
	               Collection Development Committee Minutes
April 29, 2025

Present: Tom Teper, Jenny Johnson, Cindy Ingold, Paula Carns, Esra Coskun, Stephanie Baker, Amy Fry, Kelli Trei, Sanga Sung, Kit Condill, Hannah Williams (notes)


Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


FY25 Budget Updates								
· Important Dates: https://www.library.illinois.edu/staff/acs/fundmanagement/importantacqdates/
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· A reminder will go out about these dates. Divisions should be encouraged to place orders and spend down funds. 
· Desiderata Discussion: https://uofi.box.com/s/44juoqudptvfbjyq90clne9smoy1i6h9. 
· See list for items and provided feedback.

	
FY26 Budget Preparation							
· A&I Review – Final Recommendations (Kelli) 
· The final report was shared with CDC and is available in Box, along with information on databases, usage statistics, access fees, and free databases.
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· Annual Budget Discussion Update
· Impact of Global Events – Tariffs, Shipping, etc… 
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· FY26 Scenarios – What ifs…?
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Collection Development Topics						
· Request for removal of materials policy/webpage (Kelli)		
· https://www.library.illinois.edu/staff/policies/request-for-removal-of-materials-from-the-collection-or-from-general-circulation-due-to-allegations-of-dubious-scholarship/
· The draft of the new policy will be sent to CDC for approval.
· Collection Development Philosophy
· Please Read: https://library.yale.edu/policy/collection-development-statements. 


Updates									
· Acquisitions 
· Overlap Review, Orders, etc….
· E-Resources
· Preservation Services 
· BTAA Updates

--

Meeting adjourned at 2:35 pm.
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FY26 Budget Preparation

A&l Review - Final Recommendations (Kelli)

All Files > A&l Review Working Group FY25_Report&Files
Share Report with Library via Box Folder.

NAME UPDATED SIZE

° Ll bfa C? Ll bneWS? ’;" Other Database Info: A-Z List, ISI_CARLI List, Contract Dates Apr 3, 2025 by Kelli Trei 3 Files

‘ ReStriCt tO “bra ry em ployees w Presentations @ Apr7,2025 by Esra Celtek Coskun 1 File
g Title Lists Mar 26, 2025 by Esra Celtek Coskun 8 Files
m Usage Reports Apr 3, 2025 by Kelli Trei 12 Files
a A&l Database Review 2025 .xlsx [V12] Apr 9, 2025 by Kelli Trei 77.6 KB
a A&I_FinalReport.pdf Apr 14, 2025 by Kelli Trei 164.2 KB
a Access Fees.xlsx Apr 9, 2025 by Esra Celtek Coskun 16.3 KB
@ Free Databases.xlsx Apr 3, 2025 by Kelli Trei 27.9 KB
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             FY26 Budget Preparation A&I Review – Final Recommendations (Kelli) Share Report with Library via Box Folder .  • Libfac ? Libnews ? • Restrict to library employees   
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TARIFFS IN GENERAL

* Tariffs are imposed based on item origin

* Assessed when items enter the country portof-entry

* Instructional materials exemption (as of right now)

* Digital items exemption

* HTS Codes (49011000: Printed books, brochures, leaflets ... in single sheets.).
(49019900: Printed books, brochures, leaflets ... otherthan in single sheets.).

* Work with customs broker Baker Logistics

* They clear library materials free of charge because
“..they love libraries!”

[SRB]
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    TARIFFS IN GENERAL • Tariffs are imposed based on item origin • Assessed when items enter the country port - of - entry • Instructional materials exemption (as of right now) • Digital items exemption • HTS Codes ( 49011000: Printed books, brochures, leaflets … in single sheets… ) ( 49019900: Printed books, brochures, leaflets … other than in single sheets… ) • Work with customs broker Baker Logistics • They clear library materials free of charge because “… they love libraries!” [SRB] 1
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HOW MUCH WE SPEND INTERNATIONALLY

BASED ON VENDOR LOCATION or BOOK ORIGIN

PHYSICAL ITEM INTERNATIONAL EXPENDITURES

FY25

Country FY23 FY24 Total % of Total
(not complete)

