CAPT Minutes
August 28, 2025


Present: Tom Teper, Jennifer Teper, Chloe Ottenhoff, Tracy Tolliver, Mary Ton, Seth Robbins, Will Schlaack, Kyle Rimkus, Wendy Shelburne, Hannah Williams (notes)

Approve agenda and minutes – Approved

Digital Strategies Discussion Document					
· https://uofi.box.com/s/ewqzukie2ucqs40o79ht4wgwxbfcez45
· This document is meant to be used to guide our services and infrastructure for our digital collection development and support discussion around digital strategy. It is not meant to be a prescriptive plan.
· This will be on the agenda for next month’s meeting. Share the document with your subgroup and send feedback to Jennifer and Tracy preferably a week before the next CAPT meeting. 

Quarterly working group reports

1. Digital Production- Will Schlaack	

	August 25, 2025 CAPT Meeting Notes
Overall: Suggestion to develop goals for the group. Any thoughts from Big CAPT?

Will (Mass digitization)
· Received new National Digital Newspaper Program grant for 2025-2027. Current plan is to focus on digitization of newspapers relevant to Native American studies (e.g. Native owned). Working with Native American Studies scholars and the Newberry Library.
· Working with the Center for Research Libraries (CRL) on a pilot program that would have CRL provide TIFF images of microfilmed newspapers to us in order to process to NDNP spec for ingest into IDNC. Current project is a request from Jewish Genealogical Society of Illinois. Also looking to partner with the National Library of Israel to conduct a Veridian software transfer (i.e. share Illinois titles with each instance of our digital newspaper platform to build our respective collections).
· Working with IT to transfer digital newspaper access location from on-site servers to NCSA. This will dramatically increase our storage capabilities.

Steph (Metadata)
· Working with Angela and Henry on automating scripts via a tool called Galatea that pulls from MARC to deduplicate and conduct authority checks. 
· Working with Angela on advanced search for the Digital Library. This requires a great deal of work as there are a myriad “types” in the Digital Library that make remediation work necessary prior to any sort of implementation. Still, this search will not work on freeform collections. 
· This Fall Steph and the rest of the team hope to finish up the structure for the special colletcions landing page. This will hopefully allow users to apply multiple facets while searching. Additionally, Steph and Angela are also working on this for an eye toward accessibility to ensure that no tech debt is created as a result.

Angela (Digitization)
· Digitization Services working closely with MPAL faculty and Steph Luke on Illinois Songs project.
· Finished digitization of Gutenberg fragments that required a significant amount of collaboration with Conservation and RBML. Will re-shoot after additional conservation work (current project images will be in the Digital Library soon). 
· Building more effecientes into DS scripts through PDF and file naming creation tools.
· Thanks to work done with Angela, Henry, and Anna (DS graduate assistant) QC time has dropped from 40 to 15 hours per week. 
· Collaborating with Will to provide feedback to HathiTrust staff on ingest policies and standards. 

Jennifer (Admin)
· Conservation documentation for the Digital Library project continues. Johna completed metadata review and is now moving to the bulk upload stage. Johna will then conduct regular submissions of future documentation into Medusa. Currently working on simplying file names. 
· Accessibility review of Preservation Services websites with Johna running an accessbility checker. Most issues relate to having no alt text on images, but some additional style issues as well. 
· Working with Sarah Park in the Math Library along with Conservation on 3D math models. Currently in “analogue phase” with a focus on conservation work (e.g. cleaning) and preperation of a pilot project with Angela and DS that will allow everyone to better spec out the entire project.

Josh (AV)
· Working with Henry on a new script called “Tripwire” to assist with post-digitization workflows. This tool integrates a number of existing open-source resources.

Henry (Automation)
· Working extensively with Angela and Josh (see above)
· Researching MediaConch that would allow for querying info of media files and the creation of profiles and policies that would allow for quicker QC and validation for both in-house and vendored media digitization projects. 
· Working with Angela on reviewing Hathi Trust specs and seeing if and how this might impact Speedwagon updates.
				

