EXECUTIVE COMMITTEE
AGENDA
Monday, October 12, 2026
1:30-3:00 p.m.
Main 323c

Open Session (1:30-2:00):
1. Dean’s Update
2. Discuss Feedback on Reorg Communications
3. Question Time

Closed Session (2:00-3:00):
1. Dean’s Update
2. Question Time
3. Approve Minutes: September 28, 2026
4. Engineering Instruction & Outreach Librarian (with Mary L.)
a. Recommend external reviewers for search
5. New Unit Head Positions and transition plans (with Mary L. and Tom)
a. Review final position descriptions and draft call for applications
b. Recap draft matrix (communications and matrix) and make any suggested revisions
c. Continue to discuss timing and process
d. Unit Head 5-year Review Sample Questions
e. Revised transition plans 
6. New Business
7. Wrap Up
a. Action Items

