [Date], to develop a better shared understanding of search committee expectations and responsibilities.  If you have concerns about your ability to meet any of these search expectations, please discuss with the search committee chair.

1. Search committee members will make the search a priority.  Scheduling is one of the most time-consuming and challenging aspects of the search process.  The longer the search takes, the more likely great candidates will find other jobs or lose interest.  You may need to reschedule or move meetings to free up your availability, so that the search can progress in a timely manner.  If your schedule or responsibilities won’t permit you to prioritize the search, please reach out as quickly as you can to your search chair.

2. Search committee members will use approved search materials to the extent possible.  To help the search process be as smooth as possible for the candidates, the search committee, and HR, a new set of tools have been made available to search committees, such as suggested interview questions and templates for the search narrative and matrix.  Please try to use these tools, as they improve consistency in our search processes, unless the search committee determines they will not work due to unique circumstances for their search.

3. Search committee members will strive to eliminate bias.  Please follow recommended practices from DiversityEdu and the Office for Access & Equity that reduce unconscious bias and promote a fair and inclusive selection process. Prior to the search kick-off, please take the Diversity.edu training module available at: https://canvas.illinois.edu/courses/20411

4. Search committee members will maintain confidentiality.  Jobseeking is a sensitive matter, especially in relatively closeknit communities such as academic and research librarianship, and the Urbana campus.  Please take every precaution to safeguard the confidentiality of the applicants and the committee’s deliberations to maintain the integrity of the search.