Canada & Mexico|$ 15,780 $ 15,026 $9,155 $ 39,961 1%

China $36,277 $85,194 $29,817 $ 151,289 4%

Europe $673,594 $ 709,833 $ 551,487 $ 1,934,914 52%

Other $ 442,293 $ 485,072 $641,018 $ 1,568,383 42%

Total $1,167,944 $ 1,295,125 $1,231,477 $ 3,694,546 100%
[SRB] 2
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    HOW MUCH WE SPEND INTERNATIONALLY BASED ON VENDOR LOCATION or BOOK ORIGIN [SRB] 2                PHYSICAL ITEM INTERNATIONAL EXPENDITURES % of Total Total FY25 (not complete) FY24 FY23  Country  1%  $ 39,961  $ 9,155  $ 15,026  $ 15,780  Canada & Mexico  4%  $ 151,289  $ 29,817  $ 85,194  $ 36,277  China  52%  $ 1,934,914  $ 551,487  $ 709,833  $ 673,594  Europe  42%  $ 1,568,383  $ 641,018  $ 485,072  $ 442,293  Other  100%  $ 3,694,546  $ 1,231,477  $ 1,295,125  $ 1,167,944  Total
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CURRENT TARIFF RATES

Tariff Timeline

Country
Feb 4, 2025 Mar 4, 2025 Apr 2, 2025 Apr 10, 2025
Canada 25% 25% 25% 25%
Mexico 25% 25% 25% 25%
China 10% 20% plus 34% 145%
Europe 0% 0% plus 24% 24%
varies varies
Other 0% 0% (min 10%) (min 10%)
(average ~ 20%) (average ~ 20%)
Notes:

*These figures reflect tariffs on generalmerchadiseonly.

Tariffs on specific goods (steel, oil, agricultural machinerygtc) are not inluded here.

*Temporary halts on tariffs are not shown here.

*Reciprocal Tariff Effective Date: July 8, 2025 (90 Days from announcement date on April 8, 2025)

[ECC]
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    CURRENT TARIFF RATES [ECC] 3               Tariff Timeline  Country Apr 10, 2025 Apr 2, 2025 Mar 4, 2025 Feb 4, 2025 25% 25% 25% 25%  Canada 25% 25% 25% 25%  Mexico 145% plus 34% 20% 10%  China 24% plus 24% 0% 0%  Europe varies (min 10%) (average ~ 20%) varies (min 10%) (average ~ 20%) 0% 0%  Other  Notes:  *These figures reflect tariffs on general merchadise only.  Tariffs on specific goods (steel, oil, agricultural machinery, etc ) are not inluded here.  *Temporary halts on tariffs are not shown here.  *Reciprocal Tariff Effective Date: July 8, 2025 (90 Days from announcement date on April 8, 2025)
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EXPENDITURES with TARIFFS ONLY

» $310K (25%) increase on international materials based on

last three FY average expenditure
Average Annual Exp. Tariff Tarif
Country (FY23-FY25) (%) ($j
Canada & Mexico $13,320 25%$ 3,330
China $50,430 145%|$ 73,123
Europe $ 644,971 20%|$ 128,994
Other $522,794 20%]|$ 104,559
Total $1,231,515 25%|$ 310,006
* Impact on overall FY25 materials budget is1.45%

$310,006 / $21,395,478

[ECC]
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    EXPENDITURES with TARIFFS ONLY • $310K (25%) increase on international materials based on last three FY average expenditure • Impact on overall FY25 materials budget is 1.45% $310,006 / $21,395,478 [ECC] 4                 Tariff  ($)  Tariff  (%)  Average Annual Exp. (FY23 - FY25)  Country  $ 3,330  25%  $ 13,320  Canada & Mexico  $ 73,123  145%  $ 50,430  China  $ 128,994  20%  $ 644,971  Europe  $ 104,559  20%  $ 522,794  Other  $ 310,006  25%  $ 1,231,515  Total
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WORSE than TARIFFS?

