Library Emerging and Integrated Technology Coordination 08/19/2025
Info
Present: Mary Ton (chair), Celenia Graves, Jess Hagman, Eric Kurt, Megan Sapp-Nelson, Stu Turner
Absent: Evie Cordell, Tracy Tolliver
Date: August 19, 2025 from 1-2pm
Notetaker: Celenia Graves
Highlights
· Fall Plans: Committee will not meet in September. Will reconvene in October to carry out a small project. Jess will give the CAPT update in November. 
· Priorities for the upcoming year: As a group, we would like to focus on communicating emerging tech resources to colleagues and on coordinating conversations about AI. Possible action items  include developing a “news you can use” announcement, organizing forums on AI.  Action plan will be developed in October meeting. 
Next steps 
· Provide feedback on CAPT quarterly report 
· Next Library Hangout: Share our user stories 
Meeting Minutes
1. Kudos! 
· User stories report has been circulated to Tom Teper and Mary L, who forwarded it to the Dean and to the Library media team. 
i. Have been useful for providing concrete qualitative and quantitative data for budget advocacy conversations.
· New publications out!
i. Jess Hagman publication.
1. Usher, N., & Hagman, J. C. (2025). Amplifying extremism: Small town politicians, media storms, and American journalism. Cambridge University Press. https://doi.org/10.1017/9781009668798
ii. Strong evidence that we are contributing to conversations locally and abroad and in our broader disciplines about the role of emerging and integrated technology.
2. General Updates
· LEITC quarterly update for CAPT is next Thursday (Aug 28), so I need input on the notes by 9am Wednesday morning (Aug 26).
· Title II compliance work has shifted from CAPT committees to units, so you will be working within your unit to make sure websites, training materials, LibGuides etc are accessible.
i. Celenia is point person for IDEA Lab, Eric is point person for Media Commons, and Megan is the point person for GELIC.
· New Event Planning Form: Claire is using this as a reference tool to see what we are working on each month, so using the form is an additional way to make the Dean aware of emerging and integrated tech programming. The Events Working Group has brought up the need for a list of strategic priorities for events.
· Impromptu groups spooling up around emerging tech topics, including AI Literacy programming and purchased data management. 
i. Summit on September 3rd and 4th. The idea is to get a sense and input from the library about key pieces needed for our AI literacy instruction.
· Stay tuned for more updates on library strategic planning and Main Library building plans (aka the “exhale” phase after the special collections move). 
· New: Current needs and opportunities with purchase data is in the works with an ad hoc working group from social sciences and the humanities, starting with this scope before looking at the sciences.
· New: TDX ticketing system is being implemented for IDEA Lab and Media Commons. It is used campus wide. IDEA Lab’s makerspace services will be integrated into TDX.
i. Mary- “How do you involve subject specialist?” Megan- “This is at the pilot phase of using a ticketing system.” This would be handled as with current communication, which is to reach out to the subject specialist during consultation.
3. Goals for the year—what do we want to accomplish as a committee? And what do you want to get out of serving on this committee? 
· Goals and projects
i. How do we communicate what we’re doing beyond CAPT updates and user reports (without too much additional burdens on committee time)
1. Library Hangouts: ask to be on the agenda or jumping in at the end for announcements 
2. LibNews: sharing things that are happening (once a semester) following TLAS model, “news you can use”  
ii. AI is an emerging tech. Falls outside both of the labs, but not formal structures beyond LEITC to explore this.
1. Discussed how and if LEITC is involved with AI initiatives. Campus is looking at what departments are doing for AI literacy. There are various conversations going on about it and if LEITC would be more involved than it would need to collaborate or join in with other existing groups that are working with AI, such as David Ward and TLAS. Question: What is LEITC’s role?
2. Need for connecting 	
a. Host discussions—invite folks from the Library to share
b. GenAI in Education—invite folks across campus to share
c. Email sharing—here's where to look for updates
3. Highlighting ongoing demand, needs, and opportunities
a. CITL is leading campus level discussions about cooperative support for researchers and students who are learning about AI. This is part of Tech Services “Boldly IT” plan, which is to operationalize AI hub support discussions and resources. CITL is addressing introductory teaching materials.
b. Tech Services is looking into initiatives to develop an ongoing support model for time sensitive related questions.