2. Repositories, Preservation, and Access- Seth Robbins	
· Eric Mosher is the new chair of the RPA working group.
· RPA is continuing to monitor what’s going on with NCSA storage and looking at the possibility of using this for a third on-campus copy of Medusa.
· The Databank has started to offer tape storage for large datasets.
· SCARS team has reviewed accessibility report for Ideals, Databank, and Digital Library.
· Issues identified with Databank and Digital Library are being remediated.
· IDEALs work should be starting in September.
· A working group has been convened to evaluate the future of the Medusa Collection Registry. This group includes Kyle, Seth, Tracy Popp, and Gen Schmitt. Email Kyle or Seth if you would like to be invited to the stakeholder meeting on September 23rd and have not been.
· Demos for Preservica and Libnova are being set up before the end of the calendar year. 
· Several ongoing projects continue to be tracked. These include: a research project doing alt text generation with large language models and the Archon to ArchivesSpace transition.
		

3. LEITC- Mary Ton		

	LEITC Updates 09/28/2025
Housekeeping
Multiple members of LEITC will be on extended leave this Fall. Mary Ton will be on maternity leave beginning September 12 and will return in early December. LEITC is unable to send a representative to the regular CAPT meeting, but will keep up-to-date on CAPT discussions through CAPT meeting minutes. Jess Hagman will deliver the LEITC quarterly update to CAPT in November.
Major Projects
· Spring 2025 User Stories: LEITC gathered user success stories and data to demonstrate the ongoing impact of emerging and integrated technology services. In this report, we highlight three key areas--digital publishing, dynamic learning experiences, and equitable access to technology-- as part of the broader ecosystem of the Library's research support and instructional services. We hope this will support ongoing budget advocacy efforts and strategic planning. 
· Fall Plans: LEITC will reconvene in October to plan a small strategic project, to be completed before the CAPT update in November. Possibilities include putting together an email for LibNews with library-related AI updates or a summary of emerging tech services. We also discussed the potential role that LEITC might play in coordinating ongoing conversations about AI. These plans are on hold to accommodate for broader strategic planning conversations and limited bandwidth for additional service commitments. 
· Research activities: Over the past year, the Library has submitted $2.5 million in grant applications to support emerging tech research. These focus on critical making (NEH AI in the Humanities Center), 3D replication (Arts and Humanities Research Council of the UK), and 3D scanning cultural heritage (Campus Research Board). Publications and conference presentations apply digital approaches to research, develop computational analytical techniques, and study best practices for library emerging and integrated technology services. 
Fall Emerging Tech Services
· Savvy Researcher workshops on emerging and integrated tech topics
· “Dissertation Research and AI Applications” (Doctoral Research Support Program) 
· “Considering AI for Qualitative Research” (Jess Hagman)
· Three-part series on MAXQDA (Jess Hagman)
· “AI Tools for Systematic Reviews and Evidence Synthesis” (Sarah Park)
· “IDEA Lab: 3D Printing Design” (Celenia Graves)
· eLearning 
· Updates have been made to Library 101 etext as well as the Vet Med, the General Library, and AI in This Course Canvas Modules. The Online Bachelors of Liberal Studies Canvas Module is now complete. Three new video tutorials are in the works, including one on Library Search, as well as a Dual Enrollment Canvas Module for the Fall 2026 semester. 
· Library Digital Exhibits 
· New Canvas module with video tutorials to support OmekaS training will be published by Sept 12. Requests for training and access to exhibits should be sent to scpub@library.illinois.edu. 
· Purchased Text and Data Mining Collections
· 26.2 TB of digitized historic newspapers, primary sources, and legacy purchased data collections have been migrated from physical hard drives to Box and Medusa. Request for access is now managed via this form. More info on available collections is in the “Finding Text Data Sets” LibGuide. 
· Digital Humanities Services
· DH questions and requests for consultations should be sent to Scholarly Communications and Publishing’s email (scpub@library.illinois.edu). 
· Library-led DH programming (including DH-oriented AI literacy instruction) will be on hold this fall, but there will be DH events and workshops through the SourceLab Digital History Collective. 
· New Tech
· Thanks to Mara Thacker and Chris Bailey, XBoxes and Playstations will be available soon as loanable tech through the Media Commons and IDEA Lab to support game studies. 
· Following the conclusion of the data drive migration project, the IDEA Lab is expanding their equipment space to 000C and has purchased an additional Bambu FDM printer.  
· IDEA Lab and Media Commons are transitioning to a TDX system to help manage 3D printing and consultation requests.
Fall Operating Hours
The Media Commons and IDEA Lab websites are being updated to reflect the information below. Grainger plans to use social media to share out service changes. IDEA Lab is prototyping a new operation model. The IDEA Lab operations team will review this model as it is an iterative process with frequent review sessions.

