EXECUTIVE COMMITTEE
MINUTES
January 12, 2026; 1:30-3:00 p.m.
Main Library 323c

Attendance: Claire Stewart (Chair), Nancy O’Brien (Vice-Chair), Sara Benson (Secretary), Paula Carns, MJ Han, Megan Sapp-Nelson, Mara Thacker, Beth Lewis (recording); Invited: Mary Laskowski; Open session: Gregg Homerding, Laila Hussein Moustafa; Absent: Jenny Maddox Abbott

Open Session (1:30-1:45):
1. Dean’s Updates
a. Re-org update: Questions & World Café tomorrow
b. LLG Leadership Retreat: Structured activity on how we assign our work – PGA discussion
2. Question Time

Closed Session (1:45-3:00):
1. Dean’s Updates
a. EC meetings will eventually be reduced to once per month, special cases may occur and will be scheduled as needed
b. Chancellor & Provost visit on January 26, 2026 
i. Subset of Library Leadership Group will meet with them
ii. Tour of Main Library and construction site
iii. No presentation from Chancellor or Provost
2. Question Time
3. Approve Minutes – December 8, 2025 – approved as amended
4. Review and approve Engineering Instruction and Outreach Librarian Job Description 
5. Finalize input on draft charges - approved
a. Library Leadership Group (LLG)
b. Ad Hoc Library Shared Governance Tracking Issues Group  
6. Cancelling Research Library Partnership Dues 
7. Choose Internal and External Reviewers for Promotion & Tenure cases
8. New Business
9. Wrap Up


Parking Lot:
1. Review Unit Head Job Expiration Dates 
