DEIA Task Force Meeting Notes - 2/24/22
	Members Present:
	Jake MacGregor

	Joe Lenkart – Co-Chair
	Elisabeth Paulus

	Victor Jones – Co-Chair
	Chris Prom

	Erik Chapman - Minutes
	Norris Purdy

	George Gottschalk
	Sylvia Figueroa Ortiz

	JJ Pionke
	Non-Members Present:

	Lauren Phegley
	Jennifer Nelson

	DoMonique Arnold
	Members Absent:

	Jen-chien Yu
	Zoe Revell

	Heather Murphy
	



Agenda:
1.	Announcements and Accolades
2.	Request from Professor Jennifer Nelson (Education Policy, Organization, and Leadership)
3.	Follow-up Discussion on Chat Communication 
4.	Discussion Item #1 – Engagement with Cultural, Resource, & Area Studies Centers
5.	Team Updates 
•	Assessment Team – Team Leader: JJ Pionke 
•	Communication Team 
•	HR Processes, Training, & Programming Team
6.	Other items




1.	Announcements and Accolades
Victor - Victor has been selected as a rising star alum from EIU!  Congratulations Victor!
2.	Request from Professor Jennifer Nelson (Education Policy, Organization, and Leadership)
Is interested in joining our meetings as an observer: open to discussion:
General opinion is that this would be fine, Prof. Nelson can attend meetings.
3.	Follow-up Discussion on Chat Communication 
In Zoom meetings, keep side conversations out of the chat, matters relevant to ongoing discussion is fine.
A chat mediator could read comments aloud to ensure they appear in the minutes... the meeting host should also share the chat transcript with the minutes-taker to support the inclusion of this content into the meeting minutes.
Whether or not to use Next in the chat, indicating who's speaking next: consensus that raising hands in Zoom is the better option.
4.	Discussion Item #1 – Engagement with Cultural, Resource, & Area Studies Centers
The Task Force spent some time discussing the process of communication between sub-groups and the task force as a whole; specifically, when it comes to sub-groups establishing and taking steps toward realizing sub-group initiatives.  
It was suggested that we identify or summarize action items at the end of each meeting, so the task force as a whole is clear on what is being moved forward and why -- 
JJ suggests that the communication document should dictate this with some questions about how to move forward with Assessment subgroup initiatives.  
There is general agreement that approval should be made by the full task force for taking action or moving forward with sub-group initiatives.
Victor asks about amending the communications document to be clearer on this point, taking notes on open office hours and bringing those back to the full task force.  This in response to JJ's suggestion that transparency is lacking between task force leaders and the task force members as a whole, spec. example: a lack of formal communication about the content of office hours.  JJ suggests, also, that sub-teams should be autonomous entities which report to the Task Force for feedback and with a good faith commitment to addressing the concerns and suggestions of the task force as a whole.
Joe agrees that the sub-teams should have maximum autonomy.  
Victor question for JJ: Do you feel the Communication document is too rigid and threatens sub-team autonomy?  JJ: Yes, thinks it should be 
amended / revised for clarity: how we're communicating, when, and what: JJ suggests that the document as it stands feels retaliatory to the assessment team, and that the e-mail to the cultural houses went out without the level of discussion set forth in the communication document. 
Victor acknowledging JJ concerns, agrees that revising the communication document should be a priority and wishes to start anew with 
best intentions forward.
JJ: thinks we should not continue communication with cultural houses, that more thoughtfulness and collaboration is needed before moving forward on this. 
A reference is made to Sylvia's document which spoke to this thoughtfulness and collaboration prior to taking initial steps.
Sylvia concurs that there is raw data on this point which will be curated and shared with the group at the next Task Force meeting.
Joe: Emphasizes the intention to pair up with others doing similar work.  The goals for this effort is collaboration, and includes a necessary minimization of "gatekeeping", this should be a fun and light-hearted event aimed at all levels of library employment; if others would like to take part, please reach out.
Suggestion approved to move ahead with the agenda and pick this conversation up during the sub-team reports section of the meeting.
5.	Team Updates 
•	Assessment Team
The Assessment sub-team is moving forward with focus group training, one tomorrow (2/25/22), one the following week; then moving into recruitment: an e-mail will be sent out soon to recruit for the focus groups.  The plan is to offer an in-person focus group in Main Library, Rm. 106, as well as virtual (Zoom) options for the focus groups.
Lauren: sent a suggestion to Victor and Joe about submitting the baseline 1 survey report, and possibly other Task Force reports and documents, 
to IDEALS.  The Survey Report is currently available on the Task Force web-page.  Posting our documentation to IDEALS might expand or preserve access to our reports and documents so they have a longer life and increased accessibility.
Chris P - Agrees, we should plan on that.
Lauren volunteers to submit these to IDEALS
JJ: Whose taking overall responsibility for these deposits? and what is the timeline?
Jen: Should Victor be the lead on this?
Victor agrees to take the lead, coordinating with Lauren.
•	Communication Team 
Heather: request for volunteers to read definitions of DEIA to be included in videos, online, and in other outreach efforts.  The vision is that a plethora of people will read the definitions and they'll be edited together.
Sylvia will be organizing and maintaining meeting notes and agenda files on box and in teams, and there is continued effort to get that content on the Task Force web-page.
Conversations continue with John Laskowski about our refining the design of our webpage, but at present, there is nothing new to report.
•	HR Processes, Training, & Programming Team
Elisabeth: The sub-team received a response back from LA Casa, they’re interested in collaboration - if we decide to pursue this effort, La Casa would be a good starting point. 
Regarding ongoing work with the Consultant: 
Victor : rescheduled the last meeting with the consultant due to weather.  It’s set for March 11.  Priorities include, developing our training, which modules to pursue, how to go about recruiting trainers, and how to get everyone trained.
Elisabeth: Referring to the deferred conversation above, should we open our Communication Document for comments again, discuss by next meeting?
Chris: The document is in teams, Chris can send link, cautions: not sure if refining the doc. is what we need, rather trust building and 
adherence to the document as it is - revisiting may take away from the time remaining to the task force.
Victor: agrees.  If we move forward intentionally, we may not want to revise.
JJ: Fine with not reopening the doc. but asserts that task force leadership should be charged with ensuring the document’s structure is followed in Task Force communications.  Further expresses concern that the agenda has come out the day before Task Force meetings after business hours; requests for it to be sent out earlier so Task Force members have a better opportunity to add to or respond to the agenda.  Appreciates that the call for agenda items comes out a week in advance of the meeting yet maintains that receiving the completed agenda sooner would be better.
6.  Other items
No discussion based on time.  Meeting adjourned.