4. Challenges
a. Could potentially require more time than current committee members have bandwidth for
b. Tension between what committee can enact and unit priorities
c. Need for support from Library admin to coordinate with people who are serving on campus-wide, consortium-level, or professional organization committees and working groups related to AI topics
· What is valuable
i. Knowledge sharing—getting a broader picture of emerging tech across campus
4. Preparing for Fall
· Mary is going on maternity leave in September and will return in early December. Who will be our representative to CAPT? (Deliver the quarterly report about LEITC activities in November)
i. Leadership: significant medical and extended leaves
ii. Cancel September, reconvene in October—re-examine priorities and identify one actionable item such as an e-mail announcement or hosting quick lightning talks about AI.
iii. November- quarterly LEITC updates. LEITC needs a representative for November CAPT meeting. Mary will need a volunteer by Tuesday, August 26, 2025. This person will provide a LEITC quarterly report.
iv. December—reflect, assess, battle plan for the Spring
Fall Service Updates
Note: these were updated after the meeting to reflect the information shared with CAPT. 
· Savvy Researchers, workshops, and events
· Updating qualitative research workshops now that MAXQDA is widely available. MAXQDA will be covered in a three-part series, and a new workshop on using MAXQDA (or other QDA software) for literature reviews is being added. I will also be creating Canvas modules for all workshops as I finish updating content for this year so content can be shared beyond just the workshop recording. 
· ELearning support
· Updates have been made to Library 101 etext as well as the Vet Med, the General Library, and AI in This Course Canvas Modules. The Online Bachelors of Liberal Studies Canvas Module is now complete. Three new video tutorials are in the works, including one on Library Search, as well as a Dual Enrollment Canvas Module for the Fall 2026 semester.  
· Media Commons
· Tech Desk hours: Main Library 306
· Mon – Thurs: 10:00 AM – 7:00 PM
· Friday: 10:00 AM – 6:00 PM
· Saturday: Closed
· Sunday: 1:00 PM – 7:00 PM
·  Main Library 220
· Mon – Thurs: 8:30 AM – 9:30 PM
· Friday: 8:30 AM – 5:30 PM
· Saturday: 1:00 PM – 4:30 PM
· Sunday: 1:00 PM – 9:30 PM
· IDEA Lab
· Mon - Fri: 8 AM - 1 PM by appointment only, 1 PM – 10 PM walk-ins
· Access by Appointment: Patrons can request access by appointment hours through our request form. The IDEA Lab reserves the right to prioritize appointments based upon available resources.
· Sat - Sun: 1 PM – 10 PM walk-ins
· During weekend walk-in hours, the IDEA Lab provides Open PC Gaming in the Immersive Learning Lab on a first-come, first-served basis. Pitch Rooms and Innovator Rooms are open for reservations.
· Procedures for requesting an appointment- IDEA Lab TDX Request form, which will be displayed on the website, emails, and other communication points.
· SCIM Lab
· Currently unavailable. There’s some ambiguity about whether or not the website will be taken down to avoid confusion about services. 
· DH support
· DH questions and requests for consultations should be sent to Scholarly Communications and Publishing’s email (scpub@library.illinois.edu). 
· Library-led DH programming (including DH-oriented AI literacy instruction) will be on hold this fall, but there will be DH events and workshops through the SourceLab Digital History Collective.
· New Canvas module with video tutorials to support OmekaS training will be published by Sept 12. Requests for training and access to exhibits should be sent to scpub@library.illinois.edu.  
· 26.2 TB of digitized historic newspapers, primary sources, and legacy purchased data collections have been migrated from physical hard drives to Box and Medusa. Request for access is now managed via this form. More info on available collections is in the “Finding Text Data Sets” LibGuide.  
General Updates
1. Housekeeping 
· Mary is going on maternity leave in September and will return in early December.
2. Events
· On June 17th, Mary Ton presented a workshop on AI from a digital humanities perspective as part of CITL’s Summer of AI program. 
· The library will be hosting an unconference to help coordinate AI literacy programming and instruction efforts on Sept 3rd (afternoon in Grainger) and Sept 4th (morning in Main). 
· Celenia Graves attended the User Experience in Libraries (UXLibs) Conference and learned about different ways to incorporate UX methods in assessing engagement, such as library love letters and break-up letters of which GELIC has done a version of for Library Appreciation Week. Additionally, former Graduate Assistant Kyper Santora, Class of 2025, presented at UX over a library space study conducted in with mentorship by John Laskowski, who was also in attendance, and won best paper for the conference. Kyper is an exemplary Grainger Ranger who blended his professional experience with community engagement, GELIC training, and John’s mentorship.
