EXECUTIVE COMMITTEE
MINUTES
Monday, September 14, 2026
1:30-3:00 p.m.
Main 323c

Attendance: Claire Stewart (chair), Jenny Maddox Abbott, Paula Carns, Amy Fry (recording), Heidi Imker, Megan Sapp-Nelson, Janis Shearer, Mara Thacker 
Absent: Dan Tracy

Open Session (1:30-2:00):
1. Dean’s Update
a. Senate Library Committee 
i. The members of this year’s committee are enthusiastic and interested in our work. There are three new members, Lori Newcomb, Sara Schwebel, and Sarah Wester (undergraduate student representative). Both graduate student spots are vacant. Laura Payne is now the chair of the committee and will meet with Dean Stewart every two weeks. 
ii. The committee was interested in the library’s budget and student fee revenue, with some members concerned about how much less the fee is for online-only students. The fee model has drawbacks but currently provides between a third and a quarter of our budget (around $12 million). Committee members also expressed both positive and “I miss it” feedback about the transition from Easy Search. Dean Stewart talked about the library reorganization and space planning towards end of meeting. 
b. University Librarian’s Student Advisory Committee (ULSAC) Student Ambassadors Committee. Dean Stewart is asking the Deans to nominate students to serve. Several admin team members are thinking about how to engage this group. The goal is for the group to be involved in space transformation. 
c. Campus Charitable Fund Drive. This will begin September 21.
d. Wellness Committee. This group will be coordinating participation in a BTAA blood drive.
e. Reorganization. 
i. Admin is gathering the last rounds of input on transition plans and job descriptions for unit heads this week, and Dean Stewart hopes these positions will be posted soon. A position description for the new AUL is also being drafted.
ii. A draft communication intended for campus faculty has been distributed and feedback sessions for input on that document are scheduled. 
2. Question Time

Closed Session (2:00-3:00):
1. Dean’s Update
a. Vet Med physical library space. Some time ago, Erin Kerby and Sarah Williams suggested closing the physical Vet Med library and discussed it with Dean Stewart and Mary Laskowski. 
b. Uni High. An official message about that unit will be sent when the details of the unit’s administrative transition have been finalized. The Library will assist with the search for the next librarian.
c. Campus committee nominations. The following library faculty have been suggested for committees: Jess Hagman – Graduate Student Learning Outcomes ; AI in the Graduate Curriculum – Steve Witt; AI in the General Curriculum – David Ward. 
d. Unit head appointments
i. Nancy O’Brien has been reappointed unit head of SSHEL. 
ii. Celestina Savonius-Wroth’s five year review is on hold until either a) there’s a new head of the new unit, or b) or August 15, 2027, whichever is sooner.
iii. Cherie Weible’s one year appointment expires in November.
2. Question Time
3. Approve Minutes: August 24, 2026 Megan moved, Mara seconded. Minutes were approved.
4. EC conversation recaps (Heidi)
a. As Vice Chair, Heidi scheduled individual meetings with each EC member, most of which had taken place by the time of the meeting. She expressed gratitude for our willingness to meet and encouraged us to also talk to each other one on one. She appreciates the mix of skills and perspectives EC members bring to the committee, and feels positively about our capacity to advise the Dean. She reported that we all share the goal of having the library work well, understand the Dean’s authority, and want to advise as best we can. Anxiety is high, so she encouraged us to use active listening and acknowledge what we hear, where we disagree, and to help each other communicate.
5. Task Force to Recommend Directions for International, Global, and Area Studies in the University of Illinois Library
a. The impetus for this task force is the uncertainty about the future for federal Title VI and Title VIII grants, which had been funding several positions for the Slavic Reference Service. In the spring, Dean Stewart requested a joint visioning process with LAS that would take place before asking for central funding to expand or continue this work, and joint planning discussions were had at that time. EC was asked for feedback on the charge and possible library and LAS appointees to the committee. EC members suggested editing the charge to link it to the campus strategic plan as well as reviewing it in the light of the reflective questions in the library’s strategic framework. 
6. Reorg
a. Search process for new unit heads. 
i. The following logistics were discussed:
1. Application process and required documents (cover letter, CV)
2. EC screening process (matrix)
3. Meetings with candidates (EC, Dean, AUL, unit personnel)
4. Questions (developing and sharing ahead of time)
5. Recusals (EC members may not participate in searches for positions to which they are applying)
6. Feedback (HR feedback form; encouraging staff to provide feedback)
7. Confidentiality (no information about searches will be shared)
ii. Heidi will share information about this in the next faculty meeting.
b. Alternate proposal for Math/Chemistry unit. The committee agreed that Heidi will share our response with Mary Schlembach 
c. Transition plans will be shared broadly upon their completion. Tom and Mary L. have received feedback from EC and the affected units on these documents that they are still synthesizing.
d. Division representation changes that may be necessary due to the reorg. This was discussed briefly. There were no conclusions or recommendations.
7. Spaces Task Force Final Report – tabled for future meeting
8. New Business
a. None
9. Wrap Up
a. Action Items
i. Send EC response regarding Math/Chemistry

Parking Lot:
1. Converting Library AP Employees to Specialized Faculty and salary assessment


