EXECUTIVE COMMITTEE
Minutes
April 23, 2026; 11:00 a.m.- 12 p.m.
323c or Zoom

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Paula Carns, Mara Thacker, Sarah Williams, Jenny Maddox Abbott, Megan Sapp-Nelson, MJ Han, Hannah Williams (minutes)

Invited: Mary Laskowski

1. Dean’s Updates
a. Forum on the Library
i. This was overall successful. Former members of the Library Consultation Working Group were invited and several attended. We will continue the mini design charette used at the end of the Forum next academic year to continue to gather feedback on the potential renovation of Main Library spaces. 
b. Budget Hearing
i. This is being held on May 6th. Susan Breakenridge is working on updated data to show how much of Library money has been invested in personnel versus money from campus. 
ii. The Library is asking for funding for: assistance with tenure stream faculty salary increases to maintain equity with specialized faculty, 2 positions (one GIS and one Illinois Experts), money needed for repository migration, and support for the loanable laptop program. 
iii. We have committed to self-funding the first year of tenure stream faculty salary equity adjustments. 
c. Ad Hoc Governance Tracking Group
i. The second meeting of the group was held and the conversation was productive.
ii. A tracking spreadsheet will be started and will be visible to the entire organization. This will help to determine what areas need to be considered and what areas will be affected by various decisions. 
iii. The group is identifying task forces, working group, committee, or other groups to utilize as use cases. The use cases will be examined for: role, location in the governance structure, work being performed and effectiveness, potential changes needed, decision making, and responsibilities. CAPT is a likely candidate for this.
d. Re org Project Team
i. The group is meeting this afternoon. 
2. Reorganization – Dedicated Open Meeting
a. Faculty have expressed a need for more conversation and open discussion and would like space to discuss reorganization in a dedicated manner.
b. The general perception is that proper procedure for requesting a special meeting is for the request to come through EC. 
c. There is a lot of anxiety about changes in reporting lines, as many employees have built trust and accountability with their supervisors. 
d. LCP would like to revisit the Innovation Fund, as well as salaries and classifications for APs. 
e. The next All Library Meeting will be a dedicated conversation about the reorganization. Dean Stewart will create an outline of the information to be covered, and it will be provided to EC. There will be a refresher on the why behind the reorg, as well as some additional information to explain principles for some of the models. Dean Stewart is aiming to finalize the new model by June.
3. Review and approve April 13, 2026, minutes 
a. There were no objections to approving minutes.
4. Finish AUL review letters

