EXECUTIVE COMMITTEE
AGENDA
Monday, August 10, 2026
1:30-3:00 p.m.
Main 323c

Open Session (1:30-1:45):
1. Dean’s Update
2. Question Time

LCP / LSSC / Skye Arseneau / Mary Laskowski (1:45-2:00):
1. Skills assessment for staff

LCP / LSSC / Susan Breakenridge / Mary Laskowski (2:00-2:15):
1. AP Search Process updates
a. Following the search process revisions for faculty, Library HR and Academic Affairs worked together with ODT to develop revisions to the search process for Academic Professionals. The changes were presented to LCP.  The full document is coming to Executive Committee for review prior to its finalization. LCP and LSSC representatives are invited to this conversation as well.

Closed Session (2:15-3:00):
1. Dean’s Update
2. Question Time
3. Approve Minutes: July 27, 2026 
4. Discussion of EC Officer Responsibilities & Operating Procedures
5. New EC Member Onboarding
6. New Business
7. Wrap Up
a. Action Items

Parking Lot:
1. Converting Library AP Employees to Specialized Faculty and salary assessment
2. Diversity language w/ Victor Jones, Susan Breakenridge, and Mary Laskowski
