EXECUTIVE COMMITTEE
MINUTES
Monday, July 27, 2026
1:30-3:00 p.m.
Main 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Jenny Maddox Abbott, Mara Thacker, Paula Carns, Sarah Williams, Megan Sapp-Nelson, Hannah Williams (recording); Absent: MJ Han, Sara Benson

1. Dean’s Update
a. Library Gallery portraits
i. The removal of the portraits has been approved. 
ii. An abatement for asbestos in the adhesive will be needed, and a plan will be developed for this.
2. Approve Minutes: July 13, 2026 and July 23, 2026 
a. Nancy O’Brien moved to approve the July 13th minutes and Paula Carns seconded. All present voted in favor of approving the minutes as amended.
b. Megan Sapp-Nelson moved to approve the July 23rd minutes and Sarah Williams seconded. All present voted in favor of approving the minutes.
3. Library ReOrganization
a. Review Unit Head position descriptions
i. Head of Reference, Information, and Access Services (RIAS)
1. Clarifying language needs to be added to better scope the position, including what spaces and service points will be overseen by this unit, the functions of the unit, and how the faculty and staff who will be part of the unit are determined.
2. An explicit mention of responsibilities related to reference services should be added. The Reference Management Team will work closely with this unit head and the model for RMT should be addressed in coordination with the development of this unit. 
ii. Head of Teaching, Learning, and Student Success (TLSS)
1. The unit will need to help the Library understand the new campus standards for evaluating teaching. 
2. There is a gap in the position description, as no one currently has the responsibility to ensure there is a collective Library understanding of learning objectives.
a. Responsibilities for instruction beyond undergraduate education need to be more explicitly stated. 
b. There is opportunity for additional co-curricular education, such as potentially offering Savvy Researcher workshops as certificate courses. 
iii. Head of Assessment and User Experience
1. Additional data sources and resources should be incorporated.
2. There is currently no faculty in this unit, so the language used is broader. 
b. Discuss general feedback
i. New unit heads should be treated as a cohort and be given support and professional development. 
ii. Specifics for the transition plans cannot be drafted until the model is finalized. Employees in the units will be involved in finalizing the specifics of the transition plans and be involved in unit head interviews and finalizing the job descriptions. 
iii. Alternative or backup plans may be needed for some units depending on internal interest & results of searches. Some positions might require an external search but there are budgetary implications of this approach that may be limiting.
iv. Unit head stipends will be the same for all unit heads, but additional resources might be proportionate to the size of the unit.
v. Descriptions need to be slimmed down to contain fewer words with more precision. The unique and specific tasks and collections of units should be incorporated into the descriptions, as they are currently very homogenous. 
vi. There is a power differential for pre-tenured faculty who are supervising tenured faculty, and this needs to be carefully considered and kept in balance.
vii. We will need continued guidance from the Provost’s Office as the model becomes finalized and specifics are decided upon.
c. Survey results
i. The results of the surveys that were conducted as part of reorganization activities were synthesized by Assessment during the project. With Assessment approval, the synthesis will be shared out with the Library.
4. Response Letter – Suggestions for improving governance and Trust
a. The response has been sent to the letter writers. It will be posted along with the letter on the EC webpage. 
5. Questions regarding committee assignments
a. Dean Stewart supports moving forward with the EC recommendations for committee assignments. 
6. EC roles document
a. Confirm edits 
i. Most members have not yet had a chance to look at the document. It will be added to Box for comments.
b. Orientation of new members
i. Admin support staff will schedule the orientation meeting, and all current EC members will be invited. 
7. Authoritative location for EC files
a. The future EC secretary will work with the admin team to propose a strategy for organizing the files.
b. Content should be assessed for deposit in the University Archives. 
8. EEO Officer and search liaison
a. Paula Carns has volunteered to fill this position, and all were in support. 
9. Recent changes to iSchools at peer institutions
a. Formal Notice - School of Data and Information Sciences launch
b. New College at UW-Madison
10. Diversity Statement revision discussion
11. EC sabbatical vacancy
a. NEVP will be asked to run a special election to fill Kit’s seat while he is on sabbatical.
12. New Business
13. Wrap Up
a. Action Items
i. Schedule EC orientation for new members and invite all EC members 
ii. Contact those recommended for committee assignments

Parking Lot:
1. Converting Library AP Employees to Specialized Faculty and salary assessment

