EXECUTIVE COMMITTEE
MINUTES
March 23, 2026; 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Jenny Maddox Abbott, MJ Han, Paula Carns, Sarah Williams, Hannah Williams (recording)

Invited: Mary Laskowski (Attendance not needed)

Absent: Mara Thacker, Megan Sapp-Nelson

1. Dean’s Update
a. Budget Proposal
i. Faculty salary increases
ii. Repository refresh
iii. Laptop replacement program
iv. GIS & Illinois Experts
b. Reorganization Update
i. The current feedback form needs a deadline added.
ii. Current opportunities for feedback: 1) the survey 2) two open sessions with Dean Stewart 3) Eight open office hour sessions
iii. The Visio template can be shared out for those who want to create their own organization chart. A design café can be offered for units/divisions.
c. Ad Hoc Shared Governance Group
i. Concerns have arisen about communication and the need for more opportunities for input.
ii. The idea of moving away from the Administrative Council has been put before this group, as LLG largely replicates AC’s work. The function of the divisions would continue to be communication and conversation. Continued discussion is needed.
d. PGA Report and Outlook
i. The report has been submitted to the Provost’s Office. 
ii. The iSchool has asked for their portion of waiver coverage to be reduced by half. 
iii. Dean Stewart will continue meeting with the iSchool and involved parties. 
2. Question Time
3. Approve Minutes - March 9, 2026
4. New Business
a. The response from the Senate Committee on the Library to the Senate Review #9 group was shared with EC.
b. The annual Forum on the Library will be April 16th, from 3-5pm. 
5. Finalize details for Reappointment of the Dean recommendation (discussion by elected members of the Executive Committee)
6. Wrap Up


Parking Lot:
1. Review Unit Head Job Expiration Dates 


