EXECUTIVE COMMITTEE
AGENDA
Monday, August 24, 2026
1:30-3:00 p.m.
Main 323c

Attendance: Claire Stewart (chair), Paula Carns, Mara Thacker, Heidi Imker, Amy Fry, Dan Tracy, Hannah Williams (minutes)

1. Dean’s update
a. Admin support updates
b. AP project (possibility of converting AP positions to specialized faculty)
i. Mary, Susan, and Dean Stewart met with Office of Equity and Access and IHR. Discussions have been productive, and they will meet again when a structured set of steps has been created.
ii. All assessments for potential conversion of positions will be about the work and not the person. We need to ensure people are aware that evaluations will be on a case-by-case basis.
iii. Questions to consider: Who will be doing the assessments of position descriptions? At what level will converted faculty come in (assistant or associate) and how will this be reviewed (PTAC/FRC would need to be involved)?
iv. EC recommended sharing details in order to prepare staff.
2. Question time
3. Approve minutes: August 10, 2026 
a. Approval has been postponed until the next meeting.
4. Welcoming new members, EC norms, confidentiality
a. The orientation document has been shared with new members. 
b. Dean Stewart’s preference is to discuss norms and make changes to bylaws holistically, instead of individually.
c. Confidentiality
i. The bylaws are clear that only personnel matters are confidential and all other matters should be reflected in the minutes, though we have drifted from this in practice. 
ii. Information has been shared, both throughout the Library and across  campus, that may be partial, incomplete, preliminary, or without context. This causes challenges.
iii. There is a need for explicit/specific prefacing about what information is completely confidential and what can be discussed more broadly. 
iv. Providing updates in appropriate settings can help frame conversations and prevent misrepresentation of information.
5. Reorganization 
a. EC review/discussion of draft transition plans and revised position descriptions 
i. Transition plans
1. More details will emerge after meetings with transition teams begin. Preliminary staffing assignments won’t be finalized until new unit heads are chosen.
2. Existing unit heads will continue their responsibilities until new unit heads are in place. For new units, Tom and Mary will be coordinating the transition. Transitions will differ based on the complexity and size of the group. 
3. There is a need to articulate that there are options for leadership, internal hierarchies, and delegation. 
4. The plans call for the formation of representative transition teams. Discussions will occur with units about who should be appointed to them. For small units, all personnel could be included on the team.
5. There was a suggestion for implementation teams to provide written reports to the unit’s AUL to synthesize information and provide a clear path forward. This would include areas of responsibility, asks, risks, leadership structure, future direction, etc. 
6. Transition plans will be shared out to the Library once units have provided feedback. It was suggested these plans should be discussed in a faculty meeting.
7. Mary will begin meeting with units about transition planning next week.
ii. Unit heads job descriptions
1. The new descriptions are more explicit about silent obligations than the old position descriptions were, which has contributed to their length. EC members remarked that the descriptions were too long and included unnecessary detail and some unreasonable expectations.
2. There was concern that the positions as described would create an unmanageable workload when combined with candidates’ existing liaison responsibilities.
3. Unit head stipends will be the same across all units, but discretionary resources will vary based on size of the unit. The plan is to increase stipends for all unit heads. 
b. Unit Head search process
i. There is a concern about buy-in for the current process. There was a suggestion to move the search process for these positions beyond EC to create more buy-in. It was determined that, because policy documents state that EC serves as the search committee for internal searches, this is the process that will be followed. 
ii. Candidates will be meeting with the unit, EC, the unit’s AUL, and Dean Stewart. It is important to get participation from a broad audience. 
iii. We need to consider how to encourage participation in this process and how to incorporate feedback in a way that people feel heard and valued. 
iv. There is a need to be direct with stakeholders that the searches will focus on the strengths of the candidate vis a vis the job description and not the reorganization process at large. 
c. Mary Schlembach’s alternative proposal
i. EC discussed a counter proposal suggested by Mary Schlembach for the Math-Chemistry unit in which Mary Schlembach and Sarah Park would share the unit head role and keep separate unit head appointments, as well as Claire’s response to this.
ii. It was noted that this sort of collective process would be difficult with the power differentials at play, as well as the possibility that people beyond the two existing unit heads might be interested in applying for the position.
iii. There are additional challenges in these departments as it relates to the faculty they serve. Disciplinary context will need to be taken into account for subject liaisons.
iv. There are currently too few liaison librarians for the number of departments served by these units, and more positions will likely need to be created.  
v. The discussion concluded with no recommendations.
d. Communications
i. There was discussion of the need to communicate about the reorg outside the library. It is apparent that information is already known across campus.
ii. There is value in having structured communication. Talking points to be shared with departments will be created.
iii. The reorg packet and final plan will be formally shared more broadly with campus, including creating a public-facing website will be updated as the process evolves. 
6. Looking ahead to future work
a. Strategic Planning / directions refresh
b. Formal shared governance update
7. Select Vice Chair and Secretary and EC rep to Faculty Agenda Committee
a. This will be done asynchronously. Hannah will send out a call for interest and anonymous ballot.
b. Heidi will present the EC update at this week’s faculty meeting, including a brief overview of the discussion about transition plans and the unit head search process. 
8. New Business
9. Wrap Up
a. Action Items
i. Add comments and edits for transition plans and job descriptions within two weeks.


