CAPT Minutes
August 27, 2026


Present: Tom Teper, John Laskowski, Kyle Rimkus, Diana Eynon, Jennifer Teper, Michael Norman, Mary Ton, Kate Lambaria, Will Schlaack, Wendy Shelburne, Hannah Williams (minutes)

· Approve agenda and minutes						
· The agenda and minutes were approved.

· Accessibility Update – John Laskowski	
· John is working on the midyear review and will provide it to the steering committee by the 1st of September.
· Areas of focus for the fall
· Libguides- Web team will be partnering with TLAS to assess the accessibility of libguides and identify/enact necessary changes.
· There is an absence of policy for the creation and curation of libguides. We are in need of a significant reset and assigning responsibilities.
· Creation of web policy- The web team is envisioning an overriding policy that references guidelines documents, which will be more detailed.
· The old policy is outdated and has been removed from the website.
· There is a need to focus on the potential impacts of Title II on new procurements and acquisitions. Alternative access plans might need to be explored. 

· Quarterly working group reports

1) Digital Production- Will Schlaack

CAPT Digital Production Meeting August 2026
Staff and Project Updates
1. Stephanie is sending collections for harvesting and collaborating with Kyle, Michael, and Seth to improve DPLA ingests.
1. Henry is exploring the use of Google Tesseract to convert single images into PDF books and improve PDF generation in general. This functionality is expected to become available soon through Speedwagon. He is also investigating the development of a GUI for Galatea to improve its usability in metadata workflows.
1. Angela is conceptualizing how tools developed in Galatea can better support Stephanie and her GAs. Significant testing will be needed to develop a GUI that is accessible to new GAs and staff. The 3d math model project is planned for next summer. The DS workspace is being relocated due to dormer repairs, and Angela is training a new GA, Madison.
1. Jennifer is continuing conservation photodocumentation projects that are moving to Archives. She is also hiring additional students to assist with math model cleaning in preparation for digitization through DS.
1. Josh is onboarding a new GA, Madison, and plans to resume Tripwire development with Henry.
1. Tracy is onboarding a new GA, Annalise, and moving forward with an audit of the University Archives web archiving project. She is continuing to determine the project’s scope and content with Joanne, with the goal of balancing and distributing web archiving responsibilities more efficiently.
1. Will is working with the selection committee on grant funded digitization efforts in collaboration with the State Historical Society of Arkansas and the Newberry Library, focusing on American Indian titles. Further project details are still being developed. Setting up a new machine for special collections microfilm scanning requests. 

RACI and Future Directions Discussion

Frankly, I received no interest in completing a RACI model as the current charge of the group is woefully out of date. The group expressed interest in shifting future discussions away from reporting completed work and toward strategic planning. Members agreed that the scope and purpose of the group should be revisited. One possibility is to ask Tom to convene a meeting of the CAPT subgroups to clarify the expectations and better understand the purpose of the CAPT subgroups. Such a meeting could also provide an opportunity for members to develop a collective list of priorities and needs for consideration by the broader CAPT membership. Stephanie in particular mentioned that she is on a number of groups and there is often substantial overlap. 
We also discussed what "CAPT Digital Production" could, or should, mean as a part of a greater digital-strategy group, including the extent to which it should have decision-making authority or provide input.
Many of us noted that assigning authority or responsibility to the group could be challenging because of the wide range of expertise represented across its disparate areas of work. Additional authority could increase workloads, create bottlenecks, and complicate decision-making. At the same time, the group’s work should remain connected to the needs of users of digital resources.
Regardless, some examples of group rework were laid out, examples being reporting in from our various BTAA groups (Digital Preservation, Digitization Managers, Preservation Admin...)
Other updates
Angela will serve as chair moving forward; I will be vice chair (i.e. attending if she is absent). 
Angela and I will work on a new charge for the group, propose the draft to the group for edits and approval, then send it to CAPT for final review. 



						
2) Repositories, Preservation, and Access- Kyle Rimkus	

Repositories, Preservation, and Access
August 2026 CAPT report 
prepared by Kyle Rimkus, chair

ArchivesSpace is nearing its most critical and probably most challenging four months (the project timeline is January 2025-January 2027). We have migrated 95% of our content, and the most difficult content to be migrated is queued up to be addressed this fall. Our technical leads have done the bulk of the work needed to customize ArcLight as the public-facing front end for our finding aids, and have tested integrations with Alma/Primo and Aeon. They have also integrated digital image viewing into the system, so our implementation will not lack this Archon feature. The fall will be the time we begin rolling the system out to users with training sessions and an eventual cutoff date after which people will not be able to edit records in Archon any longer. We anticipate this occurring after Thanksgiving. We are asking all involved for patience as this occurs. While ArchivesSpace is quite similar to Archon, it uses different terminology, and in certain cases a different data model, meaning that curators will have to take different steps to complete their work, and this will feel counterintuitive at first. This implementation also involves several systems (ArchivesSpace, ArcLight, Aeon, Alma, Primo), meaning there will be bumps in the road when connecting them all in a live environment. We will expect to offer public sessions on the new system in late 2026, but don’t have any exact dates yet.    