· Media Commons
· Tech Desk hours: Main Library 306
· Mon – Thurs: 10:00 AM – 7:00 PM
· Friday: 10:00 AM – 6:00 PM
· Saturday: Closed
· Sunday: 1:00 PM – 7:00 PM
·  Main Library 220
· Mon – Thurs: 8:30 AM – 9:30 PM
· Friday: 8:30 AM – 5:30 PM
· Saturday: 1:00 PM – 4:30 PM
· Sunday: 1:00 PM – 9:30 PM
· IDEA Lab
· Mon - Fri: 8 AM - 1 PM by appointment only, 1 PM – 10 PM walk-ins
· Access by Appointment: Patrons can request access by appointment hours through our request form. The IDEA Lab reserves the right to prioritize appointments based upon available resources.
· Sat - Sun: 1 PM – 10 PM walk-ins
· During weekend walk-in hours, the IDEA Lab provides Open PC Gaming in the Immersive Learning Lab on a first-come, first-served basis. Pitch Rooms and Innovator Rooms are open for reservations. 
· SCIM Lab
· Currently unavailable. 

Library Engagement with Emerging and Integrated Tech
Below is a brief summary of activities library emerging and integrated tech activities. For an expanded list of LEITC-led work, please see our June and August meeting minutes posted on the LEITC committee page. 
· Organizational efforts: LEITC members are participating in a number of informal working groups to coordinate emerging tech services. 
· David Ward and Mary Ton are hosting sessions on September 3 & 4 to identify key needs for AI literacy training. There will be opportunities to provide feedback asynchronously. Celenia Graves and Eric Kurt were involved in early planning efforts but had to withdraw due to other commitments. 
· Mary Ton and Jess Hagman are working with folks in TLAS, RDS, and SSHEL to identify purchased data management needs and opportunities. The goal is to share a report with library admin in mid-September. 
· Celenia Graves, Mary Ton, David Ward, Yali Feng, Alex Deeke, and Sanga Sung are spearheading efforts to create a new AI in Research LibGuide to offer expanded guidance on how AI could be used to ideate search terms and summarize resources. It will also include a brief introduction to retrieval augmented generation. 
· Publications: The Library continues to publish research on emerging research methods, AI, and digital forms of communication. 
· Usher, N., & Hagman, J. C. (2025). Amplifying extremism: Small town politicians, media storms, and American journalism. Cambridge University Press. https://doi.org/10.1017/9781009668798 
· A case study of local political news coverage using library databases and qualitative analysis. 
· Hagman, J.C. & Ton, M. B. (2025). “You are here: Mapping TDM consults across disciplines and infrastructures.” In W. Kramer, E. Muzzall, I. Burgos (Eds.) Text and data mining literacy for librarians (pp. 23-39). ACRL. (Forthcoming.) https://www.ideals.illinois.edu/items/136076 
· Provides overview of commonly used text and data mining techniques and offers framework for navigating consultations with researchers. 
· Yu, J. & Taylor, L. (2025). “Emoji in Context: How to analyze communication, relationships, and behavioral performance through mining emojis in chat reference transcripts.” In W. Kramer, E. Muzzall, I. Burgos (Eds.) Text and data mining literacy for librarians (pp. 23-39). ACRL. (Forthcoming.)
· Applies text mining approaches to understand the role of emojis in reference chats. 
· Anderson, B., Ton, M., & Wilson, K. Navigating Social Networks at the Margins: Women in Science Archives, Then and Now. Rare Books and Manuscripts. (Accepted pending revisions.) 
· Discusses how feminist archival practice informed digital approaches to text mining, linked open data, and AI applications for accessible collections. Also describes the role of social networks in moments of disruption caused by grant terminations. 
· Benson, S. Cheng, S., Ton, M., Graves, C.Y., & Owens, D. Tagged, but Trusted? Labeling AI-Generated Content on Social Media. (Under review.)
· Revealed that labels on AI-generated content did not affect survey respondent’s levels of trust in the content, nor did it positively impact the likelihood that respondents would share content. 
· Cordell, E. (2025). Exploring Virtual Pathways: Understanding Student Engagement in an Asynchronous e-text on Library Spaces, Services, and Research. portal: Libraries and the Academy 25(3), 509-526. https://dx.doi.org/10.1353/pla.2025.a964602.
