[bookmark: _GoBack]DEIA Task Force Meeting Agenda 

Date: 2021-06-07
Minute Taker: George Gottschalk 
Meeting Location:  

· Present: Jessica Ballard, Joe Lenkart, DoMonique Arnold, Erik Chapman, Sylvia Figueroa Ortiz, George Gottschalk, Jake MacGregor, Heather Murphy, Elisabeth Paulus, Chris Prom, Norris Purdy, Zoe Revell
· Absent: JJ Pionke, Lauren Phlegley, Jen-Chien Yu

· Introductions – Welcome to Sylvia! 
· Read the Shared Agreement: https://docs.google.com/document/d/1ypSw75LoO0LOBFYF5-jZ7_4dQc4AFQx7yEAyrNsUmEk/edit 
· Approve the Minutes – Jessica will send past minutes via e-mail after meeting.

Team/Subcommittee Updates

· Past Efforts Review: Report 

DoMonique, Zoe, Erik and Jake.  Looked at past couple of decades of work on DEIA.  What lessons learned can carry forward in current TF?  
Not inclusive list.  Highlighted three main initiatives:
1. Inclusive Illinois
2. ClimateQual
3. Cultural Connections Series
Overarching lessons, challenges
Spent a lot of time on ClimateQual because seems a critical period.  Lack of ownership and buy-in.  Everyone has to feel have buy-in and are accountable for, but needs strong Administrative support.
Heather will research additional details on Inclusive Illinois.  Chris added some clarification regarding the residency program.  Others with editorial feedback and suggestions should review the report and add comments in Teams.
· Communication:

Francisco added bios to TF page.  Was not able to add photos.  Currently no agendas or minutes on TF page.  Can probably add those once decide on a format.
Will Sylvia join Communications Group?
Joe clarified Sylvia will make her own choice working with Jessica and Joe.

· Assessment:

Most of Assessment committee not here.  George has been asked about results communication twice by random library employees in hallway.  Next week there is a meeting as Assessment team digests the data and figures out how best to report out.  Partially schedules, partially the density of the data.	

· Visions Statement:

Have had several drafts.  Opened to entire library for feedback.  New draft in Box.com  

· Consultant Support:

Meeting on June 16th with Dr. Ellen Burts-Cooper.  Reviewing potential consultants.  Still early in process.

· General Announcements: 

Next Meeting: June 21st, Minute Taker – Erik Chapman 

