EXECUTIVE COMMITTEE
MINUTES
February 23, 2026; 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice Chair), Sara Benson (Secretary), Jenny Maddox Abbott, Mary Laskowski, Mara Thacker, MJ Han, Sarah Williams, Paula Carns, Megan Sapp-Nelson, Hannah Williams (minutes)
Open session: Damian Behymer

LCP [LSSC will not attend] (1:30-1:45):

1. Question from LCP: What would it take to reinstate the Innovation Fund, which was useful to APs and CSPs in non-public-facing units?
a. Reinstating the fund would require sponsorship and commitment from the units responsible for long-term support.
b. Some previous proposals could have been funded through alternate avenues or required continued funding. The Innovation Fund is meant for one-time seed funding.
c. It is advised for people to work with their unit head and AUL to identify potential funding sources for ideas which would ultimately come through the budget group.
d. A periodic reminder or solicitation could be useful to encourage people to bring up ideas and work collaboratively across units.
e. There needs to be better communication and clear documentation for people to equitably move through the process of requesting funding in the same way.
f. Much research and professional development funding currently comes from Indirect Cost Recovery funds, which are supported by grants. With current federal activities it would be a risk to put more onto this fund.
g. Questions to consider: What is missing from the current process? What would it take for Aps and CSPs to access funding for projects on a regular basis? How can funding for projects be facilitated outside of annual grants?

Closed Session (1:45-3:00):

1. Dean’s Updates 
a. Pre-professional graduate assistant program report
i. The task force received feedback that the PGA program positively affects students’ decisions to attend the university. 
ii. iSchool faculty find the program beneficial for recruiting. 
iii. There is agreement that any future program needs to be specifically tied to learning outcomes. The iSchool envisions a smaller program, potentially structured like a fellowship that requires an application. This would require a multiyear plan for transition, and learning outcomes would need to be jointly developed. 
iv. The training students receive is a significant and externalized benefit for the iSchool.
b. Tenure-track faculty salaries
i. The provost would like to see a merit-based component.
c. Budget report
i. The report is in development. 
d. Ad hoc governance group
i. The draft charge has been sent out along with a RACI chart detailing responsibilities for broad administrative areas. 
e. Reorganization
i. The general themes and directions were shared out. Claire will be meeting 1:1 with unit heads followed by units to check in.
f. The chancellor and provost are visiting on Friday. 
g. Union conversations are going on. 
2. Question Time- Faculty Meeting Updates
a. Questions were raised in the faculty meeting about dealing with ICE. It is suggested for guidance and faculty assistance resources to be sent out, along with some practical reminders of logistics and private vs. public space. Signage also needs to be updated to better clarify what is a public vs. private area.
b. The faculty had positive feedback from the discussion on shared governance. More regular faculty meetings and continued, robust discussions about governance could help to relieve tensions about the reorganization.
3. Approve Minutes – February 9, 2026
a. Nancy O’Brien made two revisions for clarity.
b. Movement to approve made by Mara Thacker and seconded by Megan Sapp-Nelson. 
4. Choose Internal / External Reviewers and Departmental Evaluators
5. New Business
a. A meeting will be scheduled to discuss the process for Claire’s review.
6. Wrap Up
a. Action Items


Parking Lot:
1. Review Unit Head Job Expiration Dates
2. Discuss Reappointment of the Dean 
3. Discuss Guidelines for Fair and Equitable Faculty Workload
4. AUL Review Process
