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Agenda Items

1. Announcements and Accolades
0. Announcement:  Jake mentioned Lauren gave him great tip for taking notes:  use the transcripts to record notes
0. Accolade:  Sylvia worked with others to create a directory of organizations on campus, especially to know who has worked with which cultural houses and which organizations aren’t being utilized as much
0. Accolade:  Lauren presented at the IT Professionals Forum: “Advanced PDF Remediation: A DIY Case Study” with Christy Blew to make complicated pdfs more accessible
0. Announcement:  Erik has joined the diversity committee for iACRL 
1. DEIA TF Review Process Update – Communication Team
1. Chris provided update on the document:  https://uillinoisedu.sharepoint.com/:w:/s/UniversityLibraryDEIATaskForce/EQ-wNQqd0XVFoo2L0DN_YVIBJVN0W7OAMswJRbGuTp8r2Q?e=BHy7PI 
1. next Communication Team meeting November 15 to discuss next steps
1. Team’s next focus will be more on external communication
1. Team Updates 
· Consultancy Support Team
· Their next meeting on Monday to think out questions and topics before meeting with Dr. Ellen Burts-Cooper on November 17
· Victor will be the point of contact with the consultant instead of the Consultancy Team
· After meeting with Dr. Burts-Cooper, they will have a meeting with EC to discuss what their next steps will be
· Assessment Team 
· George says they haven’t met recently due to illness and scheduling issues
· In advance of doing focus groups, Lauren has been working on IRB paperwork and finishing her CITI training
· They met with Victor to discuss their third assessment
· Their next meeting is Monday
· Joe mentioned that the Dean has agreed to fund the focus group meetings, as well as costs associated with the consultant
· Communication Team 
· Chris said they don’t have much new to report from the DEIA TF Review Process Update
· DEIA Training, Development & Programming Team
· Elisabeth shared that they met for the first time recently, though not everyone could attend
· The new Team is Joe, Victor, Zoe, DoMonique, Jake, Erik, Sylvia, and Elisabeth
· Created a padlet to organize their ideas and general brainstorming:  https://padlet.com/slavicreferenceservice/n7gabwe2spiyjiob 
· DEIA HR Efforts & Processes Team
· Zoe shared that they met for the first time today to look at their scope of what they would be looking at and how they want to organze themselves
· Created a padlet to look at what they’re currently doing, what areas they want to look at, and how they would get some feedback from colleagues on HR processes:  https://padlet.com/slavicreferenceservice/n7gabwe2spiyjiob 
· Pilot program for informal stay interviews for current employees and things they look forward to in their jobs, things they’d like to see to help them with their jobs
· Joe and Victor stressed that they would love input from anyone on the TF
· Victor shared that they aren’t looking at anything ‘pre’ organization, but mostly belonging and climate of current employees
· Joe mentioned Susan B from HR is working on a group that is looking specifically at recruitment practices
· Chris shared that he spoke with Susan about mentoring and would like the TF to think about mentoring programs for junior faculty specifically
· Victor said he would like to hear more about that
· Joe asked if we have any mentoring programs currently, Chris said that we don’t
· Joe said he’d like to see what other institutions do
· Heather asked about the Library Ambassador program; Zoe said it’s a more informal relationship and depends on how the ambassadee wants that to go; Jake said it’s aimed more at a specific point in the new employee’s life cycle and has helped with a sense of belonging
· Jake said that Kathy Kram has come up in many webinars as someone who has studied mentoring a lot
· Zoe mentioned that ALA has more mentoring programs
· Victor said we want to make sure we address the environment and the culture rather than calling out specific individuals
· Joe mentioned that they also wanted to include exit data for graduate employees
1. Other items 
3. Joe mentioned they had a visitor in the office hours to compliment the Assessment Team and say they appreciate that someone is looking into these matters at such a high level
3. Zoe mentioned it would be a good idea for each team to set down the goals, rules, and roles for each sub-committees
1. Chris asked if she means a short description of each group, what their purview is, etc.
1. Zoe agreed and said to make sure the scope of each group is outlined so that everyone has a clear understanding of what their goals are
1. Chris said it is easy to have conflict if there isn’t shared understanding, though he thinks it shouldn’t take up a lot of time or be too in-depth
1. Zoe offered to put together a draft template
1. Heather said she thinks it’s a good idea
1. Victor said he agrees to avoid overlap
1. Chris (chat) suggested that a template could be given to each group and let them make a first draft
1. Lauren asked if we could like a finished draft by the next meeting (Nov 17)
1. Zoe said that that is probably too soon for most groups, so we won’t expect anything that quickly