· Highlights the value of asynchronous digital learning materials in addressing educational gaps and empowering students to utilize library services effectively.
· Conferences: The Library shared insights about emerging tech services, including AI-driven research through conferences and workshops. Conference attendance supported international networking among educational makerspaces. 
· Celenia Graves attended the User Experience in Libraries (UXLibs) Conference and learned about different ways to incorporate UX methods in assessing engagement, such as library love letters and break-up letters of which GELIC has done a version of for Library Appreciation Week. 
· David Ward and Celenia Graves presented on Generative AI in Libraries for the Mortenson Center Associates Program. Many librarians are still struggling with policy, either due to lack of a policy or guidelines at the administration-level, and balancing the challenges and opportunities of AI in their librarianship (teaching, reference, etc.).
· Celenia Graves and Stuart (Stu) Turner attended the International Symposium on Academic Makerspaces (ISAM) and discussed operations and makerspace trends with UC-Berkely staff. Celenia is exploring collaboration opportunities with other makerspace programming leaders to develop workshops for the IDEA Lab’s established partnerships. Stu discussed operation models with other managers who are experimenting with staffing, services, and hours due to budgeting restrictions. 
· Anna Schlaack, Stephanie Luke, and Ayla Stein Kenfield delivered a presentation for IFLA. “Accessibility and Digital Repositories: Describing Digital Collections Using LLMs” tested the viability of Llama 3.2 Vision:11B for generating alt-text for images in the Digital Library, but the model was having trouble adhering to the prompt and correctly identifying features in historic photographs.  
· Evie Cordell will be presenting “Empowering Students Through Digital Learning: Developing a Library etext for Information Literacy” at the ECIL Conference in Bamburg, Germany on Sept 24, 2025. Conference paper will be published in full in the accompanying journal.
· Grants: Although the federal funding landscape continues to be abysmal, the Library has continued to apply for grants to support emerging tech research. 
· AHRC grant for UNCOLLECT (Mary Ton with co-PIs at USheffield) submitted! Total funding applied for: £1,158,661.40 ($1,571,626). If funded, $245,163 (£180,743) would be coming to the UofI to help support 3D modeling with minimal tools, 3D replication, and graduate student professional development. 
· Last year’s application for the NEH AI in the Humanities Center (Ryan Cordell, Travis Wagner, Mary Ton) was not awarded funding. Campus call for new applications closed Aug 4th. Last year's team decided not to submit a revised letter of interest due to concerns about the timeline, the new language in the funding call, and the importance of inclusivity for our project. Unknown who was/will be selected by campus to develop this year’s grant. 
· The Parthenon at Illinois Project (Elias Petrou, Victoria Austen from Classics, and Mary Ton) submitted a Campus Research Board grant to support a research study on the long history of replication through the historic collection of plaster casts of Parthenon Friezes. After conversations with Library IT, admin, and unit heads, the project will be purchasing its own equipment rather than using the IDEA Lab’s due to space and staffing constraints, so admin has offered printing space and equipment storage in Main for the duration of the 2 year project. The project team also requested funding from NCSA through Chuck Thompson. Total funding applied for will be near $30K.
· Richard Young (the programmer for the domestic science grant) is testing ollama’s usefulness for OCR cleaning. Mary and Richard are working with Library IT on workflows for using OpenAI’s API. Based on initial testing, OpenAI’s API is exponentially outperforming Tesseract and ollama on OCR tasks, especially for handwritten materials.

					
	
· Parking lot items-review						

· Any other new business	


Meeting adjourned at 4:25pm.
					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
