DEIA Task Force Minutes 3/30

[bookmark: _GoBack]Shared Agreement was read. 

Attendance 
Survey is ready to send 

Past Efforts- Climate Qual – reviewing what lessons were learned and relevant takeaways, and what has been done in the past. 

Not everyone received the emails from the DEIA task force. In the future announcements will be sent through email and MS teams. 


Communications team 

Heather- Considering the Who’s Who document, a monthly newsletter, and page that is clearly visible regarding things done to support DEIA. 

Heather shared the vision statement. 

Jen- It’s a good statement and appreciates it. Suggested in the first statement the second paragraph might want to reflect that there was privilege with creating the system. Could that be a powerful point if included? 

Chris- asks about “Information in all formats” Was the word information deliberate? 

Heather – Not sure, it was deliberate, but is open to suggestions. 

Chris – Not sure of a better alternative. It was more of a question. 

Lauren – Appreciates in the statement that the work is not done. It lives longer than the DEIA task force 

JJ- Served on the strategic framework. Not sure if anyone reads it. It’s problematic if it is not implemented. Could be a recommendation that these documents need to be used. Agrees with Chris that a lot of people may not be aware of them. 

Chris – Agrees that the documents/mission statement are not always followed. There should be a push for revisiting documents. 

Francisco – is there a link to the strategic framework in main library’s page? It might be good to have that added if not. 

Jen and Heather sent links for the closest way to find it. 

Consultancy Group 
Jake – There are important questions that need to be answered before the team can proceed with a lot. Until then, there is a list of people created for us to reach out to. We will contact potential consultants to see their specialty. 

Chris – mentioned the DEIA component with communication 9 

JJ – Finds it problematic by making it a requirement. Not everyone’s field is DEIA friendly. 

DoMonique – Will there be clarity on what can be done with what people will do or how they see themselves doing the work?

Chris – Encourages people to reach out with concerns. DEIA work looks differently for departments. The requirements will be rolled out gradually. 

Francisco – Appreciates learning about these concerns. 