* Disruption in global trade

* Tariff on materials (paper, ink, machinery,etc)
* Recessionary effects (reduced demand)

* Trade books are impacted

* But NOT academic books :(

* Covid time price increase

[ECC]
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    WORSE than TARIFFS? • Disruption in global trade • Tariff on materials (paper, ink, machinery, etc ) • Recessionary effects (reduced demand) • Trade books are impacted • But NOT academic books :( • Covid time price increase [ECC] 5
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IMPACT of RECESSION on MATERIALS BUDGET

2020 (COVID PANDEMIC)
AVERAGE PRICE PERCENT CHANGE

Material Type
Format Book Serial
Physical 8.3% 5.9%
Electronic 4.9% 6.2%
ISource: Library and Book Trade Almanac
FY25 Budget Allocations
Non-Serial $5,506,684.38
Serial $15,888,793.62 I
Total $21,395,478.00

[ECC]

FY23-FY25 Expenditures
Format $ %
Physical $10,673,567 18%)
Electronic/Other |$ 50,270,067 82%
Total $60,943,634 100%)
FY26 Expenditure (PROJECTED)
(based on Covid Pandemic Price Increases 6.0%
Non-Serial $5,809,302.59
Serial $16,865,550.62 $1.3M
Total $22,674,853.21
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                 IMPACT of RECESSION on MATERIALS BUDGET [ECC] 6           FY23 - FY25 Expenditures  %  $  Format  18%  $ 10,673,567  Physical  82%  $ 50,270,067  Electronic/Other  100%  $ 60,943,634  Total         FY25 Budget Allocations $5,506,684.38  Non - Serial $15,888,793.62  Serial $21,395,478.00  Total            2020 (COVID PANDEMIC) AVERAGE PRICE PERCENT CHANGE Material Type  Format Serial Book 5.9% 8.3%  Physical 6.2% 4.9%  Electronic  Source: Library and Book Trade Almanac          FY26 Expenditure (PROJECTED)  (based on Covid Pandemic Price Increases)  $5,809,302.59  Non - Serial  $16,865,550.62  Serial  $22,674,853.21  Total 6.0%  ~ $1.3M 
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SHIPPING

CHINA

* Tariffs and fees beginning Oct 2025 on vessels from China and
Chinese-made

 Sea Freight Service was $90/box but Not Available Anymore
 Surface Air Lift (SAL) $120 per Box
* Air Mail $220

OVERALL

* Shipping Costs Go Up
* Unclear how other countries will be affected

[SRB]
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    SHIPPING CHINA • Tariffs and fees beginning Oct 2025 on vessels from China and Chinese - made • Sea Freight Service was $90/box but Not Available Anymore • Surface Air Lift (SAL) $120 per Box • Air Mail $220 OVERALL • Shipping Costs Go Up • Unclear how other countries will be affected [SRB] 7
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OUR SHIPPING EXPENDITURES

POSTAGE by VENDOR COUNTRY

AverageI 0
Country FY-2023 FY-2024 FY-2025 (FY23-FY25) % of Total
Canada & Mexico $2,393 $2,035 $1,069 $1,832 1%
China $7,828 $17,183 $6,987 $10,666 6%
Europe $82,596 $89,843 $66,786| $79,742 44%
Other $67,980 $80,291 $71,065| $73,112 40%
USA $24,024 $16,437, $12,115| $17,525 10%
Total $184,821 $205,788 $158,022 $182,877 100%
_— 2% 3% 4%
Annual Average Shipping Cost Increase $3.657.54 $5.486.31 $7,315.08|
[SRB] 8
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    OUR SHIPPING EXPENDITURES [SRB] 8          4%  3%  2%  Annual Average Shipping Cost Increase  $7,315.08  $5,486.31  $3,657.54                 POSTAGE by VENDOR COUNTRY  % of Total  Average (FY23 -  FY25) FY -  2025 FY -  2024 FY -  2023  Country  1%  $1,832  $1,069  $2,035  $2,393  Canada & Mexico  6%  $10,666  $6,987  $17,183  $7,828  China  44%  $79,742  $66,786  $89,843  $82,596  Europe  40%  $73,112  $71,065  $80,291  $67,980  Other  10%  $17,525  $12,115  $16,437  $24,024  USA  100%  $182,877  $158,022  $205,788  $184,821  Total


image22.png
OTHER FACTORS

* Higher Price of Physical Iltems will mean we can buy less and
* Shipping Expenses may go down.

