DEIA Task Force Meeting Agenda 
Date: 2022-10-19
Minute Taker: Hannah Williams  
Meeting Location: Online Through Zoom
Present: Victor Jones, JJ Pionke, Joe Lenkart, Heather Murphy, Elisabeth Paulus, DoMonique Arnold, Erik Chapman, Norris Purdy, 
Absent: George Gottschalk, Chris Prom, Jen Yu

Agenda Items


1. Announcements and Accolades
1. Team Updates 
· Assessment Team – Team Leader: JJ Pionke 
· The second survey will be launched on Monday and will be open for two weeks. A rough draft of the focus group report is in progress. This will be shared with the task force once finalized. They aim to have a shareable document within the next two meetings. 
· Communication Team 
· One of Evie Cordell’s students is currently editing the DEIA definition video. This should be ready to post within the next one to two weeks. 
· HR Processes, Training, & Programming Team
· The recommendations document has been submitted to HR. 
1. Discussion items
· Bullying Prevention Policy 
Example - https://hr.berkeley.edu/faq/workplace-bullying-prevention-policy 
· There are results from the data of the baseline survey that show there is prevalence of bullying within the Library.
· It was noted we should proceed slowly and with caution if it is decided to develop a policy on this matter. It is important to include appropriate stakeholders. It will be more well received if employees of all classification levels play a role in developing and supporting the policy. It was suggested to frame this as a healthy workplace policy. 
· This is a very layered and complex issues that could potentially have legal ramifications. It would require some expertise that is beyond the scope of the task force. 
· There is university level work on this that already exists. Others felt it needed to be called an anti-bullying policy due to its nature. 
· The task force was generally supportive of the development of this type of policy but need to proceed appropriately. There would need to be consultation with HR and different campus level offices. 
· Questions to consider: who would receive the reports? Who would investigate the reports? Will there be resources for the victim? 
· There needs to be more transparency in what our policies are and how they are implemented. There also needs to be clearer communication for resources about who people can talk to if they are dealing with bullying. 
· DEIA Task Force Final Report 
· We need to begin thinking about the structure of the final report, as the task force is coming to an end soon. 
· Patron Conduct Policy send-off 
· A document has been added to teams with the task force comments on the patron conduct policy. 
· Other items
· It was suggested that adding time frames to future agendas could help to keep discussions on task, so all items are covered. It would also be beneficial to create a list of action items and then plan for how to tackle them. 


