DEIA Task Force Meeting Minutes 
Date: 2021-11-17
Minute Taker: Heather Murphy 
Meeting Location: Online Through Zoom
Present: Joe Lenkart, Victor Jones, George Gottschalk, Heather Murphy, DoMonique Arnold, Erik Chapman, Norris Purdy, Chris Prom, JJ Pionke, Lauren Phegley, Jake MacGregor
Absent: Jen-Chien Yu, Zoe Revell, Elisabeth Paulus, Sylvia Figueroa
Approve the Minutes: 
https://uofi.box.com/s/typcohz1ba18sm4io01krca468xo2m62 
Minutes approved 
Review Shared Agreement: 
https://docs.google.com/document/d/1ypSw75LoO0LOBFYF5-jZ7_4dQc4AFQx7yEAyrNsUmEk/edit?usp=sharing

1. Announcements and Accolades
Congratulations to JJ Pionke on his receiving a Larine Y. Cowan Make a Difference Award (https://diversity.illinois.edu/2021/11/11/cowan-awards-2021/). 
Joe mentioned that he received a compliment from a colleague who was very appreciative of Victor Jones meeting with units and taking action after these meetings.
1. DEIA Task Force Principles and Processes for Discussion of Sub-Team Work Products  – Discussion Item - Communication Team
Chris Prom shared the document (which will guide the TF’s future work) in the meeting and will put it in the General Channel in Microsoft Teams for the TF to review.
There was discussion about whether there would be two co-chairs and whether one would be elected or if Victor would automatically fulfill that role. Ultimately it was decided Joe Lenkart will serve as single chair through the end of 2021 and Victor will begin as a co-chair with Joe after the first of the year. “Chair” will be updated to “Co-chairs” in the Communications Team document after Jake’s recommendation.
1. DEIA Task Force Half-Day Retreat (January 13)– Joe & Victor 
In an effort to start anew face-to-face and as an opportunity for team building, a ½ day off-campus retreat is being suggested for January. Victor suggested the TF have a meal together, do a SWOT analysis, and discuss synergy improvements. After discussion about a time, date, and location that would work out best for the group, the afternoon of January 13 was selected (from noon to 5:00pm) at the iHotel. A save the date will be coming from Victor.
1. Team Updates 
· Consultancy Support Team
Jake reported and passed along his thanks to everyone for voting to move forward with the consultant (Ellen Burts-Cooper). There will be a meeting with the consultant later today to develop a Statement of Work. Victor will ultimately be working with the consultant.
· Assessment Team 
JJ reported that they are processing IRB paperwork for focus groups to be conducted in Spring 2022. The next survey will be deployed in Fall 2022.
Lauren Phegley requested the base survey report be added to the Committee web page. Heather said she would take care of that and also add meeting minutes that are missing; some of the meetings were transcribed instead of summarized and she asked if there were any objections to summaries being provided and uploaded rather than exact transcriptions. All agreed; Lauren will provide a summary of the meeting she took notes at. 
· DEIA HR Efforts & Processes Team
Jake reported that there’s redacted exit interview data and onboarding data being reviewed to increase engagement and gain perspectives around the Library. Also questions to develop and deploy stay interviews are in process. JJ asked why the assessment team wasn’t involved. If this is HR, why is the DEIA TF involved? Victor wants to make sure DEIA is infused into HR efforts. Will the consultant be doing assessment work the Assessment Team has already done? Lauren suggested the Assessment Team work with HR to avoid over-assessment.
· DEIA Training, Development & Programming Team
Joe reported that this team hasn’t been able to meet yet, but will be working on a draft of ideas and a plan to share.
1. [bookmark: _GoBack]Other items 
Heather asked if there was another DEIA TF meeting scheduled before the end of the year. Joe reported that there wasn’t but he would be sending out a Doodle poll to schedule out meetings for next year. Victor suggested a meeting on Dec 8 at 2pm, but it was decided we would wait until after the Doodle poll.
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