July 21, 2026

Response to June 12, 2026 “Suggestions for Improving Governance and Trust” letter
Dear Cait, Amy, Heidi, Erin, Mary, Janis, Wendy, Ayla, Caroline, Daniel, Kelli, and Cherie’, 
Thank you for bringing forward your suggestions for improving governance and trust to Dean Stewart and the Executive Committee. We thank you for your time in joining the Executive Committee meeting on July 13 and discussing your ideas with us as a group. Based upon our discussion, we wanted to inform you of and affirm several follow-up actions that are being taken in response to your suggestions. 
· Faculty meetings will be scheduled regularly once per month during the semesters over the course of the coming year. The agenda committee will be asked to develop agendas for those meetings in conjunction with Dean Stewart as ex officio. 
· Executive Committee minutes will include information on the advice given to the Dean, as well as any diverging views, including votes when appropriate to the issue under discussion during Executive Committee meetings. Furthermore, the Library administrative team will ensure that minutes will be posted in a timely manner. 
· Documents that are in final draft form will be shared along with minutes if they are able to be distributed to the organization as a whole. The Library administrative team will ensure that those documents are posted. 
· Executive Committee is overseeing the faculty appointments, reappointments and non-reappointments, including the internal unit head searches. 
· Executive Committee has agreed to create a formal onboarding practice beginning with the new terms starting in August 2026. Onboarding will be provided by representatives of Executive Committee as well as Dean Stewart. 
· The ad hoc group, whose charge was reviewed by Executive Committee, is doing preliminary work to surface and track shared governance questions and issues for future discussion.  These future discussions will be led by other existing Library committees, such as Executive Committee and Bylaws Committee.  As suggested during our discussion together, Executive Committee will ensure the ad hoc group engages with Library faculty through regular updates during faculty meetings and via emails to the Library. Information will also be regularly updated on this Staffweb site: https://wordpress.library.illinois.edu/governance2627/ 
Executive Committee will continue to work towards greater transparency and clearer governance processes. 
Thank you for raising your concerns. 
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