EXECUTIVE COMMITTEE
AGENDA
Monday, August 24, 2026
1:30-3:00 p.m.
Main 323c

1. Dean’s Update
2. Question Time
3. Approve Minutes: August 10, 2026
4. Welcoming new members, EC norms, confidentiality
5. Reorganization 
a. EC review/discussion of draft transition plans and revised position descriptions 
b. Unit Head search process
c. Communications
6. Looking ahead to future work
a. Strategic Planning / directions refresh
b. Formal shared governance update
7. Select Vice Chair and Secretary and EC rep to Faculty Agenda Committee
8. New Business
9. Wrap Up
a. Action Items


