DEIA Task Force Meeting Agenda 
Date: 2022-05-05
Minute Taker: Hannah Williams  
Meeting Location: Online Through Zoom
Present: Joe Lenkart, Victor Jones, Zoe Revell, Jake MacGregor, Lauren Phegley, Sylvia Figueroa Ortiz, Erik Chapman, George Gottschalk, Norris Purdy, DoMonique Arnold, Zoe Revell, Elisabeth Paulus, Heather Murphy 
Absent: JJ Pionke, Jen Yu, Chris Prom 

Agenda Items

1. Announcements and Accolades
2. Updates
3. Discussion - Re-envisioning the Library Diversity Committee Taskforce – Victor 
· Victor and Cindy Ingold are looking to create a task force, called Re-envisioning the Library Diversity Committee. The purpose will be to create a vision, charge, and structure for a new committee that would be advisory to Victor. This would combine the best practices and lessons learned from the current Diversity Committee and DEIA Task Force to provide continuing support for moving forward with DEIA initiatives at the University of Illinois Library. The proposal is to have a 7-person task force, including two members from the Diversity Committee and three members from the DEIA Task Force. 
· It was also recommended that the Diversity Committee be placed on hiatus for the upcoming school year, as there has been issues finding someone willing to chair the committee.  The committee that will be creating the charge will be voluntary, but the re-envisioned committee that is established as a result will likely be by appointment.
· Joe asked for clarification on the process for recruiting/selecting members from the TF and Diversity Committee. Victor will put out a call after the TF has discussed this. Lauren suggested including a visual resource to help create clarity around the timelines and similar names. 
4. Discussion - CS/AP Focus Group Follow-up Resources – Elisabeth 
· Elisabeth co-facilitated the focus group for civil service and noted there were some heavy discussion topics that came up. The assessment team was supportive of sending out mental health resources to staff. This would likely be a libnews, so individual people do not feel targeted. Jake noted that HR should be consulted before the libnews is sent, and others called out other resources that are already available in the library such as the LibGuide that JJ created, and upcoming events sponsored by CARLI on a trauma informed library environment.  Campus also offers a faculty and staff assistant services program. 
5. Team Updates 
· Communication Team 
· The recordings of the DEIA definitions are in the process of being collected. The estimated timeframe to have these available on the website is late May to early June. They are also building out the portion of the website that highlights staff efforts in DEIA work, utilizing information provided in unit annual reports. 
· Assessment Team – Team Leader: JJ Pionke 
· There has been at least one focus group for each of the employment classifications. The recordings have been transcribed and are in the process of being coded and undergoing qualitative analysis. 
· Jake noted that the possibility of pulse surveys could be part of the process to obtain data. There might be additional tools that are in the works that can get feedback about focus groups. There was discussion about future focus groups, but the current priority is focusing on the current transcriptions and coding. 
· HR Processes, Training, & Programming Team
· Pulse surveys are an easier lift than stay interviews. The team recognized that pulse surveys are a way to get quick feedback to inform other actions. HR would be the best unit to house any data collected, versus a task force or committee. The team would like to come up with a set of recommendations for HR and identify tools to use for training assessments or onboarding interviews. Jake asked for anyone with feedback or ideas on questions to ask to submit it to the sub team. 
6. Other items 
· An email has been sent out to the TF for people who want to facilitate. So far facilitators will be Victor, Elisabeth, Chris, DoMonique, Zoe, and Jake. Victor will put out a call for volunteers from the Diversity Committee to facilitate. 
· Those present selected Golden Harbor for next week’s task force lunch to celebrate Sylvia and Lauren. This will be from 12-1 and Zoe/Hannah will be coordinating a group order. 
