CAPT Agenda
April 25, 2024

Present: Tom Teper, Chris Prom, Michael Norman, John Laskowski, Eric Kurt, William Kries, Seth Robbins, Angela Waarala, Tracy Tolliver, Wendy Shelburne, 

Notetaker: Hannah Williams 

· Agenda and minutes approved.



· Quarterly Working Group Reports

1. Search, Discovery, and Delivery- Bill Mischo				
· Michael and Bill discussed the Discovery and Delivery Easy Search Task Force report. The charge and executive summary were sent to CAPT earlier this week.
· One charge of the task force has been to come up with a plan to transition leadership of easy search to a defined service owner in the Library with Bill’s retirement. 
· One recommendation of the task force is to have responsibility and authority over easy search be reassigned to the discovery services librarian. They would become the service manager for all Library discovery applications.
· The task force also recommends that the discovery services librarian coordinate with discovery service managers of the local digital collections. They propose that the digital library research programmer stays administratively reporting to the director of Library IT but continues to serve as the easy search development lead and work on strategic initiatives.
· The task force feels that the CAPT search, discovery, and delivery working group continues to serve as the advisory body for research and discovery systems with the discovery services librarian serving as the chairperson.
· The task force is also asking for the creation of a discovery services data specialist position to aid with the data analysis part of discovery. 
· The final report will be submitted to Chris Prom soon, and Michael asked anyone with thoughts or recommendations to reach out. 



2. Web-  John Laskowski	
· A new gateway is replacing the current homepage. A pilot was shown in the fall, and modifications were made to the design based on feedback from users. This will be rolled out sometime in June. It will have an updated look and easier to find links for services. 
· John sent out a membership call last week. On the working group of 9 there are 4 volunteer spots, with two current terms ending this month. People are able re-volunteer for another term but a call is sent out in the interest of fairness. 						

· Parking lot items-review						

· Any other new business	
					
Meeting adjourned at 1:45 pm.

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