* Anticipated tariffs cause "front loading" and companies to buy
more, causing shipping costs to increase.

* Once tariffs are in place, demand decreases and cost goes down
* Global Political Unrest
* University Budgets

[SRB] 9
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    OTHER FACTORS • Higher Price of Physical Items will mean we can buy less and • Shipping Expenses may go down. • Anticipated tariffs cause "front loading" and companies to buy more, causing shipping costs to increase. • Once tariffs are in place, demand decreases and cost goes down • Global Political Unrest • University Budgets [SRB] 9
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FY26 Budget Scenarios

Scenarios On the Table
* Closing Out Inflation Pool (ca. $424,000)

* A&l Review = Cancellations (ca. $80,000)
* EDS API = Cancellation (ca. $55,000)

* Full Inflation - $831,172 in New Money
10-Year Ave. - $330,000 in New Money
Flat Allocation - $0.00 in New Money

« 2.5% Reduction — ($534,886.95)* . i\zfvoaopg:)no% out endowment funding (ca.
* 5% Reduction —(51,069,773.90)* * Eliminate EBOs (ca. $224,842)

* Other Subscription Cancellations
* Reduce or Eliminate Funds (variable)

* Journal Package Cancellations (variable)
*Plus Price Increase Impact.... « New title Moratorium

* Reductions to Remaining General Funds

UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN LIBRARY
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          FY26 Budget Scenarios Scenarios • Full Inflation - $831,172 in New Money • 10 - Year Ave. - $330,000 in New Money • Flat Allocation - $0.00 in New Money • 2.5% Reduction – ($534,886.95)* • 5% Reduction – ($1,069,773.90)* * Plus Price Increase Impact…. On the Table • Closing Out Inflation Pool (ca. $424,000) • A&I Review = Cancellations (ca. $80,000) • EDS API = Cancellation (ca. $55,000) • Swapping out endowment funding (ca. $200,000) • Eliminate EBOs (ca. $224,842) • Other Subscription Cancellations • Reduce or Eliminate Funds (variable) • Journal Package Cancellations ( va riable ) • New title Moratorium • Reductions to Remaining General Funds
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FY26 Budget Scenarios

Scenario

Change in Allocation  Recurring Inflation Need  Total Impact

"Full" Inflation 831,172.00 (576,763.00) 254,409.00
10-Year Ave. 330,000.00 (576,763.00) (246,763.00)
Flat Allocation - (576,763.00) (576,763.00)
Reduction-2.5% (534,886.95) (576,763.00)  (1,211,649.95)
Reduction - 5% (12,069,773.90) (576,763.00)  (1,646,536.90)

UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN LIBRARY
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          FY26 Budget Scenarios                                            Scenario Total Impact Recurring Inflation Need Change in Allocation 254,409.00 (576,763.00) 831,172.00  "Full" Inflation (246,763.00) (576,763.00) 330,000.00  10 - Year Ave. (576,763.00) (576,763.00) -  Flat Allocation  (1,111,649.95) (576,763.00) (534,886.95)  Reduction - 2.5%  (1,646,536.90) (576,763.00) (1,069,773.90)  Reduction - 5%
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FY26 Budget Scenarios

"Full" Inflation
10-Year Ave.
Flat Allocation
Reduction -

2.5%

Reduction - 5%

Scenario

Change in
Allocation

831,172.00

330,000.00

(534,886.95)

(1,069,773.90)

Recurring Inflation
Need Total Impact

(576,763.00)  254,409.00

(576,763.00)  (246,763.00)

(576,763.00)  (576,763.00)

(576,763.00) (2,111,649.95)

(576,763.00) (1,646,536.90)

