Arts and Humanities Division Meeting
November 1, 2022, 10:30am-noon
Courtney Becks, Paula Carns, Karen Huck, Kirstin Johnson (chair), Kate Lambaria, Siobhan McKissic, Emilee Mathews, Matt Roberts, Geoff Ross, Celestina Savonius-Wroth, Marek Sroka
Present: Paula, Karen, Kirstin, Kate, Siobhan, Emilee, Elias
Not Present: Courtney, Matt, Geoff, Celestina, Marek
Minutes: Emilee Mathews 

Agenda
1. Welcome to Elias Petrou and introductions
2. October 2022 minutes approval 
3. Committee updates
a. Humanities Council (KJ)
i. Concerns about input for Dean of Libraries and Provost searches. HASS (Humanities and Arts funding), need more. Visit from Chris Prom/Scholars Travel Fund. Committee on health information.
b. AC (KJ)
i. KJ rep on budget group, which prioritizes requests for GA budget, student wage, and civil service positions. Question raised about Main library access outside of hours. Patron conduct policy is under review by Victor’s office for equity. 
c. CDC (CSW)
d. EC (KJ)
i. Open EC meetings, how to structure agendas so that portions can be shared vs. the other confidential items. 
ii. Discussed appointment for interim university archivist. 
iii. Upcoming discussion on interim dean possibilities
iv. Phase 2 of the building project (main library reno), in next Dean’s court. Current active project is special collections building.
v. Discussions with LSSC and LCP next steps of Library Council. Work toward more inclusive shared governance. Call for input is out now. Until new dean in place, unlikely to have major shift in current practice.
vi. Role of specialized faculty (on campus Research, Clinical, and Teaching professors). Between AP and tenure-track. More protections at the campus level than AP’s do. Currently people in this employment class in the library. Was task force report from 2015. Lots of library bylaws specifically call out employment classes which would need to be addressed if this is adopted. A new TF being formed to review.
e. LSSC (KH)
i. Met with Dean. Topic of inclusive governance. Explained his reasoning for not moving forward with Library Council implementation. Needs to be strongly communicated buy-in for dean to advocate for change at higher level. Strongly encourage to give input that’s currently being solicited.
f. Search committees and other
4. Draft schedule of unit tours for GAs (and others)
a. Days/times TBD by unit
b. January: HPNL; February: LLL; March: MPAL; April: Ricker
i. Each unit should assess how they want to host, whether a tour, meetings, etc. Each unit will decide how to handle their hosting responsibilities and who would be invited to a tour (staff, etc.)
5. Possible bylaws amendment(s)
a. Division meetings audience
i. Inquiry of whether meetings are open to all or not. Is attendance part of the GA’s actual job responsibilities or is it more of a bonus during their own time? Would it be beneficial for them to understand more about what we do in the context of their own career? Is it appropriate for them to do this on their personal time? It’s not personal work. Potentially invite to one a semester, particularly if it relates to their projects/work.
b. Anything else?
6. End of year money allocation model
a. On more than one occasion folks have expressed a desire for a different model for end of year money allocation. When Kirstin talked to Tom about it, he suggested that we write a proposal of an alternate model for CDC’s consideration. Would we like to pursue this and if so how?
i. Current practice: end of year money, only one time, usually things that can go through licensing fast
ii. Proposed: Indiana and University of California have models for earlier in the year, more transparency of input, more time for licensing, etc. Both one time AND subscription.
iii. Timeline: ?
7. Other
a. Offshoot of CDC DEIA Collection gap filling project for increase in represented identities in collections. 
i. Currently evaluating list of items. Possibility of subject selectors providing input.
ii. Creating of proposal form, approx. $2500-5000 for a gap filling proposal on more specifically identified areas.
b. Research and Publication Committee – new round of funding available
c. Exhibits committee has space 
d. Graphic design projects up at Ricker—stop by and check out


Parking Lot
