EXECUTIVE COMMITTEE
Minutes
September 25, 2023
1:30-3p.m.
106 Main Library

Attendees: Claire Stewart (Chair), Chris Wiley (Vice-Chair), Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Ellen Swain (recording), Kelli Trei, and Sarah Williams.

Invited Attendees:  Mary Laskowski

Public Session:
1. Question Time: 
Claire thanked all who were involved in the successful iPres conference last week. There will be chances to reflect on conference content moving forward.  The University Librarian’s Office is in the process of scheduling annual report meetings and untenured faculty meetings.   No questions.

Closed Session:
1. Approve minutes- September 11, 2023 
The September 11, 2023, minutes were approved with corrections upon a motion from Kelli Trei and seconded by Chris Wiley.

1. Question Time
No questions.  

1. 2-2:30 p.m. Co-chairs of LSSC and LCAP
Since there were no agenda items, LSSC and LCAP co-chairs did not attend.

1. Discussion of Instructions to Search Committees and Related Documents
EC discussed efforts to better outline and document search committee expectations and practices. All agreed that Library documentation should distill campus instructions and Library expectations into a format that is digested easily.  Training for search committees as well as the Dean’s talking points should reinforce protocol and expectations. 

EC discussed the importance of consistency in appointing committee members, specifically in terms of the number and use of external members, and Library faculty, and staff.  Representation on the committees is important, but committees also gain evaluative feedback from all groups through open events (hybrid presentation events bring in external community), lunches and dinners, and Division/unit meetings.  EC members mentioned other issues, including: schedule templates omitting unit tours; external committee members’ lack of time (on nine month appointments); and value of experienced committee chairs.  Claire will ask Mary Laskowski, Equal Employment Opportunity (EEO) committee members, and BHRSC staff (Susan Breakenridge, Aneitre Johnson and Skye Arseneau) to an upcoming EC meeting to discuss these issues.  In addition, search committee protocol is a valuable topic for a faculty meeting and/or EC open session.  

1. Continued Discussion of Proposed Faculty Hires 
EC delayed discussion of position proposals until the Assessment Team can provide quantitative data to supplement position narratives.  EC discussed a potential accelerated hire.

Claire also suggested posting a call for position proposals.  Proposers should use the:  University Library Position Request Template

1. Discuss Emerita Faculty Proposal 

1. Approve Potential Search Committee 


Meeting adjourned at 3p.m.
