DEIA Task Force Meeting Agenda 
Date: 2022-09-07
Minute Taker: Hannah Williams  
Meeting Location: Online Through Zoom
Present: Joe Lenkart, Victor Jones, JJ Pionke, Zoe Revell, Jen Yu, Chris Prom, Elisabeth Paulus, Heather Murphy 
Absent: DoMonique Arnold, George Gottschalk

Agenda Items

1. Announcements and Accolades
· The residents will be starting on Sept 26. Celenia Graves will be the resident in GELIC and Rachel Miller-Haughton will be the resident in Preservation. The third residency position for OER that was not filled will be posted in January. 

2. DEIA Training & Upcoming Workshops Plan – Victor 
· The content for the 5 modules has been developed. The modules will start by being rolled out to administration (deans, auls, directors). This would be piloted alongside the two units that are hosting the residents. 
· Victor and Chris will be having ongoing discussions with Dean Wilkin about how to strategically plan and rollout the modules. This content needs to be heavily encouraged across the Library and will likely be required for administrators/unit heads. 

3. Team Updates 
· Communication Team 
· New banners have been installed in the Marshall Gallery. The DEIA definition video is being edited and will be shared on the website once completed. 
· Assessment Team – Team Leader: JJ Pionke 
· The last focus group has concluded, and the recording is being transcribed. The report will be sent to the task force for feedback once completed. The initial survey will be sent out again in October, with a comparative analysis between the two surveys. 
· HR Processes, Training, & Programming Team
· The draft documents of recommendations are available for review. They will be presented to HR once finalized. The document contains best practice ideas and recommendations for HR. 
· One member noted a need for discussion of sustainability and how this work will be assessed. There were also questions about how information is going to be shared and reported on. Gathering data is important, but there needs to be transparency on the part of the Library about mistakes made and how they will be corrected. 

4. Other items 
· Future items for discussion: 
i. Victor would like to hold open office hours on a bi-weekly basis. More information will be communicated, for people to sign up for these.
ii. The task force was asked to look at the patron conduct policy, which will be examined at the next meeting. 
iii. The reimagining of the DEIA committee needs additional discussion. 