EDS API

55,000.00

55,000.00

55,000.00

55,000.00

55,000.00

A&l
Review

80,000.00

80,000.00

80,000.00

80,000.00

80,000.00

Sources of Funding

Endowment
Swap

111,763.00

200,000.00

200,000.00

200,000.00

Inflation

Pool o/9 Reductions
241,763.00
£424,000.00 127,807.57

£42£,000.00 662,694.52

Blanket
Orders

224,842.38

224,842.38

Balance

389,409.00
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                                                          FY26 Budget Scenarios                                                                                                      Sources of Funding Scenario Balance Blanket Orders  0/9 Reductions Inflation Pool Endowment Swap A&I Review EDS API  Total Impact Recurring Inflation Need Change in Allocation  389,409.00  -  -  80,000.00  55,000.00  254,409.00  (576,763.00)  831,172.00  "Full" Inflation  -  -  111,763.00  80,000.00  55,000.00  (246,763.00)  (576,763.00)  330,000.00  10 - Year Ave.  -  241,763.00  200,000.00  80,000.00  55,000.00  (576,763.00)  (576,763.00)  -  Flat Allocation  -  224,842.38  127,807.57  424,000.00  200,000.00  80,000.00  55,000.00  (1,111,649.95)  (576,763.00)  (534,886.95)  Reduction -  2.5%  -  224,842.38  662,694.52  424,000.00  200,000.00  80,000.00  55,000.00  (1,646,536.90)  (576,763.00)  (1,069,773.90)  Reduction - 5%
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Important Acquisitions Dates

For Fiscal Year 2025:

« July 12™ — Ordering Starts: Any ordering for FY25 may begin. Orders submitted prior to that date will be held
until the ledger rolls with FY24 allocations on the 11th.

« August 26" — Harrassowitz and Ebsco serials: Last date for Harrassowitz and Ebsco serial renewal changes.

« October 15— Approval Plan Profiles: Any final changes to approval plan profiles (non-GOBI) must be
submitted by this date.

« March 14 — All E-Resources: All e-resource orders should have been received by Wendy Shelburne by the
close of business on March 14™. The University’s procurement system operates largely outside of our control,
meaning that successful procurement of items require as much time as possible. We are trying to be flexible by
pushing this date back a month, but any items received at a late date might not be completed in time for an FY25
invoice.

« April 15t — All International Orders: Date of last orders for international orders for any amount that do not
require a license. This includes firm orders from international vendors.

« May 2" All Firm and Other Orders: Date of last orders for any amount that does not require a license (please
see March 14™ above). This includes all firm orders. The only exception for materials procurement is approval
plan orders. We can stretch those out a little longer.

« May 30 — All Invoices: Date of last invoices for all above. Any invoices received before May 30™ will
be processed in FY25 if there is a valid order. Acquisitions and the Library Business Office cannot guarantee the
FY25 processing of any invoices received after this date. Invoices received after this date may be held for
processing off of the assigned funds in the next FY.

« June 13™ — Transfers to Central Pool Funds: First date to submit transfer requests to move money from state
funds into central pool funds.

« June 20t - All Central Pool Orders: Date of last central pool orders. No exceptions. Acquisitions reserves the
fight to hold any order that will over expend an approval sub-allocation. Selections made on GOBI that cannot be

funded by a sub-allocation will sit in GOBI selection folders until the new FY for approvals and will load against
that next year sub-allocation.
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FY26 Budget Preparation

* A&l Review-Final Recommendations (Kelli)
* Items for Cancellation from FY 25 -FY28
* Recommendations for Further Review FY26 -FY28

Broader Future Review: Health Databases, WOS, and Newspaper Databases
Next Steps:

* Increased emphasis on free resources in instructional programming

* RMT Review "“Freely Available Resources” spreadsheet for additional to Library A -Z
List
* Continued Low Level Review
Share Report with Library Internally
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          FY26 Budget Preparation • A&I Review – Final Recommendations (Kelli) • Items for Cancellation from FY25 - FY28 • Recommendations for Further Review FY26 - FY28 • Broader Future Review: Health Databases, WOS, and Newspaper Databases • Next Steps: • Increased emphasis on free resources in instructional programming • RMT Review “Freely Available Resources” spreadsheet for additional to Library A - Z List • Continued Low Level Review • Share Report with Library Internally