· David Ward and Celenia Graves presented on Generative AI in Libraries for the Mortenson Center Associates Program. This was an information-sharing and open discussion platform for the international librarians to learn about the Illinois AI Task Force, AI in Teaching, AI in Reference, AI in the Research Process, and AI in Publishing as well as add insight from their institution. One critical takeaway is that many librarians are still struggling with policy, either due to lack of a policy or guidelines at the administration-level, and balancing the challenges and opportunities of AI in their librarianship (teaching, reference, etc.).
· Celenia Graves and Stuart (Stu) Turner attended the International Symposium on Academic Makerspaces (ISAM) and discussed operations and makerspace trends with UC-Berkely staff. They also created a small network of makerspace staff to share ideas, joined the international conference platform channels (invitation-only for attendees by conference leadership), and discussed new equipment applications with a variety of vendors. Celenia is exploring collaboration opportunities with other makerspace programming leaders to develop workshops for the IDEA Lab’s established partnerships. Stu discussed operation models with other managers who are experimenting with staffing, services, and hours due to budgeting restrictions. Across these conversations, there was a shared consensus of piloting adjustments due to these changes, expectations, and challenges. One takeaway is a UC Berkeley PhD student has developed a new type of 3D printer and a prototype is tentatively expected to launch in March 2026. Many makerspace leaders from a range of institutions were interested in investing in this equipment and Stu is keeping an eye on these conversations.
3. Grants
· Richard Young (the programmer for the domestic science grant) is testing ollama’s usefulness for OCR cleaning. Mary and Richard are working with Library IT on workflows for using OpenAI’s API. Based on initial testing, OpenAI’s API is exponentially outperforming Tesseract and ollama on OCR tasks, especially for handwritten materials. 
· AHRC grant for UNCOLLECT (Mary Ton with co-PIs at USheffield) submitted! Total funding applied for: £1,158,661.40 ($1,571,626). If funded, $245,163 (£180,743) would be coming to the UofI to help support 3D modeling with minimal tools, 3D replication, and graduate student professional development. 
· Last year’s application for the NEH AI in the Humanities Center (Ryan Cordell, Travis Wagner, Mary Ton) was not awarded funding. Campus call for new applications closed Aug 4th. We decided not to submit a revised letter of interest due to concerns about the timeline, the new language in the funding call, and the importance of inclusivity for our project. Unknown who was/will be selected by campus to develop this year’s grant. 
· The Parthenon at Illinois Project (Elias Petrou, Victoria Austen from Classics, and Mary Ton) are submitting a Campus Research Board grant at the end of August. After conversations with Library IT, admin, and unit heads, the project will be purchasing its own equipment, and admin has promised 450A for printing and equipment storage for the duration of the 2 year project. We’ve also requested funding from NCSA through Chuck Thompson. Total funding applied for will be near $30K. 
4. Publications
· Usher, N., & Hagman, J. C. (2025). Amplifying extremism: Small town politicians, media storms, and American journalism. Cambridge University Press. https://doi.org/10.1017/9781009668798 A case study of local political news coverage using library databases and qualitative analysis. 
· Hagman, J.C. & Ton, M. B. (2025). “You are here: Mapping TDM consults across disciplines and infrastructures.” In W. Kramer, E. Muzzall, I. Burgos (Eds.) Text and data mining literacy for librarians (pp. 23-39). ACRL. (Forthcoming.) https://www.ideals.illinois.edu/items/136076 Provides overview of commonly used text and data mining techniques and offers framework for navigating consultations with researchers.
· Anderson, B., Ton, M., & Wilson, K. Navigating Social Networks at the Margins: Women in Science Archives, Then and Now. Rare Books and Manuscripts.  (Accepted pending revisions.)  Discusses how feminist archival practice informed digital approaches to text mining, linked open data, and AI applications for accessible collections. Also describes the role of social networks in moments of disruption caused by grant terminations.
5. Updates from CAPT
· John Laskowski is redesigning the library’s home page. It will remove the link to loanable tech, but still point to Media booths and the IDEA Lab in the spaces tab.
· Cataloging currently taking no actions yet to make updates to LOC headings. (Read: We’re retaining Gulf of Mexico instead of changing to Gulf of America following CARLI guidance.) 
· We’re piloting a metadata cataloging tool, but also affirming that we’re not using AI to replace cataloger labor and that we’ll disclose AI use. 
· AuthMan is helping to control remote access to our proxy eResources. Getting closer to planned implementation timeline. Will share out announcements, as it may affect reference desk questions.
· Users will now be able to toggle between Easy Search and Primo in the catalog search interface.
6. Other news?
· Playstations and XBoxes coming soon to a loanable tech pool near you thanks to Mara Thacker and Chris Bailey!