We had two guest visits to the CAPT RPA group recently, who reported on projects relevant to CAPT.

Mary Ton attended a meeting to gain our feedback on her in-progress effort to refresh the library’s Digital Exhibits policy. So far, this has included an environmental scan conducted by Mary with Marijke York (former DH grad hourly student) of Library Digital Exhibit programs at R1 and ARL institutions. Key findings:
1. Out of 207 institutions, 83% had digital exhibits, but only 12% had a publicly accessible exhibit policy. 
1. Their content analysis of the 22 publicly available policies at these institutions reveals that our peers spend more time discussing the purpose of Library Digital Exhibits, responsibilities of authors and managers, and a formal proposal process. 
1. Other institutions explicitly address accessibility requirements, sunsetting practices, and reconsideration procedures. 
Mary’s goal is to craft a unified policy that addresses the Purpose of Library Digital Exhibits, the Development process, Guidelines for content, and Sustainability. Mary will develop this in feedback with stakeholders and the CAPT RPA group, to be brought to CAPT when mature enough for discussion. Obviously, this is the sort of work the CAPT RPA strongly endorses and is happy to participate in.

John Rutherford, a programmer in IT, visited us to demo his “Library in the Minutes” LLM experiment. For this research project, John downloaded 158 years of public minutes of the U. of I. Board of Trustees (1,961 meetings), and loaded them into a queryable knowledge graph (this is a dramatic oversimplification, because an enormous amount of complex work went into it). The results are impressive. For example, he asked it to produce a twenty-page summary of the Library’s history (I will “demo” this document in the meeting, but not the tool) which turned out to be quite accurate. The RPA had a lively discussion of the pros and cons of AI, and certain ethical considerations and concerns. To me this project suggests an interesting path forward with AI, towards walling off content we control that is relevant to our history, and building tools that could support and augment research related to them.

		
3) LEITC- Mary Ton	

LEITC Updates 08/2026
Updates
· Chair: Mary’s term as chair expires in October, but given the fact that this falls in the middle of the semester and in light of ongoing conversations about LEITC ‘s role, Mary would like to continue serving as chair until May pending CAPT’s approval. LEITC voted to express unanimous support.
· CAPT RACI: LEITC completed the RACI Matrix of our committee charge in June, which exposed that the only thing that we are still responsible for is “Coordinating communication and engagement opportunities with Library faculty and staff, affiliates, and related committees.”
· LEITC Fall Plans: We are planning to communicate opportunities by email to LibNews highlighting emerging media (September) and cloud computing (October)
· Grainger Spaces Scoping Document: The Media Commons/IDEA Lab Scoping Document has been shared with LLG for feedback about clarity. 
· Loanable Tech Updates: The scanning pen purchased with Merrick Family Funds in collaboration with TLAS is now part of the Media Commons' loanable accessible tech. IDEA Lab is expanding their loanable tech pool to include hand tools, an Arduino Uno R4, and sewing machines; timeline for these services to go live has not been set. 
AI Literacy Working Group
· Canvas Modules: The Library now offers three modules to support AI literacy:
· "Finding and Using Scholarly Sources with Generative AI" is a brand new module that helps undergraduate students understand AI's impact on brainstorming, finding, and summarizing sources. The module emphasizes human-centered choices and thinking critically about scholarly tools, including moments where it is inappropriate to use AI.
· The "AI in This Course" Canvas module helps instructors communicate their specific AI policies. It was updated to include a new video introduction to key AI concepts and a page on AI alternatives for writing support.
· “Exploring Code with Generative AI” describes strategies, safety tips, and campus resources for developing research projects using Python, R, and generative AI. 
· CITL’s AI Literacy Certificate: CITL incorporated “Finding and Using Scholarly Sources with Generative AI” into their AI Fluency Certificate program. The Library’s AI Literacy working group is planning a module on “Responsible AI Use 101” this fall. 
· AI Conversation Toolkit: Jess Hagman and Mary Ton have been working with the Office of Academic Integrity and the Grad College to develop a conversation toolkit to help dissertation advisors assess AI use and communicate expectations around AI to their advisees. Planned launch in October. 
· AI Savvy Researchers: Schedule is still TBA, but planned workshops include:
· Responsible AI 101
· AI for Qualitative Data Analysis
· Text Mining with AI for Beginners				

					
The meeting was adjourned at 2:45 pm.
