EXECUTIVE COMMITTEE
MINUTES
Monday, August 10, 2026
1:30-3:00 p.m.
Main 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Megan Sapp-Nelson, Mara Thacker, Beth Lewis (recording); Invited: Skye Arseneau, Susan Breakenridge, Eric Kurt, Mary Laskowski, Tom Teper, Rosemary Trippe

Open Session (1:30-1:45):
1. Dean’s Update
a. Reorganization
b. Clarification of the skills assessment agenda item
2. Question Time

LCP / LSSC / Skye Arseneau / Mary Laskowski (1:45-2:00):
1. Skills assessment for staff
a. Email from Skye regarding description
b. High level synopsis: Library Skills Interest PPT
c. Proposing framing as response required – even if it’s just an acknowledgement
d. About skills, interests, and opportunities for growth, optional for staff to participate
e. No open text boxes, listed options only
f. Mostly an information gathering exercise in the beginning
g. Where should this idea go next? LSSC (Rosemary will email the group) & LLG

LCP / LSSC / Susan Breakenridge / Mary Laskowski (2:00-2:15):
1. AP Search Process updates
a. Following the search process revisions for faculty, Library HR and Academic Affairs worked together with ODT to develop revisions to the search process for Academic Professionals. The changes were presented to and discussed with LCP.  The full document will be reviewed by Executive Committee prior to its finalization. LCP and LSSC representatives were invited to this conversation as well.
b. The University has eliminated the diversity advocate as a specific individual role on search committees; all members are expected to take on this responsibility 

Closed Session (2:15-3:00):
1. Dean’s Update
a. Paula will serve as EC Search Liaison and EEOO (Equal Employment Opportunity Officer)
b. Budget 
i. AP Project: Equity Assessment & Conversion – preliminary conversation with campus leadership taking place on 8/11; Breakenridge, Laskowski and Stewart participating and will report back with next steps 
c. ReOrganization
i. Provost  office has provided guidance on the personnel questions that have arisen and can assist with specifics; primary concern is support for the faculty promotional paths
1. Faculty reporting to AP’s is not prohibited; appreciate the framing around infrequency of this situation; plans should be in place to ensure the faculty is well supported in path to promotion/tenure
2. Pre-tenure faculty serving as Unit Heads can continue
a. Noted (SB, MT): This may not work for some pre-tenure faculty due to time constraints on career path to tenure. 
ii. Packet under revision
1. Provide suggestions for edit by end of day today.
2. Preliminary assignments of people to units will be included
a. Draft unit head descriptions will be distributed to individuals in impacted units along with draft transition plans, which will include risk assessments.
b. EC will also see the draft transition plans and the revised unit head PDs
3. Need to get holds on calendars for meetings and interviews for new Unit Heads
a. Meet w/ Search Committee (EC), Department, AUL, and Dean

iii. Search committee will be developed for new AUL; Dean Stewart working on first draft of PD
1. External communications under development
2. DDDH (Deans, Directors, and Department Heads) list
3. Talking points will be outlined
4. Possible outward facing communication on Library website
2. Question Time
3. Approve Minutes: July 27, 2026 – Sarah Williams approved, Mara Thacker seconded, all in favor
4. Discussion of EC Officer Responsibilities & Operating Procedures
a. Remove position requests
b. Operating Procedures document will be reviewed again when new EC members join the committee
5. New EC Member Onboarding
a. Confidentiality
b. Communication practices & groundwork
c. Agenda items
i. Regular & ongoing
ii. Special projects and work upcoming
iii. Shared Governance
6. New Business
7. Wrap Up
a. Action Items
i. Nancy will clean up EC Officer Responsibilities and Operating Procedures documents
ii. Claire will work with Beth for onboarding plan


